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INTRODUCTION
Seaside Project  (“SP”) is committed, from the outset, to be a positive contribution to the
revitalization efforts for Broadway Avenue. SP’s Management Team bring decades of
cannabis and business experience to bear, have a demonstrated history of contributing
financially to the economies and tax bases of other cities and  the State of California.
SP’s sound, well-capitalized, professional, integrated business approach is designed to
enhance the community in which its operations are conducted in, and to avoid the
negative impacts associated with bad operators in the industry.
SP adheres to the following fundamentals in order to run an organized and respected
operation:
● Professionalism through a phenomenal management team with immaculate
credentials and years of business expertise in challenging economic
environments;
● A business model that emphasizes local hires and local purchases for the
operations conducted in Seaside;
● A strong financial position, large capitalization budget and a plan for constructing
a dispensary located at an existing structure that is zoned for that use;
● A Patient Services component focusing on a wide variety of needs and issues
faced by people seeking medical cannabis.
● A commitment to diversity in employment;
● Total-compliance with the statutory and regulatory schemes;
● Coordination with existing industry leaders to develop a program for establishing
standards for dose, usage and nomenclature for each varietal of cannabis;
● State of the Art Tracking and Security Systems that include:
○ A comprehensive point-of-sale and inventory control system
○ Integrated and monitored break-in system
○ Fire Alarm Systems
○ Ongoing training of personnel in all aspects of medicinal cannabis and
cannabusiness operations.
SP maintains a commitment to transparency and education. SP will offer access to
information about its cannabis and cannabis products, and the methods by which it is
produced to anyone who inquires. SP will offer this through its training, education and
media infrastructure. SP will be an active participant with other community organizations
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to promote a positive and safe environment not only for users of medical cannabis, but
for the neighbors of locations where it transacts business.
SP believes in the concept of personal accountability and in “paying it forward,” SP will
earmark a portion of its net income for reinvestment into the community. Please
reference our Community Benefits Program discussed in more detail below. In sum,
The dispensary views itself as a community partner and asset that will contribute to the
diversity and vitality of the community on both a short term and long term basis.

BUSINESS SUMMARY

Seaside Project is organized as a Limited Liability Company, drawing its principal
organizational leadership from the founders of the Santa Cruz Veterans Alliance, a
longstanding, successful cannabis enterprise that has been a giving member to their
community, and has operations in Santa Cruz and Watsonville. Joining SCVA in
partnership for the Seaside retail dispensary is Andrew Gogliucci, founder of The Nug
Company. Andrew is a native of Monterey County and has lived here most of his life. In
2015, he founded The Nug Co. which is a medical cannabis delivery service that serves
qualified patients in both Monterey County and San Diego.
The financial backing for SP comes from the success of the SCVA’s pre-existing
cannabis operations as well as Andrew Gogliucci’s access to angel investment. If
awarded a cannabis retailer permit from the City of Seaside, SP will have access to
$570,000.00 in working capital.
SP will provide, to qualified patients and their caregivers, the highest grade medical
cannabis and cannabis products, in a transparent, accountable manner that is strictly
compliant with state law and local regulations. SP will be a role model for safe and
affordable medical cannabis from its Broadway Avenue location, which will be further
retrofitted to meet the requirements for a Cannabis retailer.
SP will help enhance the quality of life for all Seaside residents, as well as enrich its
commercial life, by providing living wage jobs that will reduce unemployment (and thus
the crime associated with increased rates of unemployment) and provide the City of
Seaside with additional tax revenues that can be applied toward police, fire, health, and
other community services budgets.
SP’s business model is grounded on an objective, realistic financial analysis based on
historical performance in similarly situated enterprises and current trends. SP will rely
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on a licensed and bonded CPA firm experienced in the cannabis industry to compile
and regularly vet its financial operations. In carrying out its business activities, SP will
rely on state-of-the art inventory control and point-of-sale systems that correlate medical
cannabis transactions with a continually updated confidential, HIPPA compliant
database.
SP will always make an effort to reinvest in the community by purchasing products used
in its operations from local businesses and use the services of local vendors. SP’s
education and patient services programs will offer the latest information on the proper
and effective uses of medical cannabis, the best ways to avoid misuse or over
consumption of the medicine and the most environmentally efficient methods for
producing cannabis and cannabis products. SP’s principals are leaders in the field on
such matters, and Seaside location will draw on their leadership and expertise
extensively.
SP has funding available from its principals to build-out its Broadway Avenue facility,
make initial hires, develop a patient base and procure product for distribution to qualified
persons. By utilize existing commercial space that already meets Seaside’s stringent
code requirements for such facilities, SP can then devote resources to environmentally
sound upgrades to the facility that will reduce both waste and the carbon footprint. As
well as develop a patient base and a supplier network that meets the Attorney General
Guidelines and State regulations.
Legal and Regulatory Compliance

SP is committed to working with the City of Seaside to ensure a secure source of
medical cannabis for qualified patients. SP can demonstrate a method of sourcing
medical cannabis to maximize resources and options for its member patients, while
complying with the dynamics of ever changing laws relating to the acquisition and
distribution of medical cannabis.
SP will implement controls to acquire, process, transport, and distribute medical
cannabis to and from patient members as part of a closed-circuit system of cannabis
cultivation and consumption.
SP has a clear and concise understanding of City of Seaside Regulations, California
Statutes, and case law. Given the current climate of cannabis regulation in California,
SP will continue to operate based on the medical cannabis model. The reason for this is
that once regulations are finalized and released for adult-use cannabis, our procedures
_________________________________________________________________________________
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will then only need to be slightly modified. Operating as a medical cannabis dispensary
requires a bit more detail and verification, therefore once we have information to serve
the adult-use market the only procedures we need to change will be how and who can
enter the building for purchase.
Prop 215

On November 6, 1996, California voters passed Proposition 215, the California
Compassionate Use Act, subsequently codified as California Health and Safety Code
§11362.5. The Compassionate Use Act modified existing California Health and Safety
Code §11357 and §11357 relating, respectively, to the possession of marijuana, and to
the cultivation of marijuana. The Compassionate Use Act provided an exemption to
patients and their primary caregiver from criminal prosecution for cultivation and
possession of marijuana, if a physician recommends use of marijuana for the patient’s
condition. A caregiver under the Compassionate Use Act section 11362.5 is defined as
“the individual designated by the person exempted under this section who has
consistently assumed responsibility for the housing, health, or safety of that person.”
The Compassionate Use Act also directed the legislature to “implement a plan to
provide for the safe and affordable distribution of marijuana to all patients in medical
need of marijuana.”
SB 420

In 2003 the Legislature passed Senate Bill 420, the Medical Marijuana Program Act,
effective January 1, 2004, adding sections 11362.5 through 11362.83 to the California
Health and Safety Code. The law represented a dramatic change in the use,
distribution, and cultivation of marijuana for persons who are qualified patients or
primary caregivers. “Its specific itemization of marijuana sales laws indicates it
contemplates the formation and operation of medical marijuana cooperatives that would
receive reimbursement for marijuana and the services provided in conjunction with the
provision of that marijuana.” People v. Urziceanu (2005) 132 Cal. App. 4th 747, 785, 33
Cal. Rptr. 3rd 859. The Medical Marijuana Program Act allows for qualified patients and
their caregivers to associate together collectively and cooperatively to grow medicine for
patient members. The Medical Marijuana Program Act allows reasonable compensation
for the time, expertise, and expense for the patient/caregiver/grower of the collective,
but specifically prohibits profits from the sale of marijuana.
Attorney General Guidelines

