21 November 2017

Seaside City Council
440 Harcourt Ave
Seaside, CA 93955

Dear Esteemed City Council members,
I would like to thank you for the opportunity to submit an application for a cannabis dispensary. As I’m sure you
know, it is an exciting and sometimes daunting experience to pull together a project that sits at the nexus of
politics, law and money. Getting to this point was a process filled with accomplishments and setbacks- as I’m
sure it was for all applicants. Even though we ended the process with a strong application, I think that you will
gain a better sense of how successful we will be as business owners simply from that fact that you are seeing our
application rather than its content.
We have spoken to many people over the past few months and gained a broad perspective as well as one a local
one. We spoke with a politician in Washington State and a lawyer in Colorado. We were able to gain a statewide
perspective from attending two conferences and visiting dispensaries in Santa Cruz. We spoke with non-profit
organizations that are working so hard to serve vulnerable populations in Seaside. Most importantly, John and
Aram’s experience opening their dispensary in Carmel is knowledge that is invaluable. Gaining the
understanding and trust of the key players in the local industry is takes months or years. The fact that we are
starting with this background should be very reassuring to you.
We have enjoyed spending time in the neighborhood around Fremont and La Salle and getting to know some of
the business owners and residents. We feel connected to them in a way that we didn’t anticipate. I hope we get
a chance to work with them again in the future.
We also utilized the services of several small businesses in Seaside and it was humbling to see their hard work
and savvy in being able to succeed at what they do. We have a very strong business community here and hope
that it benefits from the new cannabis industry that will be moving in soon.
Again, thank you for the chance to work on this document. In the next few weeks, you will have the difficult
part. Please don’t hesitate to contact us if you have any questions and good luck!

Regards,

Jana, Cary, Aram, John
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Item 1: Dispensary Application
Item 2: Affirmative Action
a.

b.

c.

Applicant and Business Entity Information:
1.

Applicant's Name, mailing address, contact number and email (person
authorized to act on behalf of business, some require this person to be an
owner of the business).

2.

Form of business (i.e., sole owner, partnership, LLC, corporation,
etc.).

3.

Name, address and contact information of the person authorized to accept
service on behalf of business if different than applicant (person to which
all correspondence, notices, etc. will be sent).

4.

Name (including aliases), address, phone number, date of birth, and driver's
license or government issued ID number and signature of each person who
is an owner and/or has decision making capabilities for the business and
percent of ownership.

5.

Certification under penalty of perjury that all the information provided
is true and correct.

Site and Operating Information:
1.

Business location address & Assessor’s Parcel Number (APN), Phone
number of business at location and 24-hour contact number, Type of
business (cultivation, manufacturing, processing), Proposed days and hours
of operation.

2.

Name (including fictitious business names), address, phone
number, date of birth, Driver’s license or government issued ID
number and signature of each person who will be regularly engaged in the
day to day operations of the business and their position (i.e., employee,
supervisor, manager, owner, contractor, etc.).
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1.

Proof of ownership of property or copy of lease/rental agreement and
written permission from property owner that tenant/lessee has permission to
use the property for the purpose(s) indicated on application (must contain:
name of each property owner, address, contact information and notarized
signature of each property owner).

2.

Proof of legal status of business (i.e., articles of incorporation, partnership
agreements, registration or certificate of good standing from State, etc.).

3.

Site and Floor Plans - scaled site and floor plan denoting location of
business, parking, other structures, proposed improvements, entrances/exits,
square feet of parcel, layout and square feet of all areas used for business
including, but not limited to, cultivation, manufacturing, storage, offices, and
relationship to adjacent properties (may include photos).

4.

Signage plan.

5.

Proof of payment of any applicable taxes.

6.

Copy of Request for Live Scan and proof of payment. All applicants for a
regulatory permit for a medical cannabis facility, including any owner or
manager responsible for the day-to-day operations and activities of the
medical cannabis facility, and every employee of the applicant or licensee
who participates in the cultivation of medical cannabis of the cooperative,
licensee, or medical cannabis facility shall be required to submit to a
fingerprint-based criminal history records check conducted and approved
by the City Police Department.

7.

Business/Operating plan shall include:
i.

Business Plan

ii.

Dispensary Operations

iii.

Budget

iv.

Pro Forma

v.

Proof of Capitalization
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8.

Security Plan

9.

Proof of application for and/or receipt for all required permits and
licenses (i.e., entitlement, building, business license, etc.).

10.

Copy of government issued photo ID for each person engaged in the day to
day operations or having ownership interest or decision-making authority,
or involved in any way with the business. This could also serve as proof of
address.

11.

Neighborhood Compatibility Plan

12.

Community Benefits

13.

Local Enterprise

14.

Plan to Avoid Underage Use

15.

Acknowledgment of Application Process

16.

Indemnification Agreement

17.

Letters of Recommendation
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Item 2
Affirmative Statements
MEMBERSHIP
19.02.030 A
When acting as a medical dispensary, Canopy Monterey Bay will consist only of members of
Canopy Monterey Bay.
19.02.030 B
When acting as a medical dispensary, Canopy Monterey Bay will only obtain medical
cannabis from, and supply medical cannabis to, its members.
19.02.030 C
No person other than a member of Canopy Monterey Bay will cultivate medical cannabis on
behalf of a dispensary.
19.02.030 D
The scale of cultivation by or on behalf of Canopy Monterey Bay will be proportional to its
member load as defined by the State of California.
19.02.030 E
Canopy Monterey Bay will not admit any person as a member without first verifying his or
her status as a qualified patient or primary caregiver as defined by state law, and Canopy
Monterey Bay will immediately cancel the membership of any person who diverts medical
cannabis for non-medical use or in any manner not permitted by city or state law.
19.02.030 F
Physicians’ recommendations will be verified prior to granting membership to Canopy
Monterey Bay and at least every twelve (12) months thereafter, and a physical or digital
record shall be kept of such verification. No medical cannabis may be dispensed except to a
member of and pursuant to a recommendation that is no more than twelve (12) months old,
unless the recommendation expressly states that it has a longer term or does not expire.
19.02.030 G
When acting as an adult dispensary, Canopy Monterey Bay will comply with all aspects of the
Adult Use of Marijuana Act and will receive a license from the state prior to start of
operations. Canopy Monterey Bay will maintain its license throughout operations.
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19.02.030 H
Non-Diversion. When acting as a medical dispensary, Canopy Monterey Bay will take all
practicable steps necessary to prevent and deter diversion of medical cannabis to nonmembers. Canopy Monterey Bay will limit access to medical cannabis, medical cannabis
products, and edibles to authorized personnel only. Canopy Monterey Bay will maintain an
inventory management system that accounts for all medical cannabis, medical cannabis
products, and edibles.
DISPENSING
19.02.040 A
Canopy Monterey Bay will not dispense to any person who is not a member and will not
dispense without first verifying membership.
19.02.040 B
Canopy Monterey Bay will not provide more medical cannabis to an individual than is
necessary for that person’s personal medical use.
19.02.040 C
Canopy Monterey Bay will not distribute free samples for promotional purposes outside of
the dispensary premises.
19.02.040 D
Canopy Monterey Bay will not dispense medical marijuana from more than one (1) location
in the City of Seaside.
19.02.040 E
Canopy Monterey Bay will not open a second dispensary in the City of Seaside; except that
medical dispensaries and co-located or adjacent adult dispensaries may have the same
ownership.
MEMBERS AND EMPLOYEES
19.02.050 A
All employees and volunteers of Canopy Monterey Bay will be members who are at least
eighteen (18) years of age.
19.02.050 B
Canopy Monterey Bay will not admit any person under eighteen (18) years of age to
membership without written authorization of a parent or legal guardian. Any member under
eighteen (18) years of age shall be accompanied by a parent or legal guardian at all times that
such person is at Canopy Monterey Bay.
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ADULT DISPENSARIES
All Adult Dispensaries must comply with all state law and shall comply with the
following conditions:
19.02.060 A
Canopy Monterey Bay will not dispense to any person who is not twenty-one (21) years of
age or older.
19.02.060 B
Canopy Monterey Bay will not distribute free samples for promotional purposes outside of
Canopy Monterey Bay premises.
19.02.060 C
Canopy Monterey Bay will not dispense adult marijuana from more than one (1) location in
the City of Seaside. However, subject to state requirements, may have a co-located or
adjacent medical and adult location.
19.02.060 D
No owner of Canopy Monterey Bay will open a second adult dispensary in the city.
However, the owner of an adult dispensary may also own a co-located or adjacent medical
dispensary.
19.02.060 E
Canopy Monterey Bay will hold a valid and current Use Permit from the City of Seaside
pursuant section 19.08.010 (D).
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Item a
Application and Business Entity Information
1.

Applicant's Name, mailing address, contact number and email (person authorized
to act on behalf of business, some require this person to be an owner of the
business).

2.

Form of business (i.e., sole owner, partnership, LLC, corporation,
etc.).

3.

Name, address and contact information of the person authorized to accept service
on behalf of business if different than applicant (person to which all
correspondence, notices, etc. will be sent).

4.

Name (including aliases), address, phone number, date of birth, and driver's license
or government issued ID number and signature of each person who is an owner
and/or has decision making capabilities for the business and percent of ownership.

5.

Certification under penalty of perjury that all the information provided is true
and correct.
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Item a-1
Application and Business Entity Information:
Applicant's Name, mailing address, contact number and email
(person authorized to act on behalf of business, some require this
person to be an owner of the business).
Jena Stiebe

Cary Stiebel

Aram Stoney

John Defloria

PROPRIETARY AND CONFIDENTIAL
For Dispensary Permit Application Only
Cannabis Dispensary
City of Seaside

Canopy Monterey Bay
Application and Business Entity Information:
Form of Business
Page 1 of 1

Item a-2
Application and Business Entity Information:
Form of Business
(i.e., sole owner, partnership, LLC, corporation, etc.)
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Item a-3
Application and Business Entity Information:
Name, address and contact information of the person authorized
to accept service on behalf of business if different than applicant
(person to which all correspondence, notices, etc. will be sent).
Jana Stiebel

Cary Stiebel

Aram Stoney

John Defloria
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Item a-5
Application and Business Entity Information:
Certification under penalty of perjury that all the
information provided is true and correct.
I certify under penalty of perjury that all the· information provided this application is true
and correct. comply with all local law and regulation as well as all state laws regulating
businesses in the State of California and shall comply at all times during the term of the
permit.
I authorize the City of Seaside, its agents, and/ or employees to seek verification of
information provided and/ or additional information as deemed necessary.
I state that any of the listed owners are authorized to act on behalf of Canopy Monterey Bay.
Jena Stiebel
Address: PO Box 2134 Seaside, CA 93955
Phone Number: (831) 393-1551
Email Address: Jena@canopymontereybay.com
Birth Date:4/4/1973
Driver’s License: B9025318
_________________

Cary Stiebel
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Aram Stoney
A
B

_

John Defloria

_________________
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Item b
Site and Operating Information:
1.

Business location address, Phone number of business at location and 24-hour
contact number, Type of business (cultivation, manufacturing, processing), Proposed
days and hours of operation.

2.

Name (including fictitious business names), address, phone number, date of birth,
Driver’s license or government issued ID number and signature of each person
who will be regularly engaged in the day to day operations of the business and their
position (i.e., employee, supervisor, manager, owner, contractor, etc.).
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Item b-1
Site and Operating Information:
Business location address, Phone number of business at location and
24-hour contact number, Type of business (cultivation,
manufacturing, processing), Proposed days and hours of operation.
Canopy Monterey Bay
Address: 1900-1904 Fremont Blvd., Seaside, CA 93955
Phone Number: (831) 393-1551, Cary Stiebel
Type of Business: Medical and Adult Use Dispensary
Days and Hours of Operation: 9 am to 9 pm, seven days a week
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Item b-2
Site and Operating Information:
Name (including fictitious business names), address, phone
number, date of birth, Driver’s license or government issued
ID number and signature of each person who will be
regularly engaged in the day to day operations of the
business and their position (i.e., employee, supervisor,
manager, owner, contractor, etc.).
Jana Stiebel

Cary Stiebel

Aram Stoney

John Defloria
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Item c
Attachments:
1.

Proof of ownership of property or copy of lease/rental agreement and written
permission from property owner that tenant/lessee has permission to use the
property for the purpose(s) indicated on application (must contain: name of each
property owner, address, contact information and notarized signature of each
property owner).

2.

Proof of legal status of business (i.e., articles of incorporation, partnership
agreements, registration or certificate of good standing from State, etc.).

3.

Site and Floor Plans - scaled site and floor plan denoting location of business,
parking, other structures, proposed improvements, entrances/exits, square feet of
parcel, layout and square feet of all areas used for business including, but not limited
to, cultivation, manufacturing, storage, offices, and relationship to adjacent
properties (may include photos).

4.

Signage plan.

5.

Proof of payment of any applicable taxes.

6.

Copy of Request for Live Scan and proof of payment. All applicants for a
regulatory permit for a medical cannabis facility, including any owner or manager
responsible for the day-to-day operations and activities of the medical cannabis
facility, and every employee of the applicant or licensee who participates in the
cultivation of medical cannabis of the cooperative, licensee, or medical cannabis
facility shall be required to submit to a fingerprint-based criminal history records
check conducted and approved by the City Police Department.

7.

Business/Operating plan shall include:
i.

Full description of the activities and products of the business and
how it will comply with local and state law.

ii.

Dispensary Operations

iii.

Budget
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iv.

Pro Forma

v.

Proof of Capitalization

8.

Security Plan

9.

Proof of application for and/or receipt for all required permits and licenses (i.e.,
entitlement, building, business license, etc.).

10.

Copy of government issued photo ID for each person engaged in the day to day
operations or having ownership interest or decision-making authority, or involved
in any way with the business. This could also serve as proof of address.

11.

Neighborhood Compatibility Plan

12.

Community Benefits

13.

Local Enterprise

14.

Plan to Avoid Underage Use

15.

Acknowledgment of Application Process

16.

Indemnification Agreement

17.

Letters of Recommendation
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Item c-1
Attachments:
Proof of ownership of property or copy of lease/rental
agreement and written permission from property owner that
tenant/lessee has permission to use the property for the
purpose(s) indicated on application (must contain: name of
each property owner, address, contact information and
notarized signature of each property owner
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Cannabis Dispensary License Application

•

Anodyne Monterey Bay, Inc.

OWNER APPROVAL DOCUMENT

I,

Lei.\II AlfM.^hereby attest that I am the legal owner ofthe buildings

situated at,

Seaside, California.

I am aware of and grant approval for Anodyne Monterey Bay, Inc.,(DBA: Canopy Monterey Bay)

to operate a medical and adult-use cannabis dispensary upon approval of Canopy's license
application to the State of California.

As the owner, I agree to lease the property for cannabis related use upon approval of Canopy
Monterey Bay's license application to the City of Seaside.
I understand that licenses for cannabis related uses are for one year and can be revoked at the
City's sole discretion.

NAME

Owner

Awn

CiULlFORHlA.ALL-PURPOSE ACKNOWLEDGMENT

CIVIL CODE §1189

A notaiy public or other officer completing this certificate verifies only the identity of the individual who signed the
documentto which this certificate is attached, and not the truthfulness,accuracy, or'vaiidity ofthat document
State of CaJifomia
luiiiia

t

County of
before me,
Date

A

A

Here
neio I
Insert Name and Title of the Officer

personally appeared

Name(s)ofSfgner(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument at^d acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity^es),and that by his/her/their signature(s)on the instrumentthe person(s),
or the entity upori behalf of which the person(s) acted, executed the instrument.
I certify under PENALTY OF PERJURY under the laws

of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

KtVIN JOSEPH BHIKMAM
Commission #2043513
Notary Public - California
■ Monterey County

Signature,

^CggnB^pl^ Got 16. 90171

Signature of Notary Public

Place Notary SealMiove
•OPTIONAL'

Though thissecdoh Is optional, completing this Information can deteralteratlon'of the documentor
fraudulent reaifBchment of this form to an unintended document.