The Medical Marijuana Program Act states that “the Attorney General shall develop and
adopt appropriate guidelines to ensure the security and non-diversion of marijuana
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grown for medical use by patients qualified under the Compassionate Use Act.”
§11362.81. In August 2008, then California Attorney General Jerry Brown published
guidelines for legally qualified patients and state law enforcement about how to comply
with California Medical Marijuan Laws. The publication acknowledges that “a properly
organized and operated collective or cooperative that dispenses medical marijuana
through a storefront may be lawful under California law.” The guidelines for the Security
and Non-Diversion of Marijuana Grown for Medical Use are not binding, but judges can
and do give weight to its recommendations for compliance.
MMRSA
Medical Cannabis Regulation and Safety Act consists of three separate bills which were
enacted together on Sept 11, 2015. The bill creates a comprehensive state licensing
system for the commercial cultivation, manufacture, retail sale, transport, distribution,
delivery, and testing of medical cannabis. All licenses must also be approved by local
governments. The law went into effect on January 1, 2016; however, the state has said
it will need until January 2018 to set up the necessary agencies, information systems,
and regulations to actually begin issuing licenses. In the interim, local governments may
choose to adopt new ordinances to permit or license local businesses in preparation for
state licensing. Facilities currently operating in accordance with state and local laws
may continue to do so until such time as their license applications are approved or
denied. In the meantime, prospective applicants are strongly advised to apply to the
state Board of Equalization for a Resale Permit, and to prepare for seeking approval
from their local governments.
AUMA
The Adult Use of Marijuana Act was a marijuana legalization initiative that appeared on
the November 8, 2016 California ballot as Prop. 64. AUMA is an elaborate, 62-page
initiative which wrote hundreds of new provisions and regulations that became state
law.
Its basic thrust:
(1) allow adults 21 years and older to possess up to one ounce of marijuana and
cultivate up to six plants for personal use;
(2) regulate and tax the production, manufacture, and sale of marijuana for adult use;
and
(3) rewrite criminal penalties so as to reduce the most common marijuana felonies to
misdemeanors and allow prior offenders to petition for reduced charges.
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AUMA's regulatory provisions are largely patterned on the Medical Marijuana
Regulation and Safety Act (MMRSA), recently passed by the legislature and effective
Jan 1, 2016. Licenses for medical and adult-use would be distinct, but managed by the
same agency in the Department of Consumer Affairs (the legislature and agency may
move to consolidate these two systems if AUMA passes).
SB 94

The Governor signed bill, SB 94, entitled the Medical and Adult-Use Cannabis
Regulation and Safety Act (MAUCRSA), which took effect immediately. MAUCRSA
melds the state’s medical-only regulations passed by the legislature (a.k.a. MCRSA)
with the adult-use rules approved by the voters under Prop. 64, a.k.a. AUMA (Adult Use
of Marijuana Act). For the most part, MAUCRSA follows the more flexible,
industry-friendly rules of AUMA, such as allowing applicants to get licenses in different
phases of the industry—cultivation, manufacture, distribution and retailing—rather than
restrict so-called vertical integration by allowing just a single kind of license, as under
MCRSA. It also eliminates MCRSA's independent distributor requirement, authorizes
the issuance of temporary special-event licenses, and drops the California residency
requirement for license applicants.
AB 133

The Governor has signed AB 133, a new budget trailer bill, making last-minute
adjustments to California’s cannabis regulations. Among the most important of these is
to allow medical and non-medical licensees to operate on the same premises. (This
would formerly have been provided under the Bonta bill AB 64, but it and other cannabis
regulation bills have been canned by the legislature at the Governor’s request. Other
technnical provisions in the trailer bill would adjust how and when the cannabis tax is
assessed. The new trailer bill does NOT include the provision in AB 64 that would have
allowed for trademarking of cannabis products.)

BUSINESS FINANCIALS
Pro-Forma
We have included below our pro-forma summary, employee wages summary and
start-up budget. Please reference Attachment A for detailed pro-forma and wages.
Placing these files into the plans can make the financials difficult to read.
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Capitalization
Attachment A includes proof of capital via bank statements and bank account screenshots from
our investors. We have an agreement that is contingent on us receiving the permit to gain tiered
access to the funds, in phases. Below is a summary of our available accounts for working
capital.

MARKET STUDY

SP has acquired the State of Legal Marijuana Markets - 5th edition and the MJBIZ 2017
Factbook to conduct its market study. These are two well respected companies in the
cannabis sector providing various reports and information surrounding the numbers
behind the industry.
The yearly document released by Arcview Market Research which is dedicated to
gathering as much data on the legal markets as possible. Due to the fact that track and
trace in California is just barely getting online, we are relying on cumulative data from
Oregon, Washington and Colorado for our project.
We have also gained access to the MJBIZ 2017 Factbook which offers similar insight to
Arcview with some varying information regarding the industry. In addition, we will rely on
the data collected from the Santa Cruz Veterans Alliance and The Nug Co for the time
their retail operations have been conducted.
Please reference the following pages as we have shared some examples of our market
research.
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According to the MJ Biz Factbook, in 2017, they expect overall marijuana sales in the
United States at the retail level to soar by roughly 30%, hitting $5.1 billion-$6.1 billion on
the back of continued growth in existing recreational cannabis markets.

The increase in retail sales over the next five years will provide a substantial economic
boost for the United States. This will also translate into a boost for the local Seaside
economy. For the first time, ever, California will be allowing recreational sales of
cannabis. This will give the City of Seaside an advantage because the local tourism
market was, in large part, untapped before. Now all tourists or visitors of Seaside will be
able to purchase cannabis good, as long as they are 21 years or older.

_________________________________________________________________________________
Seaside Project LLC | City of Seaside, CA | Cannabis Retailer Application

Page 13

MJ Biz estimates for the industry’s economic impact are based on retail marijuana sales
and incorporate a multiplier of four. So for every $1 consumers/patients spend at
dispensaries or rec stores, another $3 in economic benefits are created in cities, states
and nationwide. Based on this metric, the marijuana industry will create a $20
billion-$24 billion economic impact in 2017. By 2021, that could soar to $70 billion
annually.

[rest of page intentionally left blank]
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We based data in our proforma on the statistic that, on average, a combo rec and
medical store can see up to 119 patients per day. This shows there is a large demand
from both locals and tourists. SP feels strongly that Seaside will be able to easier meet
or exceed this average given our consistent tourist market.

[rest of page intentionally left blank]

_________________________________________________________________________________
Seaside Project LLC | City of Seaside, CA | Cannabis Retailer Application

Page 15

Please refer to Attachment B for more information on the market study we have used to help
with our endeavor in the City of Seaside.

DISPENSARY LOCATION AND FEATURES

SP has applied with two separate locations, both on Broadway Avenue. Our goal was to provide
the City of Seaside with multiple options for our application so that the City is able to have an
option as to which location they feel is best. Below is more detailed information specific to each
location. Ownership consent, indemnification and acknowledgment of proces are located within
Attachment C.

Proposed Location

The property is located at 680 Broadway Avenue, Seaside, CA 93955. It is zoned as
Mixed-Use (MX) and is also a part of the West Broadway Urban Village Specific Plan. The
property is not located within 600 feet of any public or private school providing instruction for
K-12. The proposed facility is approximately 1,900 feet away from Highway 1.
The building is 6,400 square feet with 7 parking spaces available. It is located at the corner of
Broadway Avenue and Alhambra St.
_________________________________________________________________________________
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Photos of the Proposed Location - 680 Broadway Avenue, Seaside, CA 93955
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Floor Plan

The new, temporary, regulations were released just three business days prior to the time of this
application submittal (Nov 21). New regulations have language that medical and adult-use retail
areas can be co-located. Please see Attachment D to reference our proposed floor plans.

Neighborhood Compatibility

Please reference Attachment E for 250ft neighborhood support documentation.
SP has reviewed the West Broadway Urban Village Specific Plan. We understand that the City
of Seaside plans to revitalize and enhance the economic, social, cultural and recreational fabric
of West Broadway Avenue. If awarded a permit to operate, SP would be honored to help the
City of Seaside achieve their goals for revitalizing the area.
Given Seaside’s plan to create a vibrant, revitalized downtown, we feel that our proposed
business is a perfect fit for the neighborhood. If awarded the opportunity to operate, SP will
become an active, positive contributor to the Seaside community both by the tax revenue
generated and through our actions outlined in our Community Benefits Plan.
Contrary to popular belief, dispensaries have been proven to decrease crime in the surrounding
neighborhood of which the business operates. In fact, a new study published in the July issue,
of the Journal of Urban Economics, finds that medical cannabis dispensaries reduce crime in
their immediate areas. More information and link to this study can be found here:
https://merage.uci.edu/press-releases/2017/07/closing-medical-marijuana-dispensaries-increas
es-crime-according-to-new-study.html
SP believes that our business would be compatible with the West Broadway Urban  Village Plan
because it will help the area become a vibrant, active, downtown and will also help decrease
crime by offering an added security presence to the area. We will make daily efforts to ensure
our property maintains its cleanliness and also prevents anyone from loitering or causing a
nuisance in the neighborhood.

PRINCIPAL BACKGROUND INFORMATION

SP will bring a talented, experienced and dedicated executive team to the City of
Seaside. Our group brings a level of expertise in the cannabis industry that has been
earned through years of self sacrifice, courage and belief in the greater good. Below
iare brief biographies of the principals who would be responsible for the operation of the
proposed Seaside cannabis dispensary.
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We have also included a copy of their drivers license and copy of completed live scans
within Attachment F.
Jason Sweatt

Jason Sweatt is Founder and Director of SC
Veterans Alliance, Inc. (SCVA). Jason enlisted in the
United States Army at 19 years of age and served
seven years on active duty with three years in the
Army Reserves. He served at many posts to include
Ft. Irwin, CA (National Training Facility) and the
Republic of South Korea to name a few.

In 2004 while serving with the 411 th Combat Engineer Battalion at Ft. Shafter Flats, HI
he and his unit were called to active duty in support of Operation Iraqi Freedom II (OIF
II). Later that year he and his unit deployed to Camp Victory outside Baghdad, Iraq.
After completing his assignment in 2006 and honorably discharged as a Staff Sergeant,
he attended Hawaii Pacific University to complete his Bachelors in Business
Administration with a focus on Entrepreneurial Studies in 2007.
In 2009, Jason moved to Santa Cruz, CA to pursue a career in the medical cannabis
industry after he found relief from using medical cannabis for his post war related
issues. He and Aaron Newsom met in 2011 and founded SC Veterans Alliance where
he has been the Director since its formation. SCVA strives to help other veterans
through their ‘peace through cultivation’ motto and along with producing medical
cannabis products of the highest quality. They also support the veteran communities in
their area with monthly meetings and provide free medical cannabis for those who
qualify.
Aaron Newsom

Aaron Newsom is SCVA’s co-Founder and
Director of Cultivation. Aaron is a United
States Marine Corps combat veteran. He
served in Afghanistan in 2004-2005 where he
worked with an attack helicopter squadron on
multiple forward operating bases in the
eastern part of the country. He was honorably
discharged in March of 2008.
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Once out of the military Aaron went back to school and joined other veteran advocates
in fighting for veterans rights. In 2013 he finished a degree in Horticultural Crop
Production and began working with veterans and cannabis. His passion lies in the
therapeutic value of growing cannabis and its medicinal ability to help reduce
pharmaceutical dependence, specifically in veterans with service related ailments.
With almost a decade of cultivation experience Aaron has developed many cannabis
cultivars specific to certain medical needs, such as chronic pain, nausea,
sleeplessness, and symptoms associated with post-traumatic stress. With an intention
to create real medicine he has created a system of protocols that allows for the cleanest
most effective medicine to be grown and manufactured.
Aaron received his AS in Organic Agriculture from Cabrillo College.
Seth Smith

Seth Smith is SCVA’s Director of Government Affairs
and Compliance. Seth served in the US Navy from
2002-08 as a cryptologic interpreter and airborne
mission supervisor. He worked closely with US,
British, Australian and other coalition partners to
provide real-time intelligence to warfighters and
strategic planners in support of OIF and OEF. He was
honorably discharged in 2008.

In the Navy, Seth was responsible for the training and qualification of over 60 military
intelligence personnel and directly supervised teams of up to 12 multinational operators on
intelligence, surveillance and reconnaissance missions. Seth was directly responsible for the
safe transport, proper handling, and secure storage of highly classified material on a daily basis.
He was also responsible for the collection, classification, dissemination, and proper reporting of
real-time intelligence in direct support of combat operations.
Seth became very active in the veteran community after leaving active duty. He was a tutor and
mentor to new student-veterans while attending college immediately following his Navy career.
He's worked on the IAVA legislative team in Washington, DC, served on the Got Your 6
Certified Committee, and worked with other young veterans to impact the WEST LA VA Hospital
campus revitalization master plan. Prior to joining SCVA, Seth was Director of Campaigns and
Programming at Participant Media where he led a multiyear campaign on veteran transition and
mental health, along with campaigns.

_________________________________________________________________________________
Seaside Project LLC | City of Seaside, CA | Cannabis Retailer Application

Page 24

As a veteran, Seth was sensitive to the potential harmful side effects of opioids and the 22
suicides a day in the veteran community, many by overdose of prescription medication. But it
wasn’t until he used medicinal cannabis rather than opiates to assist in his recovery from kidney
donation surgery that he saw the potential for this burgeoning new industry. He joined SCVA to
help the organization navigate the process of entering the regulated market while continuing to
advocate for veterans to have access to medicinal cannabis as an alternative treatment at the
local and national level.
Seth is a graduate of UCLA and he received his master’s degree in International and Public
Affairs from the Woodrow Wilson School at Princeton.

Andrew Gogliucci

Andrew was born in Monterey CA and grew up in the City of
Salinas. He graduated from Salinas High School in 2006 and
moved to southern California in 2007 where he started going to
college at Orange Coast Community college. It was in
Southern California that he began to gain experience in the
cannabis industry by cultivating and working with several
dispensaries in the area.
In 2014, Andrew founded The Nug Company, which is a medical cannabis delivery service that
has served both Monterey and San Diego areas. The Nug Company (Monterey) now employs
four Seaside residents and hopes to transition into a storefront within Seaside in order to
continue serving the needs of the members of the collective. The Nug Company currently
serves approximately 1,000 patients in the Monterey County area, with roughly 20% of them
being Seaside residents.
As the transition of the cannabis regulations take place, Andrew is hopeful that The Nug
Company will be able to call the City of Seaside home so that it may continue to operate within
compliance of all local and State laws along with maintaining it’s service of the many medical
cannabis patients that rely on the business.

DISPENSARY STAFF

SP will initially rely on a staff of 10 people, in a combination of full and part time
positions. The “Operations” sections of this plan will provide written guidelines for staff to fulfill
the duties of their positions. To learn more about our current roster of potential employees for
this Cannabis dispensary, please read our Community Benefits Plan below.

Entrance Screening Staff

Entrance Screening Staff greets patients in the secure entry lobby to verify the status of the
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patient or caregiver before allowing them into the dispensary. They help patients with the lobby
library and computer terminals. They are responsible for providing a wholesome and healthy
first interaction with patients. They will escort patients as needed and required by statute,
regulation and ordinance. They are essentially the receptionist for our business and will only
buzz-in visitors after they have been verified.

Budtender Staff / Dispensary Counter Staff

The budtender staff is responsible for ensuring that all patients are qualified to receive
medication. They will be trained to verify status and to give dispensary advice on patients’
needs relating to medicinal cannabis, its properties, strengths and strains. After a patient has
made a selection, they will finalize the transaction at the Point of Sale register. The dispensary
counter staff will be on duty at all times during the operating hours of the dispensary. They are
responsible for the set up and close down of the display cases at the start and finish of each
shift.

Inventory Control Specialist

An Inventory Control Specialist will be responsible for implementing and overseeing the
inventory control system in coordination with the EVS and Inventory Control Vendor. They will
monitor inventory counts and establish theft/diversion prevention procedures, relying on both
the computerized inventory system and upon secure human procedures in the handling of
inventory and money.