Descriprion of Attached Document

Title or Type of Document:
Number of Pages: /

j

»

jA^proA^jLJ

Document Date:

Signer(s) Other Than Named Above:

Capac!ty{ies) Claimed by#gner{s)
Signer's Name:

Signer's Name:

□ Corporate Officer — Tltie(s):

□ Corporate Officer — Tltie(s):

□ Partner — □ Limited

□ Partner — □Limited

□ General

□ Individual

□ Attorney in pact

□.Trustee

□ Guardian or Conservator

□General

□ Individual

□ Attorney in .Fact

□ Trustee

□ Guardian or Conseivator

□ Other:

□ Other;

Signer Is Representing:

Signer Is Representing:

;

©2014 National Notary Association • www.NationalNotary.org • 1-80O-US NOTARY (1-800-876-6827) Item #5907
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Item c-2
Attachments:
Proof of legal status of business (i.e., articles of
incorporation, partnership agreements, registration or
certificate of good standing from State, etc.).
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LLC-12

Secretary of State
Statement of Information
(Limited Liability Company)

FILED

IMPORTANT — Read instructions before completing this form.

In the office of the Secretary of State
of the State of California

Filing Fee – $20.00

NOV 20, 2017

Copy Fees – First page $1.00; each attachment page $0.50;
Certification Fee - $5.00 plus copy fees

This Space For Office Use Only
1. Limited Liability Company Name (Enter the exact name of the LLC. If you registered in California using an alternate name, see instructions.)

CANOPY MONTEREY BAY, LLC
2. 12-Digit Secretary of State File Number

201721410220

3. State, Foreign Country or Place of Organization (only if formed outside of California)

CALIFORNIA

4. Business Addresses
a. Street Address of Principal Office - Do not list a P.O. Box

City (no abbreviations)

5 buena vista del rio

carmel valley

b. Mailing Address of LLC, if different than item 4a

City (no abbreviations)

5 buena vista del rio

carmel valley

c. Street Address of California Office, if Item 4a is not in California - Do not list a P.O. Box

1900 Fremont Blvd

City (no abbreviations)

Seaside

5. Manager(s) or Member(s)

State

Zip Code

CA

93924

State

Zip Code

CA

93924

State

Zip Code

CA

93955

If no managers have been appointed or elected, provide the name and address of each member. At least one name and address
must be listed. If the manager/member is an individual, complete Items 5a and 5c (leave Item 5b blank). If the manager/member is
an entity, complete Items 5b and 5c (leave Item 5a blank). Note: The LLC cannot serve as its own manager or member. If the LLC
has additional managers/members, enter the name(s) and addresses on Form LLC-12A (see instructions).

a. First Name, if an individual - Do not complete Item 5b

Middle Name

Jana

Leigh

Last Name

Suffix

Stiebel

b. Entity Name - Do not complete Item 5a
c. Address

5 buena vista del rio

City (no abbreviations)

State

Zip Code

carmel valley

CA

93924

6. Service of Process (Must provide either Individual OR Corporation.)
INDIVIDUAL – Complete Items 6a and 6b only. Must include agent’s full name and California street address.
a. California Agent's First Name (if agent is not a corporation)

Middle Name

Last Name

Jana

Suffix

stiebel

b. Street Address (if agent is not a corporation) - Do not enter a P.O. Box

5 buena vista del rio

City (no abbreviations)

State

carmel valley

CA

Zip Code

93924

CORPORATION – Complete Item 6c only. Only include the name of the registered agent Corporation.
c. California Registered Corporate Agent’s Name (if agent is a corporation) – Do not complete Item 6a or 6b

7. Type of Business
a. Describe the type of business or services of the Limited Liability Company

Cannabis Dispensary
8. Chief Executive Officer, if elected or appointed
a. First Name

Middle Name

Last Name

b. Address

Suffix

stiebel

leigh

jana

City (no abbreviations)

State

CA

carmel valley

5 buena vista del rio

Zip Code

93924

9. The Information contained herein, including any attachments, is true and correct.

11/20/2017

_____________________
Date

Jana leigh stiebel

CEO

____________________________________________________________
Type or Print Name of Person Completing the Form

_________________________
Title

__________________________________
Signature

Return Address (Optional) (For communication from the Secretary of State related to this document, or if purchasing a copy of the filed document enter the name of a
person or company and the mailing address. This information will become public when filed. SEE INSTRUCTIONS BEFORE COMPLETING.)

Name:









Company:
Address:
City/State/Zip:

LLC-12 (REV 01/2017)
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Statement of Information
(Limited Liability Company)
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LLC-12A
Attachment

A. Limited Liability Company Name
CANOPY MONTEREY BAY, LLC

This Space For Office Use Only
B.

12-Digit Secretary of State File Number

C.

State or Place of Organization (only if formed outside of California)

CALIFORNIA

201721410220

D. List of Additional Manager(s) or Member(s) - If the manager/member is an individual, enter the individual’s name and address.
manager/member is an entity, enter the entity’s name and address. Note: The LLC cannot serve as its own manager or member.
First Name

Cary

Middle Name

Last Name

aaron

stiebel

If the
Suffix

Entity Name
Address

5 buena vista del rio
First Name

Aram

City (no abbreviations)

State

carmel valley
Middle Name

CA

Last Name

Zip Code

93924

Suffix

stoney

Entity Name
Address

65 E carmel valley road
First Name

John

City (no abbreviations)

State

CA

carmel valley
Middle Name

Last Name

Zip Code

93924
Suffix

Defloria

Entity Name
Address

27970 Dorris Drive
First Name

City (no abbreviations)

State

CA

carmel

Middle Name

Last Name

Zip Code

93923

Suffix

Entity Name
Address

City (no abbreviations)

First Name

Middle Name

State
Last Name

Zip Code
Suffix

Entity Name
Address

City (no abbreviations)

First Name

Middle Name

State
Last Name

Zip Code
Suffix

Entity Name
Address

City (no abbreviations)

First Name

Middle Name

State
Last Name

Zip Code
Suffix

Entity Name
Address

LLC-12A -

Attachment (EST 07/2016)

City (no abbreviations)
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State

Zip Code
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Item c-3
Attachments:
Site and Floor Plans - scaled site and floor plan denoting
location of business, parking, other structures, proposed
improvements, entrances/exits, square feet of parcel, layout
and square feet of all areas used for business including, but
not limited to, cultivation, manufacturing, storage, offices,
and relationship to adjacent properties (may include photos)
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Item c-4
Attachments:
Signage Plan
Canopy Monterey Bay’s proposed location at 1900 Fremont Blvd. in Seaside's Ord Terrace
Neighborhood. The location is half a mile from the Fremont Blvd. exit ramp off of
Highway 1. The building has ample space to accommodate dispensary operations including
intake, processing, sales, patient services, security and administration. The proposed building
is approximately 3,600 square feet. The proposed location will be a welcomed addition to the
Ord Terrace Neighborhood. The building has been underutilized and in disrepair for quite
some time, as seen in figures 1-3.
This site location is not within a 600' radius of any public or private school providing
instruction in kindergarten or grades 1-12. This satisfies the requirements of Seaside's
ordinance #1041.

Figure 1. Existing building facade and storefront, picture taken from Frontage Road facing
East
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Figure 2. Existing building facade and storefront, picture taken from corner of Frontage
Road and LaSalle Ave. facing Northeast.
Figure 3. Existing back of building, picture taken from alleyway facing West.

Figure 4. Existing non-ADA compliant curb, picture taken from corner of LaSalle and
Frontage Road facing East.
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PROPOSED SITE DESIGN
Unlike the building’s existing use, Canopy Monterey Bay will boast an aesthetically pleasing
exterior that will be professional, orderly, dignified, and consistent with the City of
Seaside’s Ordinance. All signage for the facility will be discreet, professional, and
consistent with the City of Seaside’s Ordinance 1041 and shall comply with Seaside
municipal code 17.40. No cannabis products or graphics describing cannabis shall be
visible from the exterior of the property.
This vibrant addition to the neighborhood will have a bright spa-like interior. The
interior will be clean, and ai1y with light colors, and natural wood appearance casework.
The lighting will be upscale, as will the flooring and wall finishes. The ambiance reflects
an inviting, supportive , and caring feeling making the whole purchasing experience a
delight for the senses. See proposed site floor plan Sheet 1 and 2.
The entry front along East Frontage Road will be updated with new dual-glazed storefront
glazing and aluminum frames. The windows will be frosted with large decals of canopy/kite
design that mimic the shapes from the south mural along La Salle Ave. The old brick will be
painted a charcoal grey and existing wood siding will be painted a fresh color. The color
scheme will remain in the neutrals with some pops of earthy greens.
The exterior south face of the building along La Salle Ave. will have a new paint job and a
lively abstract mural along the long facade creating visual interest for both pedestrians and
cars.
The overhang/ facia will be re-clad with a lighter wood, shown in exterior elevations, as
cedar.
A new cut metal sign will be applied to the face of the overhang. This will be the only sign
indicating the business other than the green cross. It is the intent that the entire building be
upgraded with the same materials and color scheme as Canopy, thus creating some unity of
the facade along Fremont/ E Frontage Street. The design is in keeping with the industrial
and modest character of Seaside architecture.
The conceptual exterior elevation drawing from viewpoints of LaSalle Ave and Frontage
Road are illustrated in Sheet number 5.
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Item c-5
Attachments:
Proof of payment of any applicable taxes.
Canopy Monterey Bay has just formed; no taxes have been paid at this time.
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Item c-6
Attachments:
Copy of Request for Live Scan and proof of payment. All
applicants for a regulatory permit for a medical cannabis
facility, including any owner or manager responsible for the
day-to-day operations and activities of the medical cannabis
facility, and every employee of the applicant or licensee who
participates in the cultivation of medical cannabis of the
cooperative, licensee, or medical cannabis facility shall be
required to submit to a fingerprint-based criminal history
records check conducted and approved by the City Police
Department.
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Item c-7
Attachments:
Business/Operating plan shall include:
i.

Business Plan

ii.

Dispensary Operations

iii.

Budget

iv.

Pro Forma

v.

Proof of Capitalization
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Item c-7 i
Business Plan
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EXECUTIVE SUMMARY
Canopy Monterey Bay, LLC, will be the leader of the recreational cannabis dispensaries in
Seaside and throughout the Monterey Bay area.
The economic opportunities offered by the legalization of recreational cannabis are well
known. California is widely acknowledged to be at the forefront of this industry and will
have unprecedented growth when cannabis becomes legal for recreational sales on January 1,
2018. Canopy will take advantage of this opportunity and realize profit margins high enough
to exceed our start-up costs within the first year, capture a majority of the market for
recreational cannabis in the area, offer an increasing range of products based on customer
preference, and create a loyal base of repeat customers.
Canopy was established in July 2017. This has allowed us to have input via City Council
meetings and one-on-one conversations with our local government officials as the
regulations to establish cannabis operations in the City were being drafted and finalized. We
have been able to observe the effects of legalization in several other states and are able to
incorporate these experiences and market trends and projections to place ourselves to take
full advantage of California’s recreational cannabis industry from its genesis.
Because of its location in Seaside, California, Canopy is well-positioned to take advantage of
the diverse population that encompasses several target markets. The subgroups whose
consumption is expected to grow quickly upon cannabis legalization include senior citizens,
business executives, and Hispanics. Cannabis tourism will generate a significant influx of
potential customers, and Seaside sits in one of the most visited locations in the state.
Canopy’s four owners have professional backgrounds in business, medical education and the
cannabis industry. This diversity has given them connections throughout the Monterey
Peninsula and the Salinas Valley among politicians, health care administers, college
professors and military personnel. Cannabis-specific contacts include professionals in
security, cultivation, distribution and manufacturing. Our business plan incorporates the
owners’ industry experience and community connections while including unique and
innovative operational and outreach plans that make this singular company situated for
success.
1. BUSINESS ENTITY DESCRIPTION
1.1. Organization and Owners
Canopy Monterey Bay, LLC (Canopy) is a for-profit company. The Articles of Organization
were filed with the Secretary of State of California on July 25, 2017. The company has four
co-owners who also comprise the Board of Directors. Upon receiving the permit, we will
hire key employees and begin the training process.
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Our four co-owners are all local residents. Aram Stoney and John DeFloria co-own Big Sur
Cannabotanicals in Carmel. Cary Stiebel is an independent IT consultant. Jana Stiebel is the
manager of the Medical Education program at Community Hospital of the Monterey
Peninsula.
Jana Stiebel
Jana is originally from
has held jobs in a variety of professions. She has a
bachelor’s degree in History from the University of Texas, Austin, and holds a master’s
degree in Anthropology/Archaeology from Oregon State University. She worked for several
years in Belize and Mexico as an archaeologist. She came to
and began
working at the Monterey County Health Department. Her first position was overseeing the
Immunization Program which allowed her to collaborate with local schools, Head Start and
youth centers and with organizations serving senior citizens. Her next position as Emergency
Preparedness Grant Manager allowed her to work together with four Monterey County
hospitals and several urgent care and health clinics to advise them in how to prepare for
disasters. She currently oversees the Medical Education Program at Community Hospital of
the Monterey Peninsula, researching and designing educational programs for physicians.
Throughout all this she continues to teach Anthropology and Archaeology classes to
students at Hartnell College and Monterey Peninsula College and is rearing three children.
She is excited to have the opportunity to promote cannabis as the utilitarian, medicinal and
recreational plant that it has been throughout human history.
Cary Stiebel
Cary has worked in Seaside for over sixteen (16) years. He has owned his own Information
Technology business for the past twelve (12) years. His business serves local clients including
cities, engineering firms and the Department of the Army. He has served on the board of the
directors for the Central Coast Joint Data Committee and currently serves on the executive
board for Congregation Beth Israel (CBI). As a volunteer board member at CBI he helps
raise funds and support for non-profit organizations such as IHELP. As a business owner
and executive board member Cary has experience with preparing budgets, managing staff,
finance and accounting skills and strategic business planning skills.
Aram Stoney
Aram was born and raised in
He received an Associate’s Degree from the
University of Phoenix and has over twenty-five (25) years’ experience in the hospitality
industry. He has overseen all facets of running a business, including hotel operations and
management, commercial property management and restaurant and bar management. Aram
has experience evaluating and implementing policies and procedures for general operations,
ensuring conformity with established guidelines. Additionally, he has experience preparing
budgets and has demonstrated thoroughness in oversight and monitoring revenues and
expenses.
In addition to being co-owner of Big Sur Cannabotanicals, Aram serves on the Executive
Board for the Coastal Growers Association as Vice President, Community Relations. This
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association acts as a voice for the local cannabis industry, to help ensure safe and reliable
access for patients and fair and equitable regulation for the industry.
John DeFloria
John is co-owner of Big Sur Cannabotanicals, with over thirty years of experience in
agriculture and sustainable practices. Over the years, John has developed deep roots in the
Big Sur community and throughout the County, including a large network of local cultivators
and industry leaders.
John, the son of a Vietnam era Navy Seal Commander, moved
1976. He
graduated from Monterey High School, Monterey Peninsula College and UC Santa Cruz,
where he earned a bachelor’s degree in Wilderness and Wildlife Conservation. After college,
he returned to Big Sur, where he worked in the service industry, learning the art of customer
service throughout the campgrounds, restaurants and resorts of Big Sur. John and his father
also owned several commercial fishing vessels out of Monterey and ran a successful fish
business delivering fresh catch to local restaurants. Most recently, John worked in the
construction field for nearly a decade, doing new construction plumbing.
John’s true passion is horticulture where he has spent over 30 years growing and gaining
experience in setting up a variety of gardens and using sustainable practices such as gravity
feed and pressurized drip irrigation systems. He has grown plants in the ground, grow bags,
smart pots, raised beds, as well as hydroponically. He can utilize and produce both seeds and
clones, and has been developing several genetic strains unique to the industry and the Big
Sur region. He has experience growing both outdoors in the sun and indoors under lights,
with greenhouses and hoop houses, and can employ a variety of light deprivation and
supplemental light regimes in order to obtain continuous high-quality harvests year-round.
1.2. Statement of Purpose
Canopy was founded to provide safe access to medical and recreational cannabis and to
increase its profile as a safe, effective medicine and a legitimate, low-risk recreational product
for adults. We will operate with strict policies and procedures that ensure compliance and
transparency in our operations, as well as safety for our patients, customers, employees and
community. We believe that to achieve this we must add value to our work by being a
benefit to our community. We will have the capacity to support non-profit organizations,
provide educational opportunities, provide volunteers to the community and advocate for
social change. Our founders recognize the importance of educating, advocating,
volunteering, assisting and listening to our customers and neighbors. We will strive to
increase the awareness and knowledge of cannabis in our community.
1.3. Organizational Commitment
Canopy is committed to:
•

Providing the community with alternative health and recreational resources in a safe,
professional environment where all are listened to and treated with respect.
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•

Operating with strict and complete adherence to state and local ordinances,
maintaining a strong collaborative relationship with local officials and regulators.