Purchasing Agent

The Purchasing Agent (PA) is responsible for identifying suitable products based on patient
need and purchasing such products at favorable rates. The PA will work closely with the Patient
Services & Education Specialist and the Inventory Control Specialist to ensure proper tracking
of purchases. The Purchasing Agent handles vendor transactions. The Purchasing Agent is also
responsible for scales calibration and to ensure all medicine is free from toxins, molds,
pesticides and other impurities. In coordination with the Quality Assurance Specialist, the PA will
perform the following:
1. Inspection of medicine for quality
2. Confirmation of Product testing
3. Securing of incoming medication
4. Negotiations of market rate
5. Creation of purchase orders

Bookkeeper
SP will employ a bookkeeper to take responsibility for daily accounting duties. The Bookkeeper
will cooperate with the dispensary’s outside accounting firm and Inventory Control Officer to
complete regular audits of the system.
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COMMUNITY BENEFIT PLAN

Our mission is to provide qualified California Military Veterans with top quality,
lab-tested medical cannabis products, grown and manufactured by fellow United States
Military Veterans. The cornerstone of SP is our Veteran Compassion Program (VCP).
Through the VCP every member of this collective receives FREE, top quality, lab-tested
medical cannabis. It’s our way of honoring fellow veterans and assisting combat
veterans who have service-related disabilities. This program allows our members to
collectively have a voice in our organization and the cannabis movement. The most
recently release of regulations from the State, has made it clear that all M-licensee’s will
be allowed to offer free medicine to qualified patients. SP will not offer free cannabis
goods to anyone who does not have a verified, medical recommendation.
SP strives to be a community for veterans and supporters to reach out to one another.
We want to create a place for veterans to speak about their combat experiences and
the therapeutic benefits of medical cannabis, specifically as it relates to the traumas of
war. We promote the medicinal benefits of cannabis and how to better address issues
of pharmaceutical dependence, depression, anxiety, anger, and other ailments. The SP
team also hopes to bring awareness to the issue of veteran suicide, which occurs at a
staggering rate of at least 22 a day.
There is a veteran health epidemic going on in this country and we believe we have a
powerful tool in fighting for veteran care. We do our part to reduce this heartbreaking
number through the healing power of medical cannabis, horticultural therapy and
camaraderie.
SP believes that as military veterans we can take charge and lead the way when it
comes to growing and providing this medicine. We strive to incorporate the skills and
disciplines learned in the military to create a collective model based on pride, integrity,
commitment, attention to detail, and service to others. The majority of our members do
not have the means to grow their own medical cannabis or the finances to purchase it
from a dispensary, therefore we collectively cultivate. By doing so we are able to
provide free medicine to those members that need it the most.
Veteran Compassion Program (VCP)
Additional information on the Veteran Compassion Program can be found in Attachment
G.
_________________________________________________________________________________
Seaside Project LLC | City of Seaside, CA | Cannabis Retailer Application

Page 27

The Veteran Compassion Program is a community outreach program to provide free
medicine to those patients who do not have sufficient funding to access the medicine
they need.
Many of our members are United States Military Veterans that are mostly low income,
and/or disabled, and the majority have seen combat either in Vietnam, Iraq, or
Afghanistan. We have members that hold disability ratings from the VA for health issues
including amputations to Post Traumatic Stress, Traumatic Brain Injury, Crohn’s
disease, and chronic pain. We have even unfortunately seen one of our veterans pass
away from cancer. However, as a community we try and pull each other up through
camaraderie, community, friendship, and compassion.
We not only cultivate for clean consistent medical grade cannabis, we also practice
horticultural therapy. The calming influence of a plant-rich environment has been
transformed into a therapeutic tool. Horticulture Therapy was historically used with
servicemen returning from World War I and II as an opportunity for healing, stress
reduction, exercise, and learning. Bringing a veteran into the cannabis garden teaches
them a new skill, gives them community, allows them to know their medicine, and
provides a peaceful environment.
We believe through gardening that we are Cultivating Mindfulness by increasing
observational skills, attention span, and fostering small moments of peace. Our
veterans improve their strength, coordination and range of motion while working in the
garden and for those who are not physically able to garden, even being amongst the
group and plants provide a safe social space to interact, cooperate, and even be
inspired by others with similar disabilities. We believe we can apply the lessons we’ve
learned through years of cultivation experience and bringing veterans into the garden
through the VCP to medicinal cannabis manufacturing as well.
This is what inspires our work, our beliefs, and our collective motto of Peace Through
Cultivation.
SP is committed to setting the standard when it comes to compassionate care and
community involvement, especially when it comes to the veteran population. As the
regulatory environment for the cannabis industry continues to solidify, we will take steps
to transition the VCP from a meeting where we dispense free medicine to a series of
monthly programs and services delivered through the Veterans Memorial Hall in
Watsonville, Santa Cruz, and Monterey.
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Veterans will continue to be able to receive free cannabis from SCVA through its
permitted dispensary in Santa Cruz County (unless awarded a permit in Seaside) in
exchange for community service.
Community Contributions
We will have the commitment to be an outstanding beneficiary to the Seaside
Community. Our generous policy of “giving back" will grow as we do. It is our community
obligation to give back, both financially and with service.
Our Veteran Compassion Program was founded in 2011 and we have donated
approximately 10-15% of everything we cultivate back to the veterans of Seaside and
the broader Monterey Bay Area. Our VCP donations for 2016 totaled $125,000.
We are excited to work with and support the City of Seaside and other the non profit
organizations, like the American Legion and the Veterans of Foreign Wars, in Seaside
to create a lasting and positive impact on the community going forward.
In addition to the all of the above, SP will designate a minimum of $15,000, per year, to
be donated to a local non-profit within the Seaside community. Once per year we will
hold a survey with our customers and allow them to vote for which local non-profit they
would like to see us donate to.
Local Enterprise
Another way we will give back is by ensuring that the majority of our staff are Seaside
residents. As mentioned above, The Nug Company currently employs four Seaside
residents and once awarded a permit will be hiring, at minimum, an additional five
positions. We have already been in communication with potential candidates that live
within the Seaside community.
Below are short, bio’s of the potential staff that will work for SP should a permit be
awarded. Proof of address has been provided for our potential employees. Please
redact their information from any public records request, as they are not listed
principals. These are located in Attachment H.
William Kennedy - William is a current
resident who is living on
He has been an employee of The Nug Company for approximately 2 years. He
graduated from Monterey High School in 2003 and
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Austin Graham - Austin was born and raised in Seaside and attended both a Monterey
and Carmel High School. His family owned Matt’s Mufflers in Seaside for over 30 years.
He has been a Nug Co employee for 2 years. He current resides on

Bryan Mick - Bryan has been working for The Nug Co for 2 years and
He is excited
about the possibility of being able to work for a brick and mortar store within the City.
Cameron Turnan - Cameron was born and raised in Monterey County. He has been a
. He currently is employed
at Salinas Valley Bowl and is excited to eliminate his commute if a permit is granted.
Carolyn Kennedy - Carolyn was born in Guam at a US military base. Her family was
relocated to Fort Ord when she was 7 years old. She graduated from Seaside High
School in 1978 
.
Use of Local Vendors and Service Providers
It is the policy of SP to rely on local vendors whenever possible, unless a demonstrably
more suitable vendor is based elsewhere. Accordingly, SP will seek to obtain all lighting,
stock, labels, packaging materials, utensils washing equipment, food handling
equipment, display cases, cannabis products and the like from suppliers located within
the Seaside/Monterey County area, where possible.
Local Cannabis Tax
SP is projecting to generate approximately $700,000 for the City of Seaside within the
first 3 years. The 6% local tax will help provide a community benefit for the citizens and
businesses of Seaside.

DESCRIPTION OF PRODUCTS AND SERVICES

SP will focus on acquiring products that meet the palliative needs and personal
preferences of our members. Our medical cannabis offerings will include a wide range
of cannabinoid profiles with favorable medicinal benefits including high-CBD, low-THC,
fifty-fifty ratios, and high-THC products.
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Cannabis Sativa genetics usually are a longer flowering, taller growing plant from
tropical type climates and origin. Sativa strains are usually higher in THC content and
produce more of a euphoric effect. Cannabis Indica genetics usually are a shorter
flowering, bushier plant from mountainous type climates and origin. Indica strains are
usually higher in CBD content and produce more of a body numbing effect and are
better suited for treating pain conditions and many other conditions; however, several
indica strains produce high levels of THC and other cannabinoids to allow it to treat
even wider varieties of medical conditions.
The table and chart below are intended to provide more detail on the products that will
be offered and list of different cannabinoids along with their reported therapeutic effects.

CATEGORY

DESCRIPTION

Flower

Dried cannabis plant matter in the form of ‘buds’ that will include a variety of
strains providing a broad range of indica, sativa, and hybrid options for
patients. Flowers will be sold by weight, in the following measurements:
➢ Gram
➢ Eighth
➢ Quarter ounce
➢ Half ounce
➢ Ounce

Extracts

Extracts such as hashish are manufactured by separating the trichomes
(semi-transparent granular hair-like outgrowths) from the cannabis flowers to
create a concentrated dose of this specific part of the cannabis plant.
Examples of extracts include:
➢ Hash
➢ Oil
➢ Wax
➢ Tinctures
➢ Topical salves

Edibles

Edibles are foods cooked with butter or oil that have been infused with
cannabis.
Examples of edibles include:
➢ Baked goods
➢ Confections
➢ Savory snacks

Other

Products such as:
➢ Sublingual strips

_________________________________________________________________________________
Seaside Project LLC | City of Seaside, CA | Cannabis Retailer Application

Page 31

➢ Capsules

DAY-TO-DAY OPERATIONAL PROCEDURES

This section is intended to be an overview of the standard daily operation policies and
procedures of SP.
Hours of Operation
SP will be open, from 11:00 am to 7:00 pm, seven days a week and holidays other than
Christmas. These hours will be posted at or near the entrance to the facility. The hours
of operation may be subject to reduction based on the volume of traffic and patient
needs or based on the Seaside ordinance.
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Patient Verification Program: Tracking of Cannabis Transactions

SP will employ the following procedures in verifying patients and their caregivers and in
tracking the cannabis such persons acquire or attempt to acquire:
1. Confirming prior to membership and at least once per year thereafter, that all
persons seeking to acquire cannabis hold a valid physician’s recommendation or
Patient ID Card as a qualified patient or a primary caregiver of such a patient,
including by mean that:
a. Confirm the identity of the holder of the Patient ID Card or
recommendation;
b. Confirm that the Patient ID Card or recommendation presented by such
person is valid and has not been falsified, revoked suspended or voided;
c. Confirm that the patient or caregiver has become, or will become, a
member;
d. Confirm that a primary caregiver seeking to purchase cannabis has been
designated as such by a qualified patient on whose behalf the cannabis is
sought and that such patient has not concurrently designated more than
one primary caregiver.
2. Establishing a patient record for each holder of the Patient ID Card or
recommendation who obtains products from the dispensary:
a. The patient or caregiver ID number;
b. The date on which the ID or recommendation was issued to such person;
c. The date on which the ID or recommendation is to expire;
3. Verifying that the amount of cannabis requested is within lawful limits;
4. Establishing an encrypted Electronic Verification System (EVS) that records, in
real time with a date and time stamp:
a. The name and number of the ID card presented for the qualified patient or
primary caregiver;
b. The type and amount of cannabis dispensed and the date/time it was
dispensed;
c. Whether the cannabis was dispensed to the qualified patient or primary
caregiver; and
d. The name and employee ID number of the person dispensing the
cannabis;
5. Making entries in, and maintenance, patient records that:
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a. Are accessible only by an employee of the dispensary authorized by the
policies and procedures of the dispensary to make an entry, which is
dated and signed by the employee recording the entry;
b. Identifies by name and employee number the employee recording the
entry; and
c. Identifies the patient or caregiver by name, date of birth, and, where
applicable Patient ID number;
d. Includes a copy of the patient/caregiver ID and physician
recommendation;
e. Documents, by weight and potency, edibles and infused products
acquired;
f. Documents by date each time a qualified patient or primary caregiver does
not obtain cannabis, together with a statement of the reasons why the
product was not provided;
g. Is not changed to make the initial entry illegible;
h. Is protected from loss, damage or unauthorized access or use
6. For electronically maintained records (including EVS):
a. Where electronic signatures are used to sign an entry, the employee
whose signature the corresponding electronic code represents is
accountable for the use of the electronic signature;
b. There are safeguards to prevent unauthorized access, including by means
of encryption; and
c. The date and time of an entry in a patient record is recorded electronically
by an internal clock.
Youth Access Restriction
Our security guard will be greeting those attempting to enter the facility. The guard will
verify each person’s age, by requesting some form of government identification. All
persons that are 21 years and older will be granted entry into the waiting area. Anyone
that is 18 to 20 years old will be required to also show proof of their medical
recommendation. No person 17 years or younger will be allowed to enter the premises.
Limited Access Areas

SP will establish limited-access areas and permit only authorized individuals to enter the
retailer limited-access areas. Authorized individuals include individuals employed by the
retailer as well as any outside vendors, contractors, or other individuals conducting
business that requires access to the limited- access area.

An individual in the retailer limited-access area who is not employed by the SP will be
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escorted by the licensee’s employees at all times within the retailer limited-access area.
An individual who enters the retailer limited-access areas shall be at least 21 years of
age. SP will maintain a log of all authorized individuals who are not employees of the
retailer that enter the retailer limited-access area.
Free Cannabis for Veterans

Free cannabis goods will be provided to veterans with a medicinal cannabis
recommendation and in possession of a valid identification card. Cannabis goods will
comply with all applicable laboratory testing requirements.

Prior to being provided to the patient or primary caregiver, the cannabis goods will be
properly recorded in the track and trace system. The cannabis goods will not leave the
licensed premises unless placed in an opaque package as required for purchased
cannabis goods. The amount of cannabis donated will apply towards the daily limit for
that patient.
Packaging and Labeling

SP will not accept, posses or sell cannabis products that are not already packaged for
final sale. SP will not package any cannabis products within the store. We will verify that
all products have proper labeling as an extra step to confirm the QA of the distributor.
All products will be placed in opaque exit packaging prior to being given to the
customer.
General Procedures, Practices and Guidelines

The dispensary will implement the following basic operating standards:
1. Information will be posted in a conspicuous place at or near the primary secured
entrance/patient lobby to the premises, as follows:
a. A copy of the dispensary’s registration, business license and any other
authorization to conduct business;
b. The dispensary’s hours of operation; and
c. The name and telephone number of the dispensary’s community liaison
who is authorized to receive and respond to complaints or concerns about
its operations;
2. Operations will be performed within specifically defined areas of adequate size,
and which does not emit an odor that is detectable from outside the facility;
3. Persons entitled to be on the premises without a visitor ID card are limited to:
a. Qualified Patients and their Primary Caregivers;
b. City of Seaside personnel conducting inspections;
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c. Visitors displaying a visitor ID badge, which is to be returned on departure,
who must be escorted/monitored while on the premises;
4. Prohibition of consumption of cannabis on the premises;
5. Job descriptions and employment contracts will be provided that, included
provisions relating to:
a. The duties, authority, responsibilities and qualifications of personnel;
b. Supervision of personnel;
c. Training in and adherence to confidentiality requirements;
d. Periodic performance evaluations; and
e. Disciplinary actions;
6. Maintenance of business records such as manual/computerized records of
assets and liabilities, monetary transactions, journals, ledgers and supporting
documents, including agreements, checks, invoices and vouchers;
7. Development of patient education and support materials, including with regard to:
a. The availability of different strains of cannabis and the purported effects of
the different strains;
b. Information about the purported effectiveness of various methods, forms
and routes of administering medical cannabis; and
c. Prohibition on the smoking of cannabis in public places, places open to
the public and places exposed to public view;
8. Recording transactions, including purchases, denials of sale, any delivery
options, confidentiality and retention
9. Restricting access to areas containing cannabis to persons authorized to be in
those areas and requiring that such persons provide authorizing identification;
10. Prevention/discouragement of loitering;
11. Security procedures and apparatuses sufficient to prevent and detect
unauthorized entrance into the Dispensary (See also Security Plan) which
include:
a. Conducting electronic monitoring in and about the premises which
includes the use of automatic or electronic notification to alert local law
enforcement agencies of an unauthorized breach of security;
b. Devices or a series of devices to detect unauthorized intrusion, which may
include a signal system interconnected with a radio frequency method,
such as cellular or private radio signals, or other such device;
c. Exterior lighting to facilitate surveillance;
d. Electronic (video) monitoring capabilities, including:
i.
At least one call-up monitor that is 19 inches or more measured
diagonally;
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ii.
iii.