Being a good neighbor to business and community members by improving the economy by
creating jobs, generating income, and making a positive financial impact on the community.
Promoting our commitment to diversity by proactively seeking employees with varied ethnic
backgrounds, language skills, education levels, genders, and life experiences.
Reducing the stigma associated with cannabis by being a responsible, contributing member
of the community.
1.4. Mission and Core Values
Canopy’s Mission
Create a community that is healthy, happy and safe.
Canopy’s Core Values
Unparalled Business Operations. Patients and customers come first. Individual
satisfaction with our products and services is the first step in developing the ability to be a
leader in the community.
Respect. Employees are our most important organizational resource. We recognize and
develop each person’s contribution to our organization and role in the community.
Diversity. We seek diversity of experiences, cultures and abilities in order to create a strong
business family. An atmosphere of support encourages innovation.
Partnerships. Community participation and support is essential. Listen to our stakeholders.
Learn from them. Empower and support them in achieving established goals.
Stewardship. Protect, preserve and enhance the environment. All our business purchasing,
operational and everyday choices will be made with consideration to the long-term health
and viability of our beautiful region.
1.5. Keys to Success
Several specific attributes are the key factors in Canopy’s future success.
•

Duty. It is with a sense of duty and purpose that Canopy will operate in Seaside; a
sense of purpose and commitment to meet the needs of the Seaside community. We
see our operation as a unique and timely opportunity to reduce the disparity between
Seaside and other Peninsula cities while respecting the health and well-being of our
customers and community.
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•

Industry Experience. Our owners have several years of experience in the cannabis
industry in Monterey County. Our owner understand the legal and political
complexities of our local environment is knowledge that takes time to cultivate. We
have had the experiences and have created the business and political relationships to
be successful.

•

Community Support. Our owners are strongly connected to non-profit,
educational and governmental organizations throughout the Monterey Bay. In
soliciting opinions about this project, we have received an overwhelming majority of
support for the business and the plans for supporting our local service community
and providing resources for the residents of Seaside.

•

Insightful and Responsible Fiscal Operations. Our owner has been a small
business owner in Seaside for fifteen (15) years. He conducts business in a
transparent way that complies with all regulations a accounting principles. This will
minimize the risks associated with operating a cash-only business and will support
long-term sustainability.

1.6 Contracted Experts
To ensure safe and seamless operations, we have contracted industry experts to be available
on short notice if needed.
Jay Stein, Esq.
Isaacman, Kaufman, Painter
Specialty: Corporate and Tax Law
1888 Century Park East
Suite 1500
Los Angeles, CA 90067
Jennifer Rosenthal Iverson, Esq.
Solo Practice
Specialty: Medical Cannabis Law
26364 Carmel Rancho Blvd., Ste.201
Carmel, CA 93923

Libby McMahon
24657 Santa Rita Street
Carmel, CA 93923

Bill Uretsky
Uretsky Security
201-D Calle Del Oaks
Del Rey Oaks, CA 93940

2. PROJECT IMPLEMENTATION
2.1. Project Description
Canopy is proposing to operate a medical and adult cannabis dispensary in Seaside at 1900
Fremont Boulevard. This is an ideal location near CA Hwy. 1 and several hotels and
shopping centers. Canopy will also establish a robust community grant program and
cannabis tourism venture that will be run from this location.
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The building at 1900 Fremont Blvd. is a 3600 sq ft. building located at the corner of
Fremont Blvd. and La Salle Avenue in north Seaside. It meets the required set-backs from
sensitive uses and zoning requirements established by the City of Seaside Ordinance 1041. It
currently houses a discount store and a bar. There are approximately fifty (50) parking spaces
in the front of the building to be shared by seven (7) adjacent businesses. We believe that
our customers can easily be served by this existing parking lot without negatively impacting
the neighborhood or nearby businesses in any way.
Although we are not in the West Broadway area, for aesthetic continuity our improvements,
redesign and remodel will conform to the standards set forth in the West Broadway Urban
Village Specific Plan, including adherence to the environmental recommendations. We will
pursue certification from the Monterey Bay Area Green Business Program, a partnership of
environmental agencies, utilities and nonprofit organizations that assist, recognize and
promote businesses and government agencies that volunteer to operate in a more
environmentally responsible way.
Canopy will be open from 9am–9pm, seven days a week. Deliveries will be accepted between
9am-5pm. This dispensary is committed to full compliance with local, state and federal law
as applicable.
2.2. Project Timeline
Upon issuance of proper permits, Canopy will initiate a cosmetic remodel of the facade of
the building. The interior will be remodeled to include a front entry lobby and secure
receiving and storage area. We plan to work with city officials to repave the parking area in
front of the building and to ensure that the sidewalks and parking spaces comply with ADA
compliance standards for persons with disabilities. We anticipate undertaking extensive
interior redesign and remodeling. With our architect and interior designer, we have created
many renderings and floor plans for the interior and expect to have a design, contractor and
construction plans in place upon being issued the permit to open our dispensary.
We anticipate needing the following permits from the City before beginning the property
improvement:
•
•
•
•
•
•

Planning/Zoning Use Permit
Signage Permit
Demo Permit
Building Permit
Electrical Permit
Plumbing Permit

Our estimated timeline is as follows, based on a permit being granted by January 1, 2017:
•
•
•

Begin build-out planning and Permitting process
30 days to complete detailed construction plans and construction documents
4–6 weeks to obtain permits
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•
•

90 days to complete build-out and install fixtures and decor
30 days for unforeseen delays

Our estimated budget for the build-out of the facility is as follows:
Facility Improvement Budget
Internal Improvements

100k

Security Improvements

60k

Facade Improvements

40k

Furniture Fixtures

25k

Interior Demolition

10k

Our estimated date for opening the facility is May 1, 2018.
Our estimated cost for the build-out is $235,000.
2.3. Goals and Objectives
Canopy’s Goals
•
Operate as a fiscally profitable business with the capacity to give back to the
community.
•

Reduce crime in our community.

•

Advocate and lobby for changes in Federal Law regarding cannabis.

•

Becoming vertically integrated company.

•

Provide customers with superior customer service and increase understanding about
the many benefits of cannabis.

Canopy’s Objectives
•
Design, build and create a sustainable business enterprise that serves to reduce the
stigma that cannabis has had in the past.
•

Create and encourage a safe, welcoming, and accepting atmosphere for legalized
recreational cannabis with a security presence that facilitates a reduction in the
economic activity and crime associated with the black-market cannabis trade.

•

Hire a diversity of employees who are happy, motivated and actively contribute to a
creating a supportive working atmosphere.
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•

Provide above living wage employment opportunities and utilize local business for all
transactions as is possible.

3. PLAN OF OPERATIONS FOR COMPLIANCE
The Canopy dispensary will operate consistent with state law to ensure that cannabis is only
distributed to qualified customers, there is no diversion of product, there is complete
compliance with applicable Federal, State and Local laws, and that all State and Local taxes
are paid. Adopting and operating under these legal obligations satisfies the City of Seaside’s
Cannabis Dispensary Application.
3.1. Jurisdictional Compliance
We will comply with the following local laws and ordinances:
Section 5.04.401 Retail Cannabis Dispensary: All establishments selling Cannabis or
Cannabis Related Products for adult use shall pay a business operations tax equal to 6% of
annual gross receipts.
Section 19.08. 010 (d): All adult dispensaries must hold a valid and current Use Permit from
the City of Seaside.
We shall comply with all aspects of the Adult Use of Cannabis Act and must receive a
license from the State prior to start of operations, and shall maintain a license throughout
operations.
We shall allow access to dispensary facilities and records if requested by the City, its officers,
or agents, and shall pay for an annual inspection and submit to inspections from the City or
its officers to verify compliance with all relevant rules, regulations, and conditions.
We agree to submit to, and pay for, inspections of the operations and relevant records or
documents necessary to determine compliance with this Chapter from any enforcement
officer of the City or their designee.
We shall obtain a valid and fully executed commercial medical or Adult cannabis permit
pursuant to 19.02 of the Seaside Municipal Code prior to commencing operations and must
maintain such permit in good standing in order to continue operations.
Upon implementation of state regulations pursuant to California Business and Professions
Code Section 19320, we understand that a valid license from the State shall be required to
operate any commercial medical cannabis activity.
We shall post on site the Use Permit and all required City, County and state permits and
licenses required to operate. Such posting shall be in a central location, visible to the patrons,
at the operating site, and in all vehicles that deliver or transport cannabis.
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We shall ensure that all commercial medical cannabis activities at the site operate in good
standing with all permits and licenses required by the Seaside Municipal Code and State law.
We shall comply with all physical accessibility requirements pursuant to American Disability
Act.
We will not distribute free samples for promotional purposes outside of the Dispensary
premises.
We will not dispense adult use cannabis to any person who is not 21 years of age or older.
3.2. Medical Cannabis Compliance
We will comply with the following regulations and procedures for dispensing Medical
Cannabis:
Only Members will be allowed to use our Medical Dispensary. We will not admit any person
as a Member without first verifying his or her status as a qualified patient or primary
caregiver as defined by state law and possesses a recommendation that is no more than
twelve (12) months old, unless the recommendation expressly states that it has a longer term
or does not expire.
We will only obtain Medical Cannabis from, and supply Medical Cannabis to, our Members.
No person other than a Member may Cultivate Medical Cannabis on our behalf.
We will not provide more Medical Cannabis to an Individual than is necessary for that
person’s personal medical use.
We will not distribute free samples for promotional purposes outside of the Dispensary
premises.
All our employees and volunteers must be Members who are at least 18 years of age.
We will not permit any person under 18 years of age to become a member without written
authorization of a parent or legal guardian.
Any Member under 18 years of age shall be accompanied by a parent or legal guardian at all
times that such person is at the Dispensary.
Physicians’ recommendations shall be verified prior to granting membership and at least
every twelve (12) months thereafter, and a physical and digital record verifications will be
retained.
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3.3. Neighborhood Compatibility
Membership
19.02.030 A
When acting as a medical dispensary, Canopy Monterey Bay will consist only of members of
Canopy Monterey Bay.
19.02.030 B
When acting as a medical dispensary, Canopy Monterey Bay will only obtain medical
cannabis from, and supply medical cannabis to, its members.
19.02.030 C
No person other than a member of Canopy Monterey Bay will cultivate medical cannabis on
behalf of a dispensary.
19.02.030 D
The scale of cultivation by or on behalf of Canopy Monterey Bay will be proportional to its
member load as defined by the State of California.
19.02.030 E
Canopy Monterey Bay will not admit any person as a member without first verifying his or
her status as a qualified patient or primary caregiver as defined by state law, and Canopy
Monterey Bay will immediately cancel the membership of any person who diverts medical
cannabis for non-medical use or in any manner not permitted by city or state law.
19.02.030 F
Physicians’ recommendations will be verified prior to granting membership to Canopy
Monterey Bay and at least every twelve (12) months thereafter, and a physical or digital
record shall be kept of such verification. No medical cannabis may be dispensed except to a
member of and pursuant to a recommendation that is no more than twelve (12) months old,
unless the recommendation expressly states that it has a longer term or does not expire.
19.02.030 G
When acting as an adult dispensary, Canopy Monterey Bay will comply with all aspects of the
Adult Use of Marijuana Act and will receive a license from the state prior to start of
operations. Canopy Monterey Bay will maintain its license throughout operations.
19.02.030 H
Non-Diversion. When acting as a medical dispensary, Canopy Monterey Bay will take all
practicable steps necessary to prevent and deter diversion of medical cannabis to nonmembers. Canopy Monterey Bay will limit access to medical cannabis, medical cannabis
products, and edibles to authorized personnel only. Canopy Monterey Bay will maintain an
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inventory management system that accounts for all medical cannabis, medical cannabis
products, and edibles.
Dispensing
19.02.040 A
Canopy Monterey Bay will not dispense to any person who is not a member and will not
dispense without first verifying membership.
19.02.040 B
Canopy Monterey Bay will not provide more medical cannabis to an individual than is
necessary for that person’s personal medical use.
19.02.040 C
Canopy Monterey Bay will not distribute free samples for promotional purposes outside of
the dispensary premises.
19.02.040 D
Canopy Monterey Bay will not dispense medical marijuana from more than one (1) location
in the City of Seaside.
19.02.040 E
Canopy Monterey Bay will not open a second dispensary in the City of Seaside; except that
medical dispensaries and co-located or adjacent adult dispensaries may have the same
ownership.
Members and Employees
19.02.050 A
All employees and volunteers of Canopy Monterey Bay will be members who are at least
eighteen (18) years of age.
19.02.050 B
Canopy Monterey Bay will not admit any person under eighteen (18) years of age to
membership without written authorization of a parent or legal guardian. Any member under
eighteen (18) years of age shall be accompanied by a parent or legal guardian at all times that
such person is at Canopy Monterey Bay.
ADULT DISPENSARIES
All Adult Dispensaries must comply with all state law and shall comply with the
following conditions:
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19.02.060 A
Canopy Monterey Bay will not dispense to any person who is not twenty-one (21) years of
age or older.
19.02.060 B
Canopy Monterey Bay will not distribute free samples for promotional purposes outside of
Canopy Monterey Bay premises.
19.02.060 C
Canopy Monterey Bay will not dispense adult marijuana from more than one (1) location in
the City of Seaside. However, subject to state requirements, may have a co-located or
adjacent medical and adult location.
19.02.060 D
No owner of Canopy Monterey Bay will open a second adult dispensary in the city.
However, the owner of an adult dispensary may also own a co-located or adjacent medical
dispensary.
19.02.060 E
Canopy Monterey Bay will hold a valid and current Use Permit from the City of Seaside
pursuant section 19.08.010 (D).
MARKET STUDY
A. Economic
California
California’s economy is the 7th largest in the world. The opening of the recreational
cannabis market on January 1, 2018, is projected to be the new “gold rush” for the state.
California already has the world’s largest legal cannabis market. Market research experts have
made conservative projections that demonstrate the potential of the industry. Projected legal
sales are estimated to be $2 billion in 2018 and will hit $4.5 billion by 2020. (See Figure 1)
Monterey County
Very few cities of Monterey County are poised to take advantage of this economic boom.
Seaside has positioned itself to take full advantage of legalization in 2018. Monterey, Pacific
Grove and Carmel have taken no steps toward allowing dispensaries to open within their city
limits. Marina has taken the initial steps, but it is unlikely to be ready to issue recreational
permits by the legalization date. Del Rey Oaks has the only operating dispensary on the
Peninsula and supplies medical cannabis. The city is unlikely to allow others due to space
limitations. The County of Monterey has issued several permits, but so far only one
storefront is in operation, and currently operates only as a delivery service. The city of
Salinas has issued permits for cultivation operations. Seaside will be the first city to allow
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recreational dispensaries to operate in the county and will attract virtually all of the adult-use
recreational cannabis market.
Although there are no recreational dispensaries in the Monterey Bay, a 2016 Gallup Poll1
found that 13% of adults in California smoke cannabis regularly. Based on a population of
33,999, the market for cannabis in Seaside would consists of 4500 people. For Monterey Bay
as a whole (Marina, Seaside, Monterey, Pacific Grove and Carmel) this translates into
approximately 21,688 potential customers. Adding in the population of Salinas, twelve miles
away, results in an additional 20,410 customers.
Comparative data from the recreational cannabis industry in Washington state2 found that
the median dollar amount spent per customer per year is $647. Based on these statistics, the
potential sales for the Monterey Bay area as a whole, Canopy, due to little competition, sees
the potential for $14,032,136 in gross sales per year.
•

http://www.gallup.com/poll/194195/adults-say-smokecannabis.aspx?g_source=CATEGORY_WELLBEING&g_medium=topic&g_camp
aign=tiles