A printer capable of immediately producing a clear still photo from
any video camera image;
Video cameras with a recording resolution of at least 704 x 480
pixels or the equivalent which provide coverage of all entrances to
and exits from limited access areas and all entrances to and exits
from the building and which are capable of identifying activity
occurring in or around the building;

Opening Procedures

The General Manager and Assistant Manager will have access to the building for
opening and closing procedures. The following is a series of events for our opening
procedures.
1. The manager and security guard will arrive to the facility at least one hour before
opening. The manager will disarm the alarm.
2. They will enter the building and lock the door behind them so that no one else
can gain entry.
3. The manager will then proceed to their office where they will prepare the
registers for the morning sales.
4. 30 minutes before opening the first budtender and receptionist will arrive and will
be allowed entry by the security guard.
5. The manager will grant the budtender access to the storage room.
6. The budtender will be responsible for bringing inventory from the storage room
into the retail area for display. They will also turn on the computers within the
retail area.
7. The receptionist will turn on their computer, begin to prepare documents for all
patient sign-up’s and prepare the waiting area in general.
8. At opening hours, the security guard will unlock the entrance and prepare to
greet visitors.
Closing Procedures

The end of day procedures will be done as soon as the final customer has exited the
building and the security guard has locked the premises. The following are the steps for
closing:
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1. The manager will be responsible for closing out all cash registers and reconciling
the tills.
2. The closing budtender will ensure that all display products and products that
were brought the the retail area in the morning are stored back into the storage
room in their designated space.
3. The budtender will also shut down all computers in the retail area once the
manager has verified it is clear.
4. The receptionist will finalize any paperwork for membership and customer intake
along with clean the waiting area.
5. The manager will store all money from the day in the safe within their office after
proper records have been made for the day of sales.
6. The manager will verify the budtender has removed all product from the retail
area and that it is located in the proper, secure place within the storage room.
7. Together the staff will exit the facility together along with the security guard.
8. The manager will set the alarm prior to exiting the building.
Staff Training Program
The dispensary will provide instruction/training to its staff that relate to its basic
operating procedure (as discussed immediately above) plus the following areas:
1. The proper use of security measures and controls that have been adopted by the
Dispensary for the security of the facility and to prevent diversion, theft or loss of
cannabis;
2. Procedures and instructions for responding to an emergency;
3. State and federal statutes and regulations regarding confidentiality of information
related to the medical use of cannabis;
4. The different strains of cannabis produced or sold by the dispensary;
5. The different methods of using cannabis, edible cannabis products and cannabis
infused products; and
6. Signs of medicine abuse or instability in the medical use of cannabis by a patient.
7. Proper sanitation as to the handling of cannabis products, including:
a. Avoiding bare hand and arm contact with exposed, finished cannabis
products;
b. Keeping his or her hands and the exposed portions of his or her arms
clean;
c. Cleaning hands and exposed portions of his or her arms (or, as applicable
surrogate prosthetic devices for hands and arms), during the following
times and circumstances:
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i.

After touching bare human body parts other than clean hands and
exposed portions of arms;
ii.
After using the toilet;
iii.
After coughing, sneezing, using a handkerchief or disposable
tissue, using tobacco, eating or drinking;
iv.
After handling soiled equipment;
v.
As often as necessary to remove soil and contamination and to
prevent cross-contamination when changing tasks;
d. Wearing clean clothing appropriate to the tasks assigned to him or her.
8. Proper washing techniques, as follows:
a. Taking at least 20 seconds to complete the washing procedure, using a
hand-washing sink and cleaning compound,
b. Rinsing under clean, running warm water;
c. Applying an amount of cleaning compound recommended by the
manufacturer of the compound;
d. Rubbing together vigorously for at least 15 seconds while paying particular
attention to removing soil from underneath the fingernails and creating
friction on the surfaces of the hands and arms, fingertips and areas
between the fingers;
e. Thoroughly rinsing under clean, running warm water;
f. Thoroughly drying the washed body part.
9. The different strains of cannabis produced or sold by the dispensary;
10. The different methods of using cannabis, edible cannabis products and cannabis
infused products;
11. Signs of medicine abuse or instability in the medical use of cannabis by a patient;
12. The prohibition on transacting cannabis with unauthorized suppliers;
13. Understanding the difference between topical products, edible cannabis products
and cannabis-infused products, as applicable to the operations of the facility for
the production of edible cannabis products or cannabis-infused products;
Cannabis Returns
Any and all returns made to SP will be documented via our track and trace system. No
returns will ever be resold through our retail area. All returns will be disposed of and the
product will be removed from the packaging prior to doing so.
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A specific, secured, return trash receptacle will be used. The cannabis will be mixed
with biodegradable peat moss to deem the cannabis unusable. SP will contract Gaiaca
which is a local, cannabis specific, waste hauler.
Transportation
SP will work with licensed distributors in the immediate area and others within California
in order to acquire all of it’s cannabis goods, within compliance. SP already has
pre-existing relationships with vendors within Santa Cruz and Monterey County, who
are actively taking part in their local permitting process.
All transportation of cannabis goods to our facility will be done by a licensed distributor
as required by the State regulations.
Inventory Control Program
In addition to the accounting work to be performed by its accountants, SP will rely upon
GreenBits POS to implement and coordinate its Patient Verification and Inventory
Control system. This system will be a perpetual, encrypted system that documents that
chain of custody of cannabis from acquisition to sale and will record and compile the
following information:
1. The name and employee number of the dispensary agent responsible for
oversight of the inventory control system;
2. On a day-to-day basis, track each day’s beginning inventory, acquisitions, sales,
disbursements, disposal of unusable cannabis and ending inventory;
3. Where an identified reduction in the amount of inventory is not due to
documented causes, the responsible dispensary agent will investigate the loss,
identify corrective actions and report the findings to dispensary’s President;
4. Where a reduction in inventory is due to suspected criminal activity, the
dispensary will report that loss and the suspected causes of that loss to
appropriate law enforcement agencies;
5. Documenting, investigating and reporting significant variances in physical
Inventory counts;
6. Documenting, investigating and reporting significant variances between the raw
Material and finished product;
7. Conducting weekly physical inventory counts, which are then reconciled to the
perpetual inventory records;
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Product Safety and Testing Protocols
All cannabis products sold in our dispensary will be lab-tested for quality assurance and
safety of our patients. Our products will be tested for potency, residual pesticides,
residual solvents, and mold pathogens. SP will only work with distributors who can
source clean cannabis products. In addition, SP will work with SCVA to use as much of
their cannabis as possible. SCVA has permitted cultivation facilities in both Santa Cruz
and Watsonville. They have a proven track record of cultivating, high-quality, clean
cannabis and much of our products will be sourced from their farm.
Integrated Accounting and Transactions Systems
SP will integrate its accounting and inventory systems. Based on robust client server
architecture, the dispensaries computer systems will track transactions, inventory, and
expenses in real time, allowing for seamless electronic transfer of data directly to its
accountant. Encrypted transmissions are used to ensure privacy. Redundant hardware
and robust backup will assure the integrity of our information. State of the art electronic
security will be implemented to insure patient privacy. Firewalls, intrusion detection and
spyware filtering software will all be implemented. Both network level access control and
system level restricted access will prevent unauthorized use of the system. SP’s
computer system is fully HIPPA privacy protection compliant. The server room will be
physically secured behind a locked security door with access thereto limited to
designated staff.
The Inventory Control Vendor will, in coordination with SP’s accountant and
bookkeeper, integrate its inventory control protocols and sales tracking into the
dispensary’s in-house accounting system. This will insure the integrity of its financial
bookkeeping. The in-house accounting system will be backed up weekly. All systems
will be encrypted, cloud-based and accessible electronically from servers protected by
biometric locks and 24 hour surveillance. SP’s accounting will be made available to City
auditors upon request.
In addition to the quarterly reconciliations, there will be regularly scheduled daily, weekly
and monthly procedures to track inventory and sales, as follows:
1. Daily: Verify cash receipts to the P.O.S. system, reconciling daily transactions to
ensure all have been entered into the system. Where feasible, a daily deposit
ticket for the day’s receipts will be prepared and placed into an envelope with all\
cash and checks that are being deposited that day;
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2. Weekly: The P.O.S. system will automatically update SP’s in-house accounting
system for all transactions from the week. The bookkeeper will verify the daily
receipts and transactions for accuracy;
3. Monthly: A physical inventory will be performed on the last business day of each
month, and the bookkeeper or President will reconcile the inventory to the P.O.S.
and in-house accounting systems. These systems will track any unusable,
discarded or destroyed cannabis as part of the reconciliation process. Any
adjustments to these systems will require the approval of the Executive Director
or President, and will be logged by the bookkeeper.
Finally, SP will rely on its team of accounting and legal professionals to cross-check
discrepancies and to investigate suspected losses that cannot be accounted for through
normal operations.
Records Retention Program
All records concerning the operations of the dispensary will be maintained and made
available for review for at least five years. Such records will be placed in a secure,
locked room, and electronic copies secured by means of encryption and limitation of
access to designated personnel.

ENVIRONMENTAL SUSTAINABILITY

Seaside Project understands that being environmentally conscious will not only, save
the company money, but is the right thing to do for our planet. SP will operate it’s
dispensary with environmental sustainability in mind with everything we do. Below are
examples of how we will operate in order to remain as green as possible.
Reduce, Reuse, Recycle

Our facility will only use eco-friendly cleaning products that are biodegradable and
non-toxic. SP will always do research before purchasing cleaning supplies to ensure
that they are the most environmentally friendly products available on the market.
The employee break-room will not use any disposable cups, plates or utensils. SP will
provide permanent dishware for the employees in order to help reduce the amount of
waste generated at the facility.
From time to time SP will need to print different documents during the day-to-day
operations. We will always utilize double-sided printing in order to reduce the amount of
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paper needed. In addition, patients visiting our facility will be given the option to have
their receipt emailed as opposed to printed.
SP will always make a best effort to only use reusable and recycled bags to place
patient products in after purchase. As the State of California further defines rules and
regulations surrounding medical dispensaries, SP will be sure that any bags used stay
within compliance of any existing City or State law.
Energy Management

All equipment, appliances and fixtures that will be used during the operation of our
dispensary will be Energy Star Certified in order to guarantee that SP is using the
newest and greatest technology available for energy efficiency. Energy Star products
are the same or better than standard products, only they use less energy. To earn the
Energy Star Label, they must meet strict energy efficiency criteria set by the US
Environmental Protection Agency or the US Department of Energy.
SP will swap out any incandescent or older fluorescent light bulbs for newer
light-emitting diode (LED) lighting fixtures. LED lighting is much more efficient because
it uses (on average) 30% less energy and will last for up-to 10x longer that traditional
lighting. In addition, motion sensor lighting will be utilized in areas of the dispensary that
are appropriate, for example in the restrooms and employee break-rooms. This will help
to prevent unnecessary use of lighting in areas that are not being occupied or used by
staff.
At the end of the business day, once all reports are finalized, SP employees will ensure
that cash registers, printers, monitors, computers and any other devices (that do not
jeopardize facility security) will be turned off. This will help SP save energy by not
wasting it outside of business hours.
Water Management

Seaside Project will not be doing any cultivation at it’s facility, therefore a majority of the
water consumption will come from the rest rooms and employee break-rooms. SP
understands the importance of water conservation because it's our most precious
natural resource and California has already experienced several water shortages over
the past few years.
In order to help conserve as much water as possible our facility will only use
“WaterSense” labeled products. WaterSense labeled products are backed by
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independent, third–party certification and meet EPA’s specifications for water efficiency
and performance.
WaterSense labeled bathroom sink faucets and accessories that use a maximum of 1.5
gallons per minute can reduce a sink's water flow by 30 percent or more from the
standard flow of 2.2 gallons per minute without sacrificing performance.
WaterSense labeled flushometer-valve toilets, whether single- or dual-flush, use no
more than 1.28 gpf, which is a 20 percent savings over the federal standard of 1.6 gpf.
WaterSense has also included a minimum flush volume of 1.0 gpf to ensure plumbing
systems have adequate flow to function effectively.
SP will also install a small, reverse osmosis system in the employee break-room which
will allow us to provide employees with fresh, clean, drinkable water that is created
on-site. This will help us reduce our impact on the environment because we will not
need to rely on plastic water bottles or the service from companies such as Alhambra
that would need to make weekly deliveries via gas vehicles.
Waste Management

Any cannabis products that are sold at the facility and found to be contaminated or
tampered will be taken off the retail floor and placed in a quarantine bin until they can be
returned to the vendor that SP received it from. In order to prevent any diversion, the
waste will be kept in a locked trash receptacle until it can be returned to a vendor or is
discarded by a local waste management company.
All traditional waste will be disposed properly and picked up weekly by a local waste
management business. SP will ensure that waste is put into separate bins in order keep
materials that can be recycled out of the landfill.
Once California implements specific waste management laws pertaining to medical
cannabis dispensaries, SP will ensure that it is operating within compliance of all new
regulations.
Odor Management

Seaside Project will ensure that the smell of cannabis is not present from the outside of
our facility. All cannabis products will be packaged in smell-proof, sealed packaging that
will eliminate the smell from being leaking. In addition and as a fail-safe, SP will install
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carbon filters where all cannabis is stored. These filters are commonly used in cannabis
cultivation sites in order to filter the air while also remove any cannabis related smells.
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SANTA CRUZ, California — Laid out on the hospital bed across from him at Joint
Base Balad, the man with the destroyed face could easily have been Jake Scallan
himself. They did the same job, two years after the Iraq War’s troop surge and two
years before its official end. Both manned .50-caliber M2 turret guns on security
patrols that drove around the base’s perimeter. But Scallan, who had been fighting
pneumonia already, fell ill that 2009 night.
He vomited on patrol in his gunner’s turret. His nose began to bleed. He eventually
became useless for the night’s mission. Scallan’s squad took him back to the base’s
emergency room. Doctors pumped fluids into him and his condition stabilized, then
a commotion arose in the ward.
“We’ve got an emergency coming in,” a doctor told Scallan. “No one’s going to be
able to pay much attention to you for a little bit.”

The other turret gunner was wheeled in and loaded onto a bed. On patrol with his
own squad, he’d been shot by an “explosively formed penetrator” -- a particularly
lethal type of improvised device. A copper slug had pummeled straight into his face.