•

http://www.thecannabist.co/2016/07/27/legal-cannabis-sales-annually/59505/

B. Product
“Flower” or the unprocessed bud of the cannabis plant currently has the largest share of the
market. For the recreational distributor, the key to maximizing sales of flower is diversity.
Thanks to the public education of the medical cannabis industry, customers recognize the
variations in THC levels and the varying effects of different flowers.
The demand is growing for flower with higher CBD content and less THC. Canopy will take
advantage of this by purchasing more of this product, which costs less than high THC
products.
Edible products are experiencing higher demand. Canopy will purchase these locally and in
person so that we can adapt quickly and meet specific customer demands.
The concentrate market is also projected to experience exponential growth. Canopy will also
sell this product in proportion to our customer demand. However, flower remains the most
purchased and varied cannabis product.
C. Customers
1. Demography
Reaching diverse markets is essential to success in the retail industry, especially one that has
high consumption rates across all demographic adult markets. Seaside, California, is known
throughout the Monterey Bay area for being the nexus of myriad populations. Being situated
adjacent to the expensive cities of Monterey, Carmel and Pebble Beach, Seaside has long
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been home of the supporting workforce for the infrastructure and hospitality industries for
the area. This has concentrated lower-income workers as well as the Hispanic populations
within the city limits. Seaside’s boundaries also incorporate the former Ft. Ord army base.
The existence of a VA Hospital on the land, in addition to the proximity of the Defense
Language Institute and the Naval Postgraduate School, creates a large target market of
veterans who are shown to be attracted to cannabis for both the medical and recreational
markets.
Millennials
Monterey Bay is home to a large percentage of college age individuals who are projected to
begin consuming cannabis upon legalization.
Income Level
Market research shows that lower income groups use cannabis proportionally more than
those with higher incomes, and are also more frequent users. The majority of the lowincome population in the Monterey Bay is concentrated in Seaside.
Veterans
Monterey Bay is home to a vast population of veterans. It is our goal to provide medical and
recreational cannabis, employment and community outreach with this group.
Ethnicity
Seaside is home to diverse ethnic populations and we will cater to those populations. The
ethnic group with the highest population are Spanish speakers and therefor all written
material and website material will be written in both English and Spanish. Canopy will hire a
Spanish speaking team member for each shift so that there is always a Spanish speaker on
site.
Tourists
Monterey County’s 2nd largest industry is tourism and, with a countywide population of
approximately 433,898, sees 4.5 million tourists a year generating over $2.7 billion. Canopy is
located in the heart of the W. Broadway Redevelopment area which was specifically designed
to attract tourism. Colorado has seen the birth of a “cannabis tourism” industry.
2. Consumer Preferences
Consumption trends in the states where legalized recreational cannabis is sold show that the
market share of edible products is growing faster than that of any other consumption
method. Canopy will exploit this trend by offering a variety of edibles and also including new
products such as capsules, topicals and tinctures. This supply will be dynamic, changing to
align with Canopy’s retail sales.
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4. FINANCIAL PLAN
4.1 Start-Up 1 Year
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4.2 Pro Forma
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4.3 Proof of Capitalization
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Re: Pledge of Funds
November 11, 2017

To whom it may concern:
I pledge $700,000 (seven hundred thousand) in loans to Canopy Monterey Bay, LLC. for the start-up and
operations of a cannabis dispensary in Seaside California. The funds will be wired to Canopy Monterey
Bay’s bank account upon confirmation of receipt of permit from the City of Seaside. Attached are proof
of funds.

Regards,

Chirs
Chris Erickson
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5. SWOT ANALYSIS
5.1. Background
There is unarguably no more uncertain industry in the country right now than the one upon
which we are embarking. Presently, U.S. municipal, state and federal government
expenditures on marijuana enforcement reach into the billions. But as significant as this
investment in enforcement may seem, it dwarfed by the approximately $10 billion Americans
spend in the legal cannabis market each year. These competing forces make the financial
future of the industry is uncertain and hard to predict. There are many ambiguous factors
involved such as cultural trends, banking and the response of the black market to
legalization. And of course there is federal law.
One indicator that legalization by states will be a continuing trend is that many ancillary and
legal businesses have developed to support the ones operating in the gray area. Medical
equipment suppliers, cultivation product manufacturers, testing labs and security system
installers are just a few. These businesses are young and likely to be a growth industry unless
federal law intervenes.
Several of the external forces that affect the direction of the industry depend on social and
cultural trends. First, market prices are variable, both between and within regions. The more
relaxed laws that we have in California along with Colorado and Washington, make the
product less expensive than on the East Coast. The quality, distribution inputs, and state
taxes and fees add on to a product that Canopy, as a retailer, will have to keep below the
black market price.
The economic effect that legalization and decriminalization would have on the federal
government is a compelling enough argument that could persuade even the most fiscally and
socially conservative politician. The flow of money would be redirected from illegal markets
and law enforcement systems to business and state governments. Combining this with tax
revenue and the income could have a substantial impact on state and federal budgets.
Banking represents another industry challenge. Financial management requires multiple
precautionary measures be practiced by financial institutions in regards to the cannabis
industry. The Controlled Substances Act, which was held up by the Supreme Court decision
in 2006, means that extra scrutiny will be given to financial institutions engaging with the
industry. Because of the extra due diligence required and the ever-present threat of federal
prosecution, banks are not willing to provide financial services, taking away financial
efficiency. Hopefully California will soon develop a state run financial services network to
overcome this hurdle.
The lack of cooperation from banks makes having sufficient capitol a hurdle that many
otherwise eager and intelligent entrepreneurs are not able to jump over. Cannabis businesses
are notoriously expensive to start and have high operating costs. Without the ability to
secure bank loans, ability to enter into the industry is limited to a very small pool of people.
5.2 Canopy SWOT Analysis
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A. Strengths
1. Experience. We were able to start up and run a medical marijuana dispensary in Carmel,
BigSur CannaBotanicals
2. Growth Potential. The cannabis industry is a high growth industry. There could not be a
better position to be stationed in right now than ours. No one argues that California’s legal
cannabis industry will soon be the largest in the county, and Canopy has the advantage of
being able to operate in it from the beginning.
3. Staffing. We will be able to begin with an experienced staff. Because we own an existing
dispensary in Carmel, the budtenders we hire will be trained and work there first. On the day
we open 100% of our staff will have experience on the floor of a dispensary.
4. All four owners are well-established in this community. Two were born and raised, and
two moved to Seaside in 2001. Have many local connections in a variety of fields and know
that it really is a small community.
B.Weaknesses
1 Experience. We do not have experience operating an adult use cannabis dispensary in
Seaside. This may not be an internal weakness as much as a factor that levels the playing
field. No one has experience operating in Seaside and no one has experiences with the adult
use industry. A medical dispensary in Carmel is about as close as anyone can get.
2. Funding. Although we have pledged capitol, it is not as reliable as funding from an
established financial systems. From our experience, funding will be quite easy to get once we
have a permit in hand, there is still a change that our investors could back our.
C. Opportunities
1. Community Acceptance. It is unlikely that our community will oppose or reject our
dispensary. An overwhelming majority- almost 70%- voted to allow cannabis business in the
city. In preparing our application we met and had conversations with many of our
neighboring business owners and residents. Again, almost all were very supportive and
excited about the improvements and revitalization that our dispensary will bring.
2. Market expansion. The diversity in the market is substantial. New products and
manufacturing activities can be integrated into the industry to create jobs and new markets.
In the transition from the black market , the industry will become a productive driver that is
a benefit to the whole country. It is unlikely to be shut down.
3. Competition. At this time there is no competition to factor in to this analysis
D. Threats
1. Federal law enforcement. Federal law is the one threat that cannot be mitigated by
strategic thinking. It is unpredictable and represents the largest force prohibiting the natural
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growth of the industry. However, if social trends continue toward increasing acceptance and
the financial benefits to government are understood, it is likely that federal laws will be
relaxed or repealed altogether.
2. Climate change. Increasing unpredictability in the weather means that crops could be
wiped out at any time. With a consistent supply of marijuana, the industry as a whole will
come to a stop.
Though our SWOT analysis clearly results in a favorable outlook, there are still significant
barriers. The fact that it is illegal under federal law cannot be overstated and the barriers
posed to access to startup capitol could be prohibitive to many wanting to enter the industry.
However a clear social trend toward greater acceptance indicated the industry is poised on
the brink of tremendous growth and so is Canopy.
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APPENDIX A. OWNERS RESUMES

Cary A. Stiebel

Objective
To utilize 15 year’s experience as a small business owner and manager in the
fields of technology and logistics to transition into a leading role in the emerging
cannabis industry.

Professional Expertise
Regulation compliance, managing employees and contractors, leadership skills,
budget reconciliation, small business marketing, public presentation, database
development and management, data tracking and information technology
security.

Technological Expertise
Microsoft and Google suite
Database administration (SQL Server, MySQL)
Computer programming (Java, Python, asp.net, mobile application development)
Project Management/Accounting Software (Trello, Quickbooks, TeamViewer)
Data analysis software (ESRI suite, QT Modeler, Raster Analysis)

Skills
Management
• Develop a matrix and oversee its implementation by multiple government
organizations including the EPA, California State Water Resources Board, California Air
Quality Board and the Department of Defense, in order to uniformly manage their
environmental data.
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• Hire, train and manage several contract employees working both on-site and remotely.
Delegate and oversee employees in a diverse spectrum of job functions, from marketing
to Software application development.
• Act as an advisor for all Department of Defense IT-related projects on the former Ft.
Ord, including creating and implementing Scopes of Work for several positions.
• Develop and manage budget including payroll, expenses and invoicing for an
owner/operated business grossing over $250,000/year.
Computer Programs
• Develop, implement and manage Software application system for both mobile and
computers. Maintain reporting functionality for multiple databases including facility,
environmental, and administrative documents reports.
• Create web-based applications for the City of Pacific Grove, City of Carmel-by-the-Sea
and Pebble Beach Community Services District, public works and community
development departments.
Public Engagement
• Presented original research at two ESRI conferences and at one Archaeology
Conference
• Analyzed data and presented to local, regional, state and federal agencies on land use,
environmental, public works and planning projects.
Collaboration
• Conduct regular evaluations and audits of the US Army Corps of Engineers
environmental data to ensure compliance with several federal standards.
• Identify and collaborate with governmental and non-profit agencies to plan data
collection and dissemination parameters for a multitude of diverse projects.
• Act as liaison between land owners, archeological field workers, lab analysts, project
managers and Native Americans as an archeologist.

Employment History
People, Information, Earth (PIE) Services
Scientist/Owner
Seaside, CA
present
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Mactec Engineering
Seaside, CA
2003

GIS Analyst
June 2001 - January

Los Angeles Metropolitan Transportation Authority
Los Angeles, CA
2002

GIS Programmer
March 2000 - May

PBS&J (formerly Espey, Houston and Associates)
Austin, TX
2000

Archeologist
Nov. 1997 - January

Education
University of California, Riverside
Austin
Master of Science degree; October 1999
June 1997
Major: Geographic Information Systems
Anthropology

University of Texas,
Bachelor of Arts degree;
Major: Archaeology; Minor:
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Jana Stiebel, MA

Professional Summary
Knowledgeable, community-focused, diversity oriented with 14 years of professional
public health and education experience. Highly adept at research, communication,
prioritization and collaboration with a demonstrated ability to establish and maintain
excellent and effective working relationships. Substantial and broad knowledge of public
and private entities within both the public health and health care industries. Analytical
thinker able to negotiate community needs within established budgetary parameters.
Technological sophistication with the capability to effectively use applicable information
systems in analysis, research, reporting activities and projects.

Core Qualifications
Interdisciplinary, Multicultural and Global Perspective, Project Management,
Collaboration with Diverse Stakeholders, Professional Presentation, Grant Management,
Budget Reconciliation, Negotiation and Facilitation, Knowledge of Public Health and
Education.

Experience
Medical Education Coordinator
Monterey, CA
September 2016- Present

Community Hospital of the Monterey Peninsula

Duties
•
•
Accomplishments
Anthropology Instructor
September 2010 – Present
Salinas, CA

Hartnell College

Duties
• Synthesize multi-disciplinary research into syllabus and learning outcomes for
college level courses.
• Incorporate diverse student experiences and learning needs into the curriculum.
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•Master various modalities of teaching; evaluate and edit student writing; advise
on improving writing
Accomplishments
•Leverage classroom diversity to create and foster an inclusive learning
environment.
• Facilitate and supervise student peer cooperation to develop and accomplish
group project goals.
•Mentor students who are unfamiliar with the higher education culture and
financial aid process.
Hospital Preparedness Coordinator
November 2008- July 2010
Salinas, CA

Monterey County Health Department

Duties
• Collaborate with federal and state counterparts to develop and implement
disaster preparedness program for all Monterey County hospitals and health clinics.
• Prepare, justify, administer and reconcile program budget; evaluate program
progress.
• Cultivate and develop partnerships with hospitals, clinics and nursing facilities
in Monterey County.
•Set effective priorities and rapidly adapt to new information and changing
mandates in high pressure
environment.
•Identify and recruit appropriate healthcare partners according to grant mandates.
•Maintain accountability for results within the changing grant parameters.
Accomplishments
•Developed innovative implementation and evaluation approaches for a novel
program.
•Facilitated multiple viewpoints of stakeholders to resolve conflicts and obtain
consensus.
•Anticipated new directions, opportunities and products to build, strengthen
community preparedness.
Administrative Assistant
December 2006- November 2008
Monterey, CA

Community Hospital of the Monterey Peninsula

Duties
PROPRIETARY AND CONFIDENTIAL
For Dispensary Permit Application Only
Cannabis Dispensary
City of Seaside

Canopy Monterey Bay
Business Plan
Page 49 of 50
•Manage office for hospital-based blood bank. Public communication,
appointment setting, quantitative
data collection and QC, document control,
procedure writing.
• Track monthly report of donations; prioritize sending confidential follow-up
letter(s).
• Closely monitor statistical information regarding monthly blood donations,
processing, and
distribution; prepare monthly report and follow up anomalies.
• Work closely with Donor Recruiter to identify people and institutions to target
for outreach;
collaborate to develop marketing materials.
Accomplishments
• Quickly developed expertise in the terminology, procedures, and policies used
at Blood Donor Center.
• Developed expertise in Excel.
• Skilled at using all office equipment and several computer systems.
Immunization Program Coordinator
November 2001- November 2006
Salinas, CA

Monterey County Health Department

Duties
•Oversee strategic planning and priority setting for the Immunization Program.
• Establish and chair the Monterey County Immunization Coalition; recruit
members from the
community; organize outreach events.
• Develop materials, and cultivate media contacts to disseminate bilingual
vaccine information to
agricultural stakeholders.
• Comprehend the changing procedures, regulations, and requirements of state,
national and international vaccine policy that affect varied stakeholders.
•Develop tracking and ordering system to maintain adequate vaccine supply for
the county.
• Act as media point of contact for childhood and flu season vaccine campaigns.
Accomplishments
•Manage risk associated with county and privately run immunization clinics.
•Build coalitions and partnerships with state and local government partners.
•Establish, implement program mission and goals in continually changing public
policy environment.
● Manage program assistants.
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Education
MA, Cultural Anthropology
Sept. 1999- Nov. 2001
Oregon State University

Corvallis, OR

• minor, International Public Health
• Buck Davis Award (Outstanding Anthropology Student 2000-2001)

BA, History
August 1991- May 1996

University of Texas, Austin

• minor, Education
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Item c-7 ii
Attachment:
Business Plan:
Dispensary Operations
Tracking cannabis from seed-to-sale requires cannabis specific technology that can handle
your business at any scale and maintain compliance with all cannabis regulations. Canopy
Monterey Bay will use a Software Platform approved by the City of Seaside and the state of
California that maintains compliance with all cannabis regulations.
Our seed to sale software program will be a fully integrated Point of Sale (POS), Inventory
Control, and member/customer management system specifically designed to serve the
cannabis industry.
The use of this system allows this dispensary to track the chain of custody and real-time
whereabouts of cannabis from the point that it is received by a member, customer or vendor
until it is sold, destroyed, or returned to the vendor.
Our Seed to Sale software platform will provide:
•
•
•
•
•
•
•
•
•
•

Tracking of every product in every form
Packaging
Labeling
Sales
Adjustments
Conducting audits
Disposal of unusable cannabis
Maintaining records indefinitely
Managing Member and customer purchases and amounts
Employee records, time clock, and transaction history

The procurement, display, pricing and management of all inventory carried by Canopy
Monterey Bay falls under the supervision of the General Manager and the Inventory
Manager. All inventory actions will be tracked using the seed to sale software platform’s
inventory management system (or an equivalent system that maintains compliance with all
cannabis regulations). This allows for proper reconciliation of all financials, proof of tax
PROPRIETARY AND CONFIDENTIAL
For Dispensary Permit Application Only
Cannabis Dispensary
City of Seaside

Canopy Monterey Bay
Attachments: Dispensary Operations
Page 2 of 12
compliance, and prevention of diversion. Products made available to members and
customers will generally fall into the following categories:
•
•
•
•
•
•

Flowers: dried and cured cannabis suitable for smoking or vaporizing
Concentrates: extracts of cannabis flowers used for smoking or vaporizing
Edibles: Foods, candies, and tinctures infused with cannabis flowers or extracts
designed for digestion or sublingual application
Vapor Cartridges: Specially designed atomizers filled with concentrated cannabis
specifically used for vaporization
Topical Applications: lotions, balms, rubs and sprays designed to be used on the skin
(not ingested or inhaled)
Gear- non-medicinal items including but not limited to: clothing, gifts, promotional
items, informational or recreational publications, tools (batteries, non-filled
vaporizers, etc.), artwork and other appropriate items that do not contain any form
of cannabis

All inventory will be kept inside the locked safe, or in a secured cabinet or refrigerated unit.
All inventory procured, retained, dispensed, or discarded will fall under the responsibility of
the Inventory Manager and is recorded and tracked by the seed to sale track and trace
platform’s Inventory management function (or an equivalent system that maintains
compliance with all cannabis regulations). Inventory is physically counted daily before
opening to the public, and any discrepancies recorded and investigated when appropriate. If
it is determined that there is a significant discrepancy found in the inventory, Canopy
Monterey Bay will notify the Seaside Police Department within twenty-four (24) hours.
All items available for purchase have a separate SKU and are packaged per the specific
requirements of their inventory category. The exception to this is flowers, which are
weighed in front of the member depending on the amount they wish to acquire. The flowers
are then placed into a smell proof, water resistant and labeled plastic package or glass jar and
kept on the counter until the transaction is completed. Canopy Monterey Bay will ensure
that all cannabis and cannabis products at the dispensary are cultivated, manufactured,
transported, distributed, and tested by licensed and permitted facilities that maintain
operations in full conformance with state and local regulations.
Inventory will be sourced from permitted and legal providers as allowed by the existing State
guidelines regarding medicinal and recreational cannabis products. The Inventory Manager
and General Manager work together to determine the appropriate variety and quantity of
products in each specific category, guided by member demand and an effort to provide the
highest quality medicinal products at the most affordable price possible. All aspects of
inventory intake will be tracked by the seed to sale track and trace platform inventory control
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function (or an equivalent system that maintains compliance with all cannabis regulations)
including vendor/distributor contact information, quantity purchased, price paid, lab test
results, and any other relevant information regarding the process of dispensing any given
item. After any product is received into the facility, it is kept in locked storage until it is fully
prepared for dispensing to members.
The amount of inventory on the dispensary floor is kept to a minimum and will be tracked
in the inventory control system as “Sales Inventory” as a subcategory of “General
Inventory”. Before being made available for purchase to members and customers, all
inventory items will be inspected for quality, tested for potency and safety when appropriate,
and properly labeled. All inventory items that are made available for purchase on the
showroom floor will be designated a unique SKU and tracked from intake to purchase by
the seed to sale track and trace platform’s Inventory Management/POS function (or an
equivalent system that maintains compliance with all cannabis regulations). The exception to
the SKU designation will be in the category of flowers, which will be tracked separately by
weight. All aspects of the flower inventory including bulk weight, dispensed weight, loss of
weight during processing and waste will be tracked by the seed to sale track and trace
platform’s Inventory software (or an equivalent system that maintains compliance with all
cannabis regulations) in conjunction with the integrated scales in the receiving room as well
as each POS terminal.
Currency Regulations
The daily intake and management of cash will be overseen by the manager on duty, with
consideration and communication regarding cash control developed by and shared with the
Inventory Manager and the Director of Security. All excess cash will be kept in a locked safe
in a designated safe room, with only the manager on duty having access to the safe room and
the safe combination. If at any time during the daily operations one or more of the sales
terminals exceeds a predetermined threshold of currency, the drawer will be temporarily
closed and the excess monies removed to the safe, leaving enough variance of bills and coins
to make change for ensuing transactions. If at any time one or more of the sales drawers is
deficient of the proper denominations to adequately provide change to a customer, the
manager will be notified and the drawer taken to the safe room to facilitate a safe refilling of
the drawer with the appropriate monies.
In the interest of safety, all terminals will be systematically closed out midday at an
appropriate time determined by Canopy Monterey Bay Policy and Procedures. This will
prevent the situation where all cash accumulated for an entire day is being counted after
operating hours. Each drawer will be counted out separately by a manager or designated
employee and any surplus or discrepancies recorded as compared to the expected drawer
count displayed by the seed to sale track and trace POS function (or an equivalent system
that maintains compliance with all cannabis regulations). In the event that any drawer shows
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either a surplus or deficiency exceeding a designated threshold, the manager will generate a
report detailing the specifics, submit the report to security, and will take appropriate steps to
determine the cause of the surplus or discrepancy. Once the count has been completed it
will be paired with a Z/close out report and kept on file for a minimum of 6 months. All
terminals will be under video surveillance to discourage theft as well as determine errors
made during the daily process of member or customer transactions.
The Director of Security and the General Manager work together to ensure any monies
leaving the facility are counted, logged and safely transported. The transport of cash off the
premises will fall under the responsibility of the General Manager and the Director of
Security, and appropriate steps will be taken to make sure that all money handling
procedures are outlined in the security plan and followed without deviation. For specific
sensitive information regarding the handling of large sums of cash, deposits, tax and payroll
payments, or any other cash control issues, one can refer to the separate security plan. The
Director of Security and the General Manager will determine the appropriate disclosure of
this information as requested by law enforcement or local officials.
PRODUCT SUPPLY CHAIN
Product Safety
All medicinal and recreational cannabis products made available at the dispensary will be
held to the highest industry standards and will be inspected both internally as well as
independently. All employees will be experts on the use and efficacy of every available
product and will be prepared to explain the details of every available product. In addition, all
employees will share the responsibility of ensuring no product is dispensed to a member or
customer with any question as to its safety or quality. The following specific considerations
will be given to each product category:
Flowers
All flowers accepted at the dispensary will only be available after strict quality control
procedures have been satisfied. This will include the following protocol:
•
Flowers are procured accompanied by certified current independent lab results from
the provider showing potency of active cannabinoids, presence of pesticides, and
presence of bacteria/molds and mildew. All flowers undergo a secondary complete
physical inspection before being made available to members and customers.
•

If the provider does not possess certified current independent lab results for an
available batch of flowers, the dispensary will send a sample of the batch to an
independent lab to be tested for potency, presence of pesticides, and presence of
bacteria, molds and mildew. Flowers are made available to members and customers
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after the results have been obtained and a complete physical inspection is performed
by staff.
•

After procurement, flowers will be stored in a controlled environment and all
necessary steps taken to prevent the development of mold and mildew, as well as
keep the moisture content and subsequent weight constant.

Concentrates
Concentrates will be procured following the same protocols as outlined for flowers. In
addition to the outlined test parameters, concentrates will also be tested for the presence of
residual solvents by an independent licensed testing source. Concentrates will be stored in a
protected and moisture controlled environment. Most of the concentrates in inventory will
come prepackaged by the provider.
Edibles
All edibles are procured from permitted legal providers who practice food safety protocols in
all aspects of the production process. This includes handling of the raw materials, testing of
the cannabis source material before production, storage, packaging, and accurate testing for
dosing of the finished edible product after production. Before being available to members,
all staff members will be given specific details regarding the proper dosing of any given
edible product so as to be able to give the most accurate advice regarding use. In the event
any edible product is damaged or shows any abnormality in packaging, it will immediately be
removed from inventory and either returned to the provider or discarded using designated
waste management protocol. All packaging for any edible product will clearly show the
tested amount of cannabis, suggested dosage, and clearly define the presence of any
ingredient to which a member may have an allergy. All edibles purchased by a member will
be accompanied with a warning about use and the possibility of exceeding recommended
dosage and what to do in the event that exceeding dosage recommendations occurs.
Topical Applications
Topical Applications will be stored in a climate controlled environment to prevent the
growth or proliferation of mold or bacteria. All topicals will be clearly marked (when
appropriate) that they are not safe for ingestion.
All products, regardless of dosage or category, obtained at the dispensary will be
accompanied with the following warnings:
•
•
•

Keep out of the reach of children and pets
Do not operate a vehicle or machinery after use
Not for resale or redistribution
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•

Prop 215/H&S SB 420 Compliant

Recalled Product
In the event that Canopy Monterey Bay is made aware of a product defect they will
immediately pull all stock items from the public and place them in a locked facility until they
are destroyed and deposited in the waste disposal system. In addition, Canopy Monterey
Bay will notify all members whom bought the recalled product as tracked through the seed
to sale track and trace platform (or an equivalent system that maintains compliance with all
cannabis regulations).
Canopy Monterey Bay will implement additional requirements requested by the Seaside
Police Department.
Quality Control
Our seed-to-sale track and trace platform which will maintain compliance with all cannabis
regulations uses software application processes (SAP) for business inventory tracking and
has forward and backwards modules. If any of our product is found to be unsafe or not up
to our quality standards, we can cause an email to automatically be sent to everyone who
purchased that given product, informing them and recalling the product.
Product testing will take place by a third-party testing company that operates in compliance
with all local and state regulations.
Age and Medical Recommendation Verification
For our medical dispensary as well as our recreational dispensary member and customer
experience is a very important component to the operational procedures of Canopy
Monterey Bay. All operations revolve around the goal of giving members and customers a
friendly, safe and positive way to obtain cannabis products and ensure minors do not enter
the building.
All persons entering the building will be under video surveillance, which is monitored
remotely inside and can also be monitored outside the facility. The security specialist will
greet the member or customer and ask if they are a new or returning member or customer.
On site, front door security personnel will ensure absolutely no minors enter the facility by
checking valid California photo ID.
All members and customers are asked to show verification that they are eligible to legally
receive medical cannabis under the guidelines established by the State of California for the
medicinal dispensary while the recreational dispensary will require age verification through a
government issued ID. After verifying the member/costumer possesses a valid, current
PROPRIETARY AND CONFIDENTIAL
For Dispensary Permit Application Only
Cannabis Dispensary
City of Seaside

Canopy Monterey Bay
Attachments: Dispensary Operations
Page 7 of 12
doctor’s recommendation for medical cannabis, and a valid California I.D. matching the
name on the recommendation, or valid age verification ID for the recreational dispensary,
the member or customer is directed toward the reception desk for registration. First time
members and customers are given a Membership/Customer Agreement which outlines the
rules of the dispensary, the guidelines governing legal purchase of medicinal and recreational
cannabis and a copy of the member/customer code of conduct.
For the medicinal dispensary while the new member is filling out the registration form, the
front desk personnel uses the appropriate online or telephone method of verifying the
validity of the member’s recommendation. A copy is made of their recommendation and
California ID and kept on file electronically. For the recreational dispensary the government
issued ID is verified as authentic. Once the member or customer has completed the
registration form, has been verified, and has their information entered into the seed to sale
track and trace platform system, they are asked if they need special assistance for their first
time. If the dispensary area is ready, the member or customer will be allowed to enter. If
the dispensary area has reached the maximum capacity at the time, the new member or
customer is asked to remain in the waiting area until their name is called.
Once the member or customer has entered the dispensary area they will have the
opportunity to view and purchase cannabis. Each member or customer will be tracked from
the point of check in at the front desk until they complete a transaction, allowing
management and staff to know who is in the building as well as how long they have been
waiting. A staff member personally assists members and customers, or in the event of a
couple or small group visiting the facility together the staff member may help 2 or 3 at once.
There will be an appropriate number of staff to serve members and customers in the
dispensary room.
New members and customers are given a general overview of the product selection
including categories, pricing, return policy and our commitment to making sure they receive
accurate and helpful information in choosing which cannabis product may be right for their
needs. A returning member or customer is welcomed back, and the staff member can pull
up their transaction history in the seed to sale track and trace platform tracking function (or
an equivalent system that maintains compliance with all cannabis regulations) to help
determine what has or has not been effective.
Once the member or customer has received the advice they need and have made their
selection, they are given a total price including appropriate taxes. All items purchased are
placed into a paper bag, which is stapled shut to prevent anything from falling out as well as
to discourage the possibility of theft after the transaction. This tactic is also to discourage
members from opening their purchase until they are home and in the confines of a private
residence. Consumption of product is prohibited on site and in the parking area
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surrounding the facility. An itemized receipt is provided to the member/ customer for their
own records, as well as to prove that the cannabis they are now in possession of has been
obtained legally. The receipt may be placed inside the bag, stapled to the bag, or given to the
member separately depending on the specific desire of the member. Once the transaction is
complete, the member/ customer leaves via the same door for which they entered the
dispensary area. They are then able to leave the waiting area through the main entrance of
the facility. Only cannabis products that are labeled and in a tamper-evident package will be
dispensed.
If requested, any member/customer will be provided either a staff or security escort to their
vehicle to assist in the event of a disability or to ensure their safety.
Canopy Monterey Bay will implement all additional procedures required by the City of
Seaside police department.
Vendor Verification
Canopy Monterey Bay currently uses the GUIDELINES FOR THE SECURITY AND
NON-DIVERSION OF CANNABIS GROWN FOR MEDICAL USE issued by Attorney
General Edmund G Brown Jr. and the Department of Justice of the State of California in
August 2008 until the 2018 regulatory scheme goes into effect.
Canopy Monterey Bay does take further action by requiring that all vendor products are
tested for the health and safety of its members and customers.
ODOR PREVENTION
To address the concerns of odor management, Canopy Monterey Bay will do the following:
Canopy Monterey Bay will install, at a minimum, one Honeywell F90A1050 Electronic Air
Purifier (or equivalent). The F90A1050 is a surface mounted Honeywell industrial
commercial electronic air cleaner. It cleans by removing particulates from the air passing
through the electronic cells. This filter is certified to be 94% efficient at capturing 0.5
micron air borne particles that pass through the filter such as pollen, cat dander, dust,
tobacco smoke, and mold spores.
In addition to the Electronic Air Purifier, Canopy Monterey Bay will install an HVAC
system and ensure the system is up-to-date with the latest carbon filter technology. These
steps should ensure that odors from cannabis are not detectable off site.
Any other odor mitigation measures required by the City of seaside will be implemented
prior to occupancy.
Any neighbor complaints will be addressed within 24 hours.
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Jurisdictional Compliance
We will comply with the following local laws and ordinances:
•

Section 5.04.401 Retail Cannabis Dispensary: All establishments selling Cannabis or
Cannabis Related Products for adult use shall pay a business operations tax equal to
6% of annual gross receipts.

•

Section 19.08. 010 (d): All adult dispensaries must hold a valid and current Use
Permit from the City of Seaside.

•

We shall comply with all aspects of the Adult Use of Marijuana Act and must receive
a license from the State prior to start of operations, and shall maintain a license
throughout operations.

•

We shall allow access to dispensary facilities and records if requested by the City, its
officers, or agents, and shall pay for an annual inspection and submit to inspections
from the City or its officers to verify compliance with all relevant rules, regulations,
and conditions.

•

We agree to submit to, and pay for, inspections of the operations and relevant
records or documents necessary to determine compliance with this Chapter from any
enforcement officer of the City or their designee.

•

We shall obtain a valid and fully executed commercial medical or Adult cannabis
permit pursuant to 19.02 of the Seaside Municipal Code prior to commencing
operations and must maintain such permit in good standing in order to continue
operations.
•

Upon implementation of state regulations pursuant to California Business
and Professions Code Section 19320, we understand that a valid license from
the State shall be required to operate any commercial medical cannabis
activity.

•

We shall post on site the Use Permit and all required City, County and state
permits and licenses required to operate. Such posting shall be in a central
location, visible to the patrons, at the operating site, and in all vehicles, that
deliver or transport marijuana.

•

We shall ensure that all commercial medical cannabis activities at the site operate in
good standing with all permits and licenses required by the Seaside Municipal Code
and State law.

•

We shall comply with all physical accessibility requirements pursuant to American
Disability Act.
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•

We will not distribute free samples for promotional purposes outside of the
Dispensary premises.

•

We will not dispense adult use cannabis to any person who is not 21 years of age or
older.

Medical Cannabis Compliance
We will comply with the following regulations and procedures for dispensing Medical
Cannabis:
•

Only Members will be allowed to use our Medical Dispensary. We will not admit any
person as a Member without first verifying his or her status as a qualified patient or
primary caregiver as defined by state law and possesses a recommendation that is no
more than twelve (12) months old, unless the recommendation expressly states that
it has a longer term or does not expire.

•

We will only obtain Medical Cannabis from, and supply Medical Cannabis to, our
Members.

•

No person other than a Member may Cultivate Medical Cannabis on our behalf.
•

We will not provide more Medical Cannabis to an Individual than is
necessary for that person's personal medical use.

•

We will not distribute free samples for promotional purposes outside of the
Dispensary premises.

•

All our employees and volunteers must be Members who are at least 18 years
of age.

•

We will not permit any person under 18 years of age to become a member
without written authorization of a parent or legal guardian.

•

Any Member under 18 years of age shall be accompanied by a parent or legal
guardian at all times while in the Dispensary.

•

Physicians' recommendations shall be verified prior to granting membership
and at least every twelve (12) months thereafter, and a physical and digital
record shall be kept.

CANOPY MONTEREY BAY MEMBER AND CUSTOMER POLICIES
AGREEMENT
Canopy Monterey Bay believes each member acts as an ambassador for our entire
operation as well as the medical and recreational cannabis community. We want our
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fellow members and customers to feel cared for, to be recognized as important
members of society and to leave our facility inspired to be a positive voice for
medical and recreational cannabis.
We have developed these policies to maintain strong relationships with our
surrounding neighborhood and ensure that all our members are treated with respect
and dignity. Each member or customer is required to comply with these policies and
Canopy Monterey Bay reserves the right to terminate membership or refuse entry for
any violations with no warnings or second chances.
1.

Member agrees to turn phones, video gaming devices, or other electronics to
“silent” or “vibrate”, and to refrain from making or receiving calls while in
the building.

2.

Member agrees that they will not use any electronic communication or
recording devices while in the dispensing area.

3.

Members may not take photographs or record video or audio on the
premises without consent from an authorized agent.

4.

Members are required to carry valid, government issued, identification and
proof of their age and or status as a valid California medical patient or
qualified caregiver whenever they are visiting the dispensary or events.

5.

All cannabis obtained through the dispensary is for the personal medical or
recreational use of the patient member or customer and may not be resold or
distributed under any circumstances.

6.

Purchases will not exceed the limits designated as personal consumption for
the qualified patient regardless of the number of caregivers.

7.

Members are to be respectful of the neighborhood where the dispensary is
located. No loitering, loud music, littering, posting, flyering or soliciting is
allowed on the dispensary premises or within the parking area.

8.

Members, customers and staff are to treat each other with respect and
courtesy at all times. Offensive, abusive and/or threatening language and/or
behavior is prohibited.

9.

Members and customers are not to bring and/or use alcohol, illegal drugs, or
weapons inside or around the premises of the dispensary.
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10.

Members are not to misrepresent Canopy Monterey Bay by posting stickers,
posters, or any other dispensary materials in any public spaces.

11.

You must be at least eighteen (18) years old and have government issued
identification to access medical dispensary services.

12.

You must be at least twenty-one (21) years old and have government issued
identification to access recreational dispensary services.

13.

Only qualified patients or their caregivers are permitted within the medical
dispensary area.

14.

We invite all guests to wait in our lobby as each member is responsible for
guest behavior inside and outside the building.

15.

No consumption of cannabis is allowed within the dispensary property and
overall premises.

16.

Members are limited to one dispensary visit per day.

17.

Only qualified service animals are allowed inside the premises, all other pets
are not allowed.

18.

For your safety, place all cannabis and plants out of sight before leaving the
building.

19.

Please be friendly and support our neighbors with your patronage.

20.

In case of an emergency (law enforcement action, fire, power outage, etc.)
stay calm and follow the instructions from the Canopy Monterey Bay staff.
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1 Year Operating Projected Budget
Inventory Purchases
Total Payroll Expenses
Lease Payment
Security Contracts
Uniforms
Utilities
Uniforms
Office Supplies
POS Software
Advertising and Promotion
Application, Licensing, Fees & Permit
Membership Fees
Maintenance / Repairs
Bank Service Charges
Interest Expense
Community Benefit
IT / Website Maint.
Accounting/Bookeeping
Legal/Compliance Services
Insurance Expense
Taxes
Total Expense
Total Gross Sales

1 Year Operating Expense
(June 2018 - May 2019)
$1,823,424
$1,179,936
$149,629
$367,500
$1,000
$11,638
$1,000
$12,500
$7,350
$12,050
$40,000
$1,800
$12,250
$2,450
$80,000
$20,000
$12,250
$8,500
$37,500
$25,300
$252,720
$4,058,797
$4,536,210

Start-up costs (prior to June 1, 2018)
Lease improvements
Payroll
Inventory purchases
Security equipment and instation
Professional services
Lease payments
Office supplies/equipment/Misc.
Total

Estimated Cost
$250,000
$60,000
$75,000
$60,000
$45,000
$22,600
$20,000
$532,600

Facility Improvement Budget
Internal Improvements
100k
Security Improvements
60k
Facade Improvements
40k
Furniture Fixtures
25k
Interior Demolition
10k
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Re: Pledge of Funds
November 11, 2017

To whom it may concern:
I pledge $700,000 (seven hundred thousand) in loans to Canopy Monterey Bay, LLC. for the start-up and
operations of a cannabis dispensary in Seaside California. The funds will be wired to Canopy Monterey
Bay’s bank account upon confirmation of receipt of permit from the City of Seaside. Attached are proof
of funds.

Regards,

Chirs
Chris Erickson
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Item c-12
Attachments:
Community Benefits
Canopy Monterey Bay seeks to benefit our community through good stewardship, local
hiring preferences, paying a living wage, education and community outreach.
We have identified a specific deficit within our community relating to understanding medical
literature and directives as evidenced in the CHOMP Needs Assessment. This assessment
states that almost 1/3 of Seaside residents have difficulty reading and understand medical
information or medicine instructions. There could be several explanations for this.
Confounding factors could be that lower access to care means lower exposure to health
information which creates unfamiliarity or, speaking and reading English as a second
language makes technical information difficult to understand.

Whatever the reason, we would like to address this deficit. We plan to arrange a lecture series
that is based on the model of hospital Grand Rounds. One or our owners works at a
hospital and directs the medical education program and is very familiar with arranging these
types of educational events. A physician will give a lecture based on her/his expertise on a
topic related to cannabis. This will not be a informational session where medical conditions,
dosing or strains are discussed. We feel that these are more appropriate conversations for
individuals who use cannabis to have with their physicians or budtender.
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An example, and a doctor who has agreed to be our first lecturer, is Dr. Timothy W. Fong,
MD from UCLA. He specializes in addition and studies both biological and psychological
factors that lead to addictions to many different substances or behavior. This will be of
interest to anyone who has concerns about cannabis use disorder or marijuana being a
gateway to other substances.
We envision these lectures to take place at the Press Club in Seaside. Although they are
without an employee who books events currently, the position will be filled by the time we
arrange our first lecture. The topics to be covered by the doctor that we select will be
particularly useful for our fellow cannabis industry workers and we would like to make it
possible for them to attend. If learning more about cannabis is encouraged by those in our
industry, we will arrange our lectures to be held at a time- 8am- when attendance is more
likely.
Customers
Our customers will be more informed about cannabis than the general public, at least the
consumption methods and strains. We would like to further this knowledge to impart the
history of the plant to those who use it. Although prehistoric information is interesting, we
would like to focus on the social and cultural history of the plant in the United States and the
context for its alternating promotion and demonization. An important topic for us to
include is the role that racism played in this demonization.
As one of our owners is a medical and educational professional, this project will be of high
quality with insightful analysis. We envision using reprints of early 20th Century
advertisements with adjacent interpretative plaques or panels. This picture below is from the
Lightshade Dispensary in Denver, Colorado. It is an example that is similar to how our
installation will appear.
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Targeted Demographic
We understand the demographics in Seaside and that language barriers may be a contributing
factor to negative opinions about cannabis. As stated we seek to educate our community
about the benefits of cannabis.
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EXECUTIVE SUMMARY
All business owners know that a business cannot operate, or even plan to operate without
customers. Savvy business owners know that a business cannot operate if there is no
working relationship with other businesses. Entrepreneurs with a goal of not just financial
gain, but of becoming an anchor and prominent business in the community, know that it is
the personal relationships between themselves and other business owners that are key to
creating a thriving business environment in which their individual venture can succeed.
Canopy’s owners know this. Their biographies show how they have reached out and created
a network of support among other entities and agencies in order to leverage their success.
And it worked. The first section demonstrates the dedication and time spent by Canopy’s
owners in developing and running their own businesses locally. They understand how to
work with local government and regulators. The knowledge gained from their experiences
could likely translate to other communities, just as other business owners can take their
experiences in other places and apply it here on the Peninsula. We know, though, that
business success is not just about financial gain, it is about the permanence and sustainability
of succeeding in your own community. It is about the personal relationships.
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These personal relationships must extend to employees as well. In fact, employee
relationships are a necessary prelude to business success. Canopy will offer the industry
standard employee benefits to those who work with us. However, the loyalty that a strong
personal relationship requires means that we have chosen to offer enticements that we feel
specifically apply to this area and will engender loyalty and a strong working relationship. We
also are expecting to revisit these ancillary benefits as we begin to get feedback from our
employees as to what they would like to have and what is not as important.
This chapter identifies the businesses with whom we have formed local business and
personal ties- establishments that we have used and ones that we have talked with and plan
to use in the future. This information lends itself to a list more than a narrative, so we have
displayed it as such. We have created a table which is self-explanatory, no additional
information needed.
Finally, to further demonstrate both their aptitude for entrepreneurship and commitment to
our Peninsula, the owners identify business organizations that will become members of and
also describe their concurrent enterprise. Appendix A is a business plan for a cannabis
tourism company that will be run alongside the Canopy dispensary. True to the ideal of
supporting local businesses, The Green Scene cannabis tours will aim to visit all dispensaries in
Seaside. The purpose of the tours is education, not commercialism.
I. LOCAL BUSINESS OPERATIONS
A. Owner Biographies and Prior Business Ventures
Descriptions of BSCB, emphasizing the relationships created/pursued and local ties
necessary to begin operations attached.
B. Employee Benefits
As owners of existing businesses, we recognize that a strong business is built upon the
loyalty of its employees. We recognize the value of this group and provide opportunities for
them above and beyond those of other retail employers; we treat them as a partner in our
success. The following represent initiatives that we will offer that go beyond the standard
workplace protections bestowed by current labor laws.
1. Local Employees.
Many Seaside residents need jobs, and we will need employees. The solution for both parties
in this situation seems obvious, but there are complexities that limit the hiring of Seasideonly employees. We also want to hire the most knowledgeable employees. Many job-seekers
in Seaside may have reservations about working in the cannabis industry. While we will do
our best to hire employees from Seaside, we have considered and decided upon two
initiatives that will help make us a locally comprised business. Our HR department will be
incentivized to recruit Seaside residents first. We will work with the Monterey County
Employment Development Department, local Veterans groups and educational institutions.
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a.

Training. There are likely few Seaside residents with experience in the cannabis
industry. We have two ways to mitigate this problem.

b.

New Seaside employees will be trained at BSCB prior to the opening of Canopy.
1.

c.

This will allow us to have a pool of Seaside residents with cannabis retail
experience from the day we begin operations.

All employees will be provided and education stipend to pursue further education in
the industry. We envision this primarily for budtenders, but it will be available for
any employee. Specific bud-tender certification programs we would like to promote
are the online programs from Cannabis Training Institute.

Canopy would like to become the 18th business in Seaside to have over half of our
employees live here.
2. Wages.
The living wage in Monterey County in 2017 is $13.17.1 Given that this calculation is the
average for the whole county, it is safe to assume that a higher salary is needed on the
Peninsula. We pledge to pay our employees 150% of the current living wage. In the event
that this wage is recalculated, our employees will receive a raise.
3. Union Membership.
We are proud to promote and encourage employees to become proactive in forming the
employment environment in their workplace.
1

http://livingwage.mit.edu/counties/06053

We will become affiliated with United Food and Commercial Workers International Union, Local 5.
The cannabis industry represents a new venture for the UFCW and our employees will have
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the ability to shape the future of the industry. As union members they will have access to
educational opportunities and scholarships and other discounts and benefits.
II. LOCAL BUSINESSES USED IN PLANNING FOR CANOPY
Business Name

Service Provided

Professional Women’s Network

Logo Design

Bob the Printer

Business Cards; Future Needs

BuildingWise

LEED Consultation and Design

deSola and Barnes

Site Plan and Design

Monterey Signs, Inc.

Sign Design and Production, planned

The Press Club

Educational Events, planned

Superior Electric

Electrical work during build-out, planned

Ramirez Plumbing

Plumbing work during build-out, planned

III. LOCAL ENTREPRENEURSHIP: THE GREEN SCENE
We intend to support our local businesses by joining the Seaside/Sand City Chamber of
Commerce. We will also become part of the Monterey County Cannabis Industry
Association.
We intend to start another business alongside our dispensary. For employees of this
company, we will also offer 150% of the living wage and training at another dispensary
and/or cultivation site. Appendix A is the business plan for our cannabis tourism venture,
The Green Scene.
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Executive Summary
The Green Scene is a tourism company that will offer clients the opportunity to visit several
types of medical and recreational businesses operating in the cannabis industry. The Green
Scene will be run by Jana Stiebel as an adjuvant business independent from the Canopy
cannabis dispensary.
For the past few years a large percentage of the agricultural land and greenhouses in the
Salinas Valley, both operating and in disrepair, has been purchased by cannabis entrepreneurs.
This represents the largest land rush since the Great Depression. The rich agricultural terroir in
the area has allowed the Valley to establish itself as a leader in cannabis cultivation. This has
set the stage for Monterey County, and specifically the Monterey Peninsula, to emerge as a
hub for the manufacturing, testing, and distribution of cannabis and cannabis products.
Combined with the implementation of Prop 64 on January 1, 2018, a unique and untapped
opportunity exists for our area to emerge as a leader in cannabis education as well.
For tourists and locals alike, the opportunity to visit cannabis dispensaries in California will be
abundant. However, dispensary customers who are concerned about their health and safety
and that of the environment will not be comfortable buying a product that, until now, has been
shrouded in a legal gray area. Just as wine connoisseurs visit vineyards to learn firsthand about
the growing and processing of wine, a significant portion of cannabis consumers would
welcome the opportunity to understand the origins of their product. We also believe that
educated consumers are safe consumers. Understanding this growing industry requires
exposure to the whole process of how the product got to the dispensary, observing the journey
from seed to sale.
With a background in adult education, hospitality, and the marijuana industry, The Green Scene
is unique in two ways. The first is the ability to provide clients the opportunity to be introduced
to and interact with the growers and manufacturers who are the backbone of the cannabis
industry. Clients will be afforded the chance to have authentic and personal interactions with
several of the farmers and business operators who shape the industry in Monterey County.
Clients will also hear business owners got their start, decide what to grow, their processes, and
challenges that they face. They will be given tours of the facilities to the extent that the
security of each facility will allow.
The second component is the academic training that our tour guides will receive that will given
them the ability to provide clients information about the history of the plant, beginning 2500
years ago, through the racist roots of 20th century prohibition to the current ambiguity today.
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The guides will also cover the medical uses throughout history and the current laws and
regulations.
The Green Scene provides a chance for clients to have an experience that is not available to the
general public. The aim of The Green Scene is to purposefully engage with learners and clients
by providing direct experience and personal observation in order to increase knowledge, clarify
values and develop their capacity to contribute to their community through education and
public service.
The consumption of cannabis is not permitted during the tour. Participants must be 21 or
older.
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Mission

Provide safe, authentic interactions with leaders in all areas of the cannabis industry in order to
gain a comprehensive and first-person experience that will increase knowledge and
understanding.

Business Description
Philosophy
The business philosophy of The Green Scene is based on the model of experiential learning.
This means our objective is to provide an atmosphere in which clients are able to ask questions
and learn throughout their tour, according to their individual interests. They will have the
ability to learn about the cannabis industry by talking to those in the cannabis industry to the
extent that they desire. Clients will be encouraged to form their own opinion about the history,
culture and benefit of cannabis. Experiential learning is the key to creating independentthinking, informed, and safe consumers.
Operations
The Green Scene tours will visit cannabis operations in Monterey, San Benito and Santa Cruz
counties that represent all stages in the process and production of retail cannabis. We will
meet with a representative from each facility who will give a general introduction to his or her
business and describe the product and process. Clients will be given a time to ask questions of
the representative. This hands-on approach will address the educational gap in the general
public that, despite the growing popularity of edible products, concentrates and other new
manufactured products, much less is known about their origins.
The Green Scene is able to provide these interactions for our clients because of our
collaborative working relationships with cultivators, manufacturers, laboratories, and
dispensaries that are located in Salinas, the Salinas Valley, Watsonville, Seaside, and Santa
Cruz.
Education
Tour guides will be comprehensively trained to have a thorough knowledge of the uses and
legal status of cannabis throughout history and the medical conditions and symptoms that are
alleviated with cannabis consumption. The participants will also be given information about
the varying strains, their properties and their effects on users. Clients will be instructed to visit
a doctor before treating themselves with any medicinal substance. We will not give medical
advice.
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Operating Plan
The Green Scene will operate tours in Monterey, San Benito, and/or Santa Cruz counties. Tours
will visit cannabis cultivators, manufacturers, laboratories and dispensaries.
Participants can reserve a tour by phone or online. For the initial six months of operation, tours
will be available once a week on Saturdays. Because of the anticipated demand, this schedule
will increase to three times a week by the end of the first year of operation.
Participants will be picked up from their home, local hotel, Wharf or other pre-arranged site.
Our van will accommodate nine passengers and two guides. Clients will have the option of
selecting a three hour Salinas Valley cultivation, manufacturing, laboratory and/or testing and
or six hour tour that visits facilities in San Benito or Santa Cruz counties. The longer tour will
include a lunch stop. Customized tours are available. Alternative times are available that
adhere to the constraints of cruise ship passengers.
Clients will visit the facilities in a new, safe van. If the tour is booked in advance, customers will
be able to select the type of facilities they would like to visit. Because of this, tours will vary
both in starting time and length. Otherwise, they can choose between two standard tours
offered.

Future Growth
•Depending on logistical limitations, we would like to have the ability to offer walking tours of
cannabis facilities in Seaside. Beginning with a dispensary located on N. Fremont Blvd., we
could walk south on Fremont, visit a cultivation site and a testing facility before we end at a
second dispensary.

•Pursuant to future legal developments at the state and local level, we would like to add a
consumption stop at the end of each tour, either to a lounge or cannabis-friendly hotel.
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Market Study and the Competition:
The exponential growth that the cannabis industry will see in the next few years and beyond
will bring opportunities for entrepreneurs in numerous cannabis businesses. A 2016 study
found that cannabis had already become a $1 billion industry in Colorado by 2015- the same
year it's popular craft beer market reached $1.2 billion. What's more, a 2017 research paper
from the University of Southern Denmark concluded that as many as 70 percent of Denver
dispensary customers are from outside Colorado.1
If California's market follows this trend, then Monterey County, with tourism already the
second biggest industry in the county, will attract far more than its current 4.6 million visitors
per year.2
Currently, there is only one cannabis tourism company operating in California. Sea of Green
Tours is located in San Francisco and offer tours from three hour in-city visits to five-day
Emerald Triangle tours. Several tours combine marijuana consumption world-class cuisine.
One tour does go to a destination that The Green Scene will also visit. A six-to-eight hour tour,
starting at $189, takes customers to a Santa Cruz winery and dispensary. Since we will be
originating in different cities, we don't consider Sea of Green as operating as our competitors.
Colorado Cannabis Tours is located in Denver, Colorado, but run tours to several states,
including California. Their website lists cannabis friendly hotels in each city and where to buy
marijuana. They offer classes that are solidly aimed at the recreational cannabis user.
In California, they run a walking tour of San Francisco' bars, restaurants and dispensaries. We
do not see Colorado Cannabis Tours as a competitor, either as their mission and operations
are very different from ours.
With a wide open market and scant competition, The Green Scene envisions a straightforward
path to success.

1

https://rootsrated.media/blog/marijuana-tourism-is-actually-a-thing/, retrieved 18 October 2017.

2

https://www.seemonterey.com/media/fact-sheet/, retrieved 18 October 2017
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Marketing Plan
Our Marketing Plan will be developed after January 1, 2018, when we can begin operating.

Target Market:
The target market for our tours is anyone who is 21 and up and curious and interested in
learning about cannabis and the cannabis industry. Specifically, we would like to reach out to
the people of Seaside and the Monterey Peninsula in order to help create a population that is
educated and informed about the industry springing up all around them. Smaller target groups
will include anyone from medical marijuana patients to doctors to teachers and chemistry or
agriculture professors in the area.
Management Summary
Jana’s involvement in experiential travel and ecotourism has spanned nearly twenty years and
incorporates planning, participation and academic research within the industry. She has
focused on economic needs of the host communities and the authenticity of the story they
present to their guests. As a graduate student she was awarded a grant to examine the effects
of the seasonal cruise ship tourist industry on the historic and economic resources of tiny
Skagway, Alaska. Her thesis focused on Chiapas, Mexico, and provided insight into the
emerging trend of “political tourism,” and explained how displaced Maya communities were
able to use tourism to gain political power. Professionally, she worked in the Reality Tours
section of San Francisco-based Global Exchange, arranging issue-specific tours in three
countries that provided clients with authentic interactions with non-profits, government
agencies and businesses. She understands the needs of both the hosts and the guests in this
industry and strives to facilitate education for both clients and partners.
Jana has also taught adults for over seven years in Monterey and Salinas, at Monterey
Peninsula College and Hartnell College. She is currently the medical education coordinator at
Community Hospital for the Monterey Peninsula (CHOMP) in Monterey. She has extensive
experience in curriculum development, educational objective and learning outcome, and
arranging educational events.
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Cary A. Stiebel

Objective
To utilize 15 year’s experience as a small business owner and manager in the fields of
technology and logistics to transition into a leading role in the emerging cannabis
industry.

Professional Expertise
Regulation compliance, managing employees and contractors, leadership skills, budget
reconciliation, small business marketing, public presentation, database development and
management, data tracking and information technology security.

Technological Expertise
Microsoft and Google suite
Database administration (SQL Server, MySQL)
Computer programming (Java, Python, asp.net, mobile application development)
Project Management/Accounting Software (Trello, Quickbooks, TeamViewer)
Data analysis software (ESRI suite, QT Modeler, Raster Analysis)

Skills
Management
• Develop a matrix and oversee its implementation by multiple government organizations
including the EPA, California State Water Resources Board, California Air Quality Board and the
Department of Defense, in order to uniformly manage their environmental data.
• Hire, train and manage several contract employees working both on-site and remotely.
Delegate and oversee employees in a diverse spectrum of job functions, from marketing to
Software application development.
• Act as an advisor for all Department of Defense IT-related projects on the former Ft. Ord,
including creating and implementing Scopes of Work for several positions.
• Develop and manage budget including payroll, expenses and invoicing for an owner/operated
business grossing over $250,000/year.

Computer Programs
• Develop, implement and manage Software application system for both mobile and computers.
Maintain reporting functionality for multiple databases including facility, environmental, and
administrative documents reports.
• Create web-based applications for the City of Pacific Grove, City of Carmel-by-the-Sea and
Pebble Beach Community Services District, public works and community development
departments.
Public Engagement
• Presented original research at two ESRI conferences and at one Archaeology Conference
• Analyzed data and presented to local, regional, state and federal agencies on land use,
environmental, public works and planning projects.
Collaboration
• Conduct regular evaluations and audits of the US Army Corps of Engineers environmental
data to ensure compliance with several federal standards.
• Identify and collaborate with governmental and non-profit agencies to plan data collection and
dissemination parameters for a multitude of diverse projects.
• Act as liaison between land owners, archeological field workers, lab analysts, project
managers and Native Americans as an archeologist.

Employment History
People, Information, Earth (PIE) Services
Seaside, CA

Project Scientist/Owner
January 2005 - present

Mactec Engineering
Seaside, CA

GIS Analyst
June 2001 - January 2003

Los Angeles Metropolitan Transportation Authority
Los Angeles, CA

GIS Programmer
March 2000 - May 2002

PBS&J (formerly Espey, Houston and Associates)
Austin, TX

Archeologist
Nov. 1997 - January 2000

Education
University of California, Riverside
Master of Science degree; October 1999
Major: Geographic Information Systems

University of Texas, Austin
Bachelor of Arts degree; June 1997
Major: Archaeology; Minor: Anthropology

ARAM STONEY
Cannabis Industry
CAREER OVERVIEW
Entrepreneur
§ Founded and organized medical cannabis dispensary and consultation service.
§ Worked closely with local governments creating cannabis ordinance.
§ Founding member of several cannabis industry associations.
§ First cannabis business to receive a business permit/license
Business/Operations Management
§ Oversaw all phases of business functions, including planning and directing the operations of motels,
commercial property management, restaurants, and bars
§ Evaluated and implemented policies and procedures for the operation of assigned department
§ Demonstrated thoroughness in preparing budgets and monitoring revenues and expenses
§ Ensured conformity with established guidelines and procedures
Client Service and Interpersonal Relations
§ Worked closely with clients in the use of facilities for conventions, banquets, receptions, and other
functions
§ Provided effectual resolutions to customer complaints
§ Conducted comprehensive review of administrative procedures and progress of events to ensure utmost
customer service and support
§ Facilitated prospecting of potential customers; maintained rapport with previous customers
Human Resources Administration
§ Performed HR tasks, such as preparing and organizing staff schedule and monitoring staff performance
§ Rendered efficient service in motivating outstanding individual performance while fostering a teamoriented environment
§ Provided exemplary leadership and guidance to staff of 15
Sales and Promotions
§ Made major contributions in developing pricing and promotional strategies
§ Completed reports in providing sales management information
§ Professionally executed sales effort that improved salesperson and company status
Inventory Management
Managed inventory; controlled costs and ensured availability of items by collaborating with suppliers for the
provision of materials
WORK CHRONOLOGY
Big Sur Cannabotanicals § Carmel, CA
Co-Founder/President

2014-Present

Pebble Beach Company (The Inn at Spanish Bay) § Pebble Beach, CA
Guest Services

2012-2014

JBB Enterprises (Private Investor) § McCall, ID
General Manager

2004−2012

CARDINALE AUTOMOTIVE § Seaside, CA
Salesman

2003−2004

BERNARDUS LODGE § Carmel Valley, CA
Bell Captain

1999−2000

CARMEL VALLEY RANCH RESORT § Carmel Valley, CA
Bell Captain

1990−1999

College Education
University of Phoenix, Associates of Arts in Web Design

2012-2014

Stiebel, J.
Medical Staff Services Coordinator

Jana Stiebel, MA

Professional Summary
Knowledgeable, community-focused, diversity oriented with 14 years of professional public health and
education experience. Highly adept at research, communication, prioritization and collaboration with a
demonstrated ability to establish and maintain excellent and effective working relationships. Substantial and
broad knowledge of public and private entities within both the public health and health care industries.
Analytical thinker able to negotiate community needs within established budgetary parameters. Technological
sophistication with the capability to effectively use applicable information systems in analysis, research,
reporting activities and projects.

Core Qualifications
Interdisciplinary, Multicultural and Global Perspective, Project Management, Collaboration with Diverse
Stakeholders, Professional Presentation, Grant Management, Budget Reconciliation, Negotiation and
Facilitation, Knowledge of Public Health and Education.

Experience
Medical Education Coordinator
September 2016- Present

Community Hospital of the Monterey Peninsula

Monterey, CA

Duties
•
•
Accomplishments
Anthropology Instructor
September 2010 – Present

Hartnell College

Salinas, CA

Duties
• Synthesize multi-disciplinary research into syllabus and learning outcomes for college level courses.
• Incorporate diverse student experiences and learning needs into the curriculum.
•Master various modalities of teaching; evaluate and edit student writing; advise on improving writing
Accomplishments
•Leverage classroom diversity to create and foster an inclusive learning environment.
• Facilitate and supervise student peer cooperation to develop and accomplish group project goals.
•Mentor students who are unfamiliar with the higher education culture and financial aid process.
Hospital Preparedness Coordinator
November 2008- July 2010

Monterey County Health Department

Salinas, CA

Stiebel, J.
Medical Staff Services Coordinator

Duties
• Collaborate with federal and state counterparts to develop and implement disaster preparedness
program for all Monterey County hospitals and health clinics.
• Prepare, justify, administer and reconcile program budget; evaluate program progress.
• Cultivate and develop partnerships with hospitals, clinics and nursing facilities in Monterey County.
•Set effective priorities and rapidly adapt to new information and changing mandates in high pressure
environment.
•Identify and recruit appropriate healthcare partners according to grant mandates.
•Maintain accountability for results within the changing grant parameters.
Accomplishments
•Developed innovative implementation and evaluation approaches for a novel program.
•Facilitated multiple viewpoints of stakeholders to resolve conflicts and obtain consensus.
•Anticipated new directions, opportunities and products to build, strengthen community preparedness.
Administrative Assistant
December 2006- November 2008

Community Hospital of the Monterey Peninsula

Monterey, CA

Duties
•Manage office for hospital-based blood bank. Public communication, appointment setting, quantitative
data collection and QC, document control, procedure writing.
• Track monthly report of donations; prioritize sending confidential follow-up letter(s).
• Closely monitor statistical information regarding monthly blood donations, processing, and
distribution; prepare monthly report and follow up anomalies.
• Work closely with Donor Recruiter to identify people and institutions to target for outreach;
collaborate to develop marketing materials.
Accomplishments
• Quickly developed expertise in the terminology, procedures, and policies used at Blood Donor Center.
• Developed expertise in Excel.
• Skilled at using all office equipment and several computer systems.
Immunization Program Coordinator
November 2001- November 2006

Monterey County Health Department

Salinas, CA

Duties
•Oversee strategic planning and priority setting for the Immunization Program.
• Establish and chair the Monterey County Immunization Coalition; recruit members from the
community; organize outreach events.
• Develop materials, and cultivate media contacts to disseminate bilingual vaccine information to
agricultural stakeholders.
• Comprehend the changing procedures, regulations, and requirements of state, national and
international vaccine policy that affect varied stakeholders.
•Develop tracking and ordering system to maintain adequate vaccine supply for the county.
• Act as media point of contact for childhood and flu season vaccine campaigns.

Stiebel, J.
Medical Staff Services Coordinator

Accomplishments
•Manage risk associated with county and privately run immunization clinics.
•Build coalitions and partnerships with state and local government partners.
•Establish, implement program mission and goals in continually changing public policy environment.
● Manage program assistants.

Education
MA, Cultural Anthropology
Sept. 1999- Nov. 2001
Oregon State University

Corvallis, OR

• minor, International Public Health
• Buck Davis Award (Outstanding Anthropology Student 2000-2001)

BA, History
August 1991- May 1996
• minor, Education

University of Texas, Austin

Austin, TX
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Item c-14
Plan to Avoid Underage Use
Canopy Monterey Bay will require government issued identification for all customers and
patients to enter both our medical and recreational dispensary. No one under the age of 18
will be permitted entrance to our medical facility unless they have a physician’s
recommendation for cannabis consumption and are accompanied by their designated adult
caregiver. No one under the age of 21 will be permitted to our recreational dispensary.
Our patient and customer agreements outline the rules of membership and patronage of our
business. These include diversion prevention measures. Our members and customers will be
informed that providing cannabis to minors is a crime and will not be tolerated. Any
member or customer found to be diverting medical or recreational cannabis will be banned
from our facility and reported to local law enforcement.
Please see our member intake forms and facility agreements below.
Advertising
The World Health Organization says responsible, restricted advertising is among the most
effective strategies for preventing substance use and for reducing underage use. Canopy
Monterey will engage in such responsible, restricted advertising.
Step by Step Verification executed by dispensary personnel
•

New Member Intake form to be used for every verification executed by dispensary
personnel

•

A HIPPA form – Executed by patient.

•

Patient Member Agreement – Executed by Patient
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STEP BY STEP VERIFICATION INSTRUCTIONS
1)

Verify Script by Calling Recommending Physician
COMPOSURE: Be patient, professional and to the point about the important
business at hand.
SAMPLE SCRIPT: “Hello, this is Mary Doe calling from Canopy Monterey
Bay, in Salinas, California. This call is part of our routine membership
verification process and I am calling to verify a letter of recommendation from
Dr. Samuel Jones for his patient, Betsy Hart. Can you help me with that?
Great. Can you please confirm that Ms. Hart visited your office on March 15,
2016 to obtain a letter of recommendation for medical cannabis? Thank you.
[if new physician] Also, for our records, how can I make verification less time
consuming for your office in the future, such as faxing a release?
Thank you, have a good day.”
TASK: Record for each physician and their preferred method for verification.
This is a very important detail to follow in order to develop rapport with
physicians so membership applications can be expedited.

2)

Verify Doctor’s License by visiting CA MEDICAL BOARD website:
http://www.mbc.ca.gov/Breeze/License_Verification.aspx
TASK: (i) Bookmark this website for future use. WARNING: We have been
told that doctors lose their licenses. Hence we cannot assume a physician’s
license is valid today because it was valid in the past.

3)

Enter Patient & Physician into Database
TASK: Carefully enter all information into Database, including alarms set for
expiration of physician recommendations. Members will appreciate this
advance notice.
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New Member Intake Process
for
Collective Personnel Use Only

PERSONNEL NAME: _______________________________ DATE: ____________
Registration Checklist:
o Verify match of Original Rx & patient CDL
o Give Patient New Patient Collective Agreement & any Rules and regulations to read and
sign
o Validate Rx and that Rx is current by phone or web
o Validate Physician License is current by:
http://www.mbc.ca.gov/Breeze/License_Verification.aspx Click Search By License #
o Validate patient properly signed New Patient Collective Agreement
o Scan Original RX, patient CDL and signed New Patient Collective Agreement
o Create New Patient File & Save Scanned Documents.
o Print Scanned Documents, staple and return to patient with RX & CDL.
(If applicable)
o Briefly discuss entrance and or delivery protocols
o Carefully enter patient details into Database.

VERIFICATION THAT CHECKLIST IS COMPLETE:
_____________________________
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HIPAA AUTHORIZATION FORM
PATIENT: Completing this form authorizes the Collective to validate your Physician
recommendation for medical marijuana.

Patient’s Full Name

Medical Record Number

Address

Patient’s Date of Birth

City, State Zip Code

Patient’s Telephone Number

I hereby authorize use or disclosure of protected health information about me as described
below.
1. Physician’s name, address and telephone number:
Alternatively:
( ) Patient Card Presented (photocopy attached)
Patient #
Card Expires:
Physician Name:
Physician Lic.#:
2.
3. The following person (or class of persons) may receive disclosure of protected health
information about me:
Canopy Monterey Bay. (the “Collective”) 20954 Spence Road, Salinas, CA 93908
4. The specific information that should be disclosed is validation that Physician has
recommended Patient to use medical marijuana.
NO INFORMATION ABOUT ALCOHOL/SUBSTANCE ABUSE, HIV/AIDS, OR
MENTAL HEALTH WILL BE DISCLOSED.
5. I understand that the information used or disclosed may be subject to re-disclosure by the
person or class of persons or facility receiving it, and would then no longer be protected by
federal privacy regulations.
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6. I may revoke this authorization by notifying the Collective in writing of my desire to revoke
it. However, I understand that any action already taken in reliance on this authorization
cannot be reversed, and my revocation will not affect those actions.
7. My purpose/use of the information is for VALDATION OF MEDICAL MARIJUANA
RECOMMENDATION.
8. This authorization expires on _____________, 20___, OR upon occurrence of the
following event that relates to me or to the purpose of the intended use or disclosure of
information about me: Termination of my Collective membership.
THIS FORM MUST BE FULLY COMPLETED BEFORE SIGNING – note that
signature is required in two places.*
________________
_______________
Signature of
Individual*
(The person about
whom the
information relates)

________________
_______________
Date of Individual’s
Signature

___________________
________________
Date of Birth

OR, if applicable –
___________________________________
____
Signature of Guardian* or
Personal Representative of Patient’s
Estate

_______________________
________
Date of
Guardian’s/Personal
Representative’s Signature

____________________________
_______
Description of Authority to Act
for the Individual

A copy of this completed, signed and dated form must be given to the Individual or other signator.
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AGREEMENT FOR PATIENT-MEMBER
OF

CANOPY MONTEREY BAY
Pursuant to the provisions of California Health and Safety Code § 11362 et seq., this
agreement is entered into between the undersigned and the CANOPY MONTEREY BAY
California medical marijuana collective organized and operated as a California nonprofit
mutual benefit corporation pursuant to the 2008 California Attorney General Guidelines
for the Security and Non-diversion of Medical Marijuana (referred to below as “Collective”).
The undersigned certifies the following under penalty of perjury under the laws of the
State of California:
1. I intend to associate with the members of this Collective for the purpose of ensuring
access to medical purposes pursuant to the Medical Marijuana Program Act, which
includes in part, California Health and Safety Code § 11362.775 and Section 1 (b)(3) of
the un-codified portion of the Medical Marijuana Program Act.
2. I am a qualified medical marijuana patient who is entitled to the protections of
California Health and Safety Code Sections 11362.5, and 11262.7 et seq.
3. A true and correct copy of my current written physician’s recommendation or approval
for the medical use of marijuana is attached hereto (“Recommendation”).
4. By my signature below constitutes my written release per Health Insurance Portability
and Accountability Act (HIPAA) authorizing the Collective (i) to confirm my
Recommendation, (ii) to permit members authorized to grow, process and transport
medical marijuana on the Collective’s behalf, to possess and present to law enforcement
my current Recommendation as needed and (iii) to keep me informed of my
Recommendation status.
5. I understand and agree that I will be sharing marijuana with other Collective members
and that I may be charged for the cost to reimburse other members for their labor,
supplies, services or materials or transportation costs towards the cultivation,
processing, procurement, manufacture and distribution of medical marijuana for the
Collective.
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6. I agree that marijuana I obtain through this Collective SHALL NOT be shared, given or
otherwise distributed non-members and that breach of this covenant subjects me to
criminal liability and is grounds for immediate membership termination.
7. I understand that Collective membership provides no voting or other management
rights with respect to the Collective or its operation, and that I am a patient-member
only.
8. I have read and understand the rules and consent to them. I understand the medicinal
use of cannabis remains illegal under federal law and circumstances may require defense
in state or federal court, which requires the disclosure of patient-members names and
medical information, as well as, I may be asked to participate in such defense. In such
event, I waive any and all objections I may have to such participation, including
providing live testimony.
9. WAIVER: If I am affiliated with law enforcement, I waive without limitation or
qualification any and all civil law defenses and governmental immunities I might
personally be able to legally assert in defense of claims for money damages arising from
my participation in any law enforcement action against this Collective.
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Print clearly to avoid errors
PERSONAL INFORMATION
Full Name:
_______________________________

Email:
__________________________________

Phone:
_______________________________

DOB:
___________________________________

Address:
_____________________________

CDL#:
__________________________________

RECOMMENDATION
INFORMATION
Patient ID #:
_____________________________

Phone Verification
#:_______________________

Exp. Date:
_____________________________

Web Verification Address:
____________________________________

Physician Name:
___________________________
Phys. Lic. No:
____________________________
I knowingly waive any and all rights afforded under HIPPA and similar California
law in the limited event it is deemed necessary to avoid law enforcement action.
By my signature below I (i) authorize my recommending physician to verify his or her
recommendation, (ii) certify under penalty of perjury that the information provided is true
and accurate and can be relied upon by the Collective as a matter of law. THIS
AGREEMENT IS EFFECTIVE AS OF THE DATE BELOW and remains valid so long
as I maintain with the Collective a valid Physician’s recommendation to use medical
marijuana.
PATIENT SIGN HERE: ___________________________________________
Recommendation Verified By
Date of Verification
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Canopy Monterey Bay Member and Customer Policies Agreement
Canopy Monterey Bay believes each member acts as an ambassador for our entire operation
as well as the medical and recreational cannabis community. We want our fellow members
and customers to feel cared for, to be recognized as important members of society and to
leave our facility inspired to be a positive voice for medical and recreational cannabis.
We have developed these policies to maintain strong relationships with our surrounding
neighborhood and ensure that all our members are treated with respect and dignity. Each
member or customer is required to comply with these policies and Canopy Monterey Bay
reserves the right to terminate membership or refuse entry for any violations with no
warnings or second chances.
1.

Member agrees to turn phones, video gaming devices, or other electronics to “silent”
or “vibrate”, and to refrain from making or receiving calls while in the building.

2.

Member agrees that they will not use any electronic communication or recording
devices while in the dispensing area.

3.

Members may not take photographs or record video or audio on the premises
without consent from an authorized agent.

4.

Members are required to carry valid, government issued, identification and proof of
their age and or status as a valid California medical patient or qualified caregiver
whenever they are visiting the dispensary or events.

5.

All cannabis obtained through the dispensary is for the personal medical or
recreational use of the patient member or customer and may not be resold or
distributed under any circumstances.

6.

Purchases will not exceed the limits designated as personal consumption for the
qualified patient regardless of the number of caregivers.

7.

Members are to be respectful of the neighborhood where the dispensary is located.
No loitering, loud music, littering, posting, flyering or soliciting is allowed on the
dispensary premises or within the parking area.

8.

Members, customers and staff are to treat each other with respect and courtesy at all
times. Offensive, abusive and/or threatening language and/or behavior is prohibited.

9.

Members and customers are not to bring and/or use alcohol, illegal drugs, or
weapons inside or around the premises of the dispensary.
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10.

Members are not to misrepresent Canopy Monterey Bay by posting stickers, posters,
or any other dispensary materials in any public spaces.

11.

You must be at least eighteen (18) years old and have government issued
identification to access medical dispensary services.

12.

You must be at least twenty-one (21) years old and have government issued
identification to access recreational dispensary services.

13.

Only qualified patients or their caregivers are permitted within the medical
dispensary area.

14.

We invite all guests to wait in our lobby as each member is responsible for guest
behavior inside and outside the building.

15.

No consumption of cannabis is allowed within the dispensary property and overall
premises.

16.

Members are limited to one dispensary visit per day.

17.

Only qualified service animals are allowed inside the premises, all other pets are not
allowed.

18.

For your safety, place all cannabis and plants out of sight before leaving the building.

19.

Please be friendly and support our neighbors with your patronage.

20.

In case of an emergency (law enforcement action, fire, power outage, etc.) stay calm
and follow the instructions from the Canopy Monterey Bay staff.
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Item c-17
Attachments:
Letters of Recommendation
NAME
Alex Hoffstein
Bruce Delgado
Dow Constantine

POSITION
Personal reference, Seaside resident and teacher at
the International School of Monterey
Personal reference, Mayor, City of Marina
King County Executive, Seattle, Washington

Karen Fisbeck

Personal Reference; Seaside Resident

Lisa Pittman

Personal Reference, Lawyer, Feldmann-Nagel, Specialty:
Cannabis Law

Daniel Gho

Professional reference, City of Pacific Grove Public Works
Director

Sarah Spragg

Personal and professional reference, Seaside resident

Todd Hornik
Carlos Castro

Personal reference, Lawyer employed at County of Monterey
Owner, Mariposa Assisted Living
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FELDMANN
NAGEL. LLC

Charles E. Feldmann, Esq.
Licensed in CO
David J. Nagel, Esq.
Licensed in CO and TX
Also a licensed C.P.A. in TX
Mark B. Bullman, Esq.
Licensed in CO and GA
John “Jay” Canham, Jr., Esq.+
Licensed in RI
George M. Eck III, Esq.
Licensed in CO and IL
Glazier Yee, LLP+
Licensed in CA, IL, MO and OH
David W. Feeder II, Esq.
Licensed in CO

Matthew S. Finberg, Esq.+
Licensed in CO
Steven A. Folsom, Esq.+
Licensed in CA
Lee H. Freedman, Esq.
Licensed in CA and CO
Lisa S. Greenberg, Esq.
Licensed in CO and MA
Jennifer M. Hayden, Esq.
Licensed in CO
E. Franklin Hopkins IV, Esq.+
Licensed in TX
Benoit “Ben” Letendre, Esq.+
Licensed in WI

David E. Little, Esq.+
Licensed in TX
Leela Madan, Esq.+
Licensed in TX
James S. Margulis, Esq.
Licensed in CO, FL and MO
Ken B. Martin, Esq.+
Licensed in FL
Patrick Moran, Esq.+
Licensed in AZ
Daniel R. Pabon, Esq.+
Licensed in CO
Steven Pacitti, Esq.+
Licensed in NV, NM and NY

Lisa L. Pittman, Esq.
Licensed in TX
John Schum, Esq.+
Licensed in CA and HI
David P. Steinberger, Esq.+
Licensed in CO, CT, DC, MD
and NJ
Gregory D. Thomas, Esq.
Licensed in CO
P. Elizabeth Wittemyer, Esq.+
Licensed in CO
Wes P. Wollenweber, Esq.
Licensed in CO
Chandra N. Zdenek, Esq.
Licensed in CA and CO
+Of Counsel

Industry Denver – River North, 3001 Brighton Blvd., Suite 343, Denver, CO 80216 (303) 813-1200 Phone (303) 813-1201 Facsimile

www.feldmann-nagel.com

November 15, 2017

Re:

Steibel Application for Dispensary Permit

Dear Seaside City Council,
I write to enthusiastically support my good friend Jana Stiebel’s application for a
cannabis dispensary permit to the City of Seaside.
Jana and I were randomly assigned as roommates at a dorm at the University of
Texas at Austin almost twenty-five years ago. We continued to live together for years,
and during that formative time, we came to influence the fabric of each other’s beings as
we discovered the world together and developed into the women we would become.
At the University of Texas, Jana pursued a career in archaeology with great
passion. I recall her exotic trips to excavations in other countries and admired her
commitment to the study of humankind for excitement’s sake, as it would not lead to a
high pay check. Indeed, it was with great sacrifice that she worked as an archaeologist
for several years, and presently, shares her excitement for archeology to college
students as a professor. Jana was a year ahead of me in school, and watching her
dedication led to me to get more serious about my studies to choose a career in law,
which I have practiced for 17 years.
Jana and I both love Willie Nelson. We saw our first Willie Nelson concerts
together in Austin in the early 90’s. We had a big dream of meeting him after a show
and offering him gifts of adulation.
After Jana progressed into her archaeology
profession, I met Willie playing an intimate gig with Merle Haggard. I later went on to
represent Willie at his ranch near Austin, and made sure Jana met him too, at a
vineyard in Northern California.
Like Willie, we believed cannabis held positive
properties that could be presented in a professional manner. We also had a big dream
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_________________
as improbable as meeting our hero – providing cannabis in a classy, clean and safe
environment. Two years ago, I began practicing cannabis law with a law firm based in
Colorado that has been representing cannabis clients since 2009. After 15 years of
representing large corporations over business disputes in court, I never would have
believed I would have found myself here. Nor would I have imagined that Jana would
realize our cannabis business goal by seeking to open a dispensary in California. In
both cases, we have come full circle to find fulfillment of ambitious dreams.
I have anticipated writing this letter for several years. Both as a friend and an
attorney who advises cannabis applicants and local governments in many states, I am
honored to recommend Jana be awarded one of the three permits to be granted in
Seaside. She possesses great devotion and determination, and has the utmost of respect
for cannabis and the community. She has researched the industry thoroughly and
wholeheartedly, with all the zeal she has poured over the years into uncovering the
missing links in civilization. I am certain that her business will be a success and will
serve the City as a responsible and conscientious community partner, desirous of
presenting a stellar example for this new venture under California’s new laws, and in
complete compliance with the regulations and ordinances of the City and County.
I can assure you will not be disappointed in Jana’s execution on her vision for
this unique cannabis dispensary, created in a manner that is sensitive to the cultural
landscape Jana has studied for her entire career. In that regard, I know that Jana would
work with the City of Seaside to ensure any concerns are always respectfully and
promptly addressed, and that the citizens are pleased with the presence of her business.
Upon further reflection, I wonder if our roommate assignment was all that
random after all. I could not be more pleased to write in Jana’s support. Please do not
hesitate to contact me with any questions of further inquiry. My cell phone is 512-7755308.
Sincerely,
/s/ Lisa L. Pittman, Esq.
Lisa L. Pittman, Esq.