Medical staff did what they could, but the other gunner died within minutes. The
first doctor to realize he was dead screamed. He threw his tobacco pipe and stormed
out of the room. The dead gunner’s body was cleaned up, at least some. A quick
fallen-hero ceremony was performed right there.
Scallan watched it all from his bed feet away. Then it was back to work for everyone.
Santa Cruz Veterans Alliance employees Jake Scallan (left) and Ben Kroskey fill
donations bags before a bimonthly members’ meeting. Scallan calls that “one of the
worst” days of his seven-month deployment to Iraq. Like many veterans, he
returned home from war with posttraumatic stress disorder (PTSD). It eventually
led to his medical retirement from the Air Force in 2011.
Scallan’s PTSD manifested itself in panic attacks, anxiety about dealing with people,
and anger. He’d yell at people and break things around the house. He struggled to
see the point of anything. He drank heavily to cope. That only amplified his anger
issues.
“I drove away a lot of my military friends toward the end of my time there,” Scallan
says.
Scallan is 28 now, tall and broad-shouldered, with fair skin and dark hair. He moves
deliberately, like a person with more patience than places to be. He no longer drinks,
and he exudes calm, which is hard to square with the tormented ex-soldier he
describes. But a lot has happened between now and then. Department of Veterans
Affairs (VA) doctors prescribed drugs — lots of drugs — for Scallan’s PTSD after his
return from Iraq in 2009. He says he took 600mg of Seroquel, a powerful
psychiatric, each night to sleep. He popped 3mg of Klonopin whenever he felt an
anxiety attack flaring up. He took 200mg of Zoloft for depression each day, as well as
opiates prescribed for pain.
The resulting version of himself, Scallan says, was more “zombie” than human. Effie
Cobarrudia, Scallan’s longtime girlfriend, remembers him as “totally empty, just
vacant” during that time. Sometimes, he’d neglect to take his pills and his mood
would vacillate wildly.
Scallan had never loved marijuana the few times he tried it as a teenager in
suburban Fremont, California. But a pot enthusiast friend who was concerned about
his condition helped Scallan get a medical marijuana card, which in California can be

as easy as walking into the office of a doctor you’ve Googled but never met. Scallan’s
friend encouraged him to try pot again.
This time, it was different.
A cannabis plant in the Santa Cruz Veteran Alliance garden Scallan found cannabis
offered relief from his PTSD without leaving him completely vegetated. He was
happier and more engaged. He and Cobarrudia could still go on a hike after he
medicated, instead of her having to watch him stare half-sedated out the window.
He felt social again. After about of year of smoking pot daily, Scallan was able to stop
taking the opiates, Zoloft and Klonopin. He was down to 150mg of Seroquel each
night to sleep. Then he ditched that as well.
Scallan had finally found relief, but his journey had just begun. Soon, he’d meet other
combat veterans with similar stories. Soon, they’d help spearhead a movement for
their peers, some of them struggling, some of them homeless, all of them sharing a
military history and an appreciation for medical pot.
Scallan had no way of knowing this at the time, but he was soon to find an entire
network of support, purpose and community through marijuana.

Santa Cruz Veterans Alliance employees Ben Kroskey and Jake Scallan, seated with cofounder Aaron
Newsom Scene from a Santa Cruz Veterans Alliance meeting

Members lined up before a Santa Cruz Veterans Alliance meeting

Just after 6 p.m. on Presidents Day 2016, a spectacular sunset unfurls above the
Veterans of Foreign Wars (VFW) post on the east side of Santa Cruz, California. It’s a
warm evening for February. In front of the beige VFW building, an American flag
hangs languid in the still air. Out back, Jimi Hendrix rips guitar licks from a speaker
propped on a white Toyota 4Runner.

He hands each fellow former soldier a brown paper bag full of marijuana, free
of charge.
Scallan stands not far from the SUV, armed with a pen and clipboard. He wears a
black T-shirt that reads "Santa Cruz Veterans Alliance" (SCVA). Along with three
colleagues, he matches names to faces in a long line of people gathered out back
near a dozen picnic tables. The faces are overwhelmingly male, but diverse in race
and age. Men in their twenties mingle with those in their sixties. Older guys sport
graying ponytails and flannel shirts. The younger ones favor hoodies and shorts.
They’re all U.S. military veterans and SCVA members. Scallan matches each to the
list on his clipboard. Then he hands each fellow former soldier a brown paper bag
full of marijuana, free of charge.
Twice a month, the Santa Cruz Veterans Alliance (SCVA) meets behind the VFW
building. The group’s logo — a cannabis plant growing from a soldier’s helmet —
sums it up well: Combat veterans grow pot, give their medical card-holding SCVA
members some for free and then sell the rest to general medical cannabis
dispensaries in order to keep their operation going.
But these veterans don’t just grow marijuana — they grow extremely good
marijuana. Alec Dixon is cofounder of SC Laboratories, a science company that
analyzes 7,500 unique medical marijuana samples from across California monthly.
He says SCVA marijuana is “within the top one percent” of everything he sees, and
he sees a lot.
The group producing all that chronic bud was founded by combat veterans Jason
Sweatt and Aaron Newsom after the pair met in Santa Cruz in 2010. (Scallan joined
the team in 2013.) Sweat, the SCVA’s director, is a 39-year- old Alabaman who
worked as an Army mechanic on convoys that made vulnerable treks across the
Iraqi desert in 2004 and 2005. Newsom, the shorter and more outwardly energetic
of the two, was a Marine who helped maintain attack helicopters in Afghanistan
during the same time period. Now 33, he’s the SCVA’s head of operations.
By the time they met in 2010, Sweatt and Newsom had each received honorable
discharges, been diagnosed with PTSD and struggled with the side effects of
pharmaceutical medications. Each had also obtained medical marijuana cards and
started small-scale grow operations. When they drove down the coast together for
the 2010 EcoFarm Conference at Asilomar (yep, the same retreat where Don Draper
had his big epiphany in Mad Men), they bonded over a joint or three.
“Horticulture was a big part of both our recoveries, on top of medical cannabis,”
Sweatt says. “We decided then it was something worth building a mission around.”

Jason Sweatt in the garden

Like many missions, this one was conceived to solve a problem. Sweatt and Newsom
— along with Scallan and an impossible-to-calculate number of additional veterans
— could not seriously talk to their primary VA doctors about using a drug that’s

federally illegal. (No matter that pot is medically legal in 23 states and recreationally
legal in three — the VA is a federal organization.)
“Most of us have already asked our doctors, and they kind of laugh and say, ‘I didn’t
hear that,’” Newsom says.
I found community and a purpose again.
After Sweatt and Newsom founded the SCVA, word gradually spread among local
veterans. By 2014, their group was big enough to use a friendly dispensary’s spare
room for meetings. By 2015, meetings had to be moved to the VFW’s backyard
because there were so many new members.
Today, the SCVA counts about 200 members. To join, you must be a military veteran,
California resident and have a state medical marijuana recommendation from a
doctor. Then California medical cannabis law allows you to accept the SCVA’s free
bimonthly pot offerings.
But those involved say it’s about much more than free bud.

Members lined up before a Santa Cruz Veterans Alliance meeting

“I found community and a purpose again,” Newsom says of cofounding the SCVA
after years of struggling to re- acclimate to civilian life. Today, he’s married and the
father of two toddlers.
That sentiment was echoed by Sweatt, Scallan and Ben Kroskey, a Marine Corp
veteran and the SCVA’s most recent hire. It was further supported by SCVA
members at the Presidents Day meeting, who say both growing and consuming
cannabis has therapeutic effects for them. But marijuana is still a Schedule I
substance, according to the U.S. government. That status puts it alongside heroin
and a tier above cocaine, a Schedule II substance. Schedule I substances, according
to the DEA, are “considered the most dangerous class of drugs with a high potential
for abuse and potentially severe psychological and/or physical dependence.”
Activists have campaigned for decades for the DEA to downgrade marijuana’s
Schedule I status, but so far to no avail.
It all means the stoney military veterans gathered outside the Santa Cruz VFW are
legal at the state level, but illegal at the federal level. Amid the military’s rejection of
pot’s potential benefits — officially, the plant might as well not exist for former
soldiers — a band of combat veterans has built something for themselves after
finding insufficient recourse elsewhere.
“You’ve got these trained warriors, who have historically extinguished life, now
being restored through nurturing life,” says Ryan Miller, a former Marine who runs a
support group for veterans at Harborside Health Center, a medical marijuana
dispensary in Oakland, California. “Then there’s the piece of giving back with the
donations — that’s never leaving a troop behind. It’s inspiring.”

The question is where it goes from here.

Ben Kroskey hands a donation bag to a member.

By a quarter to six on Presidents Day, 15 minutes before the meeting starts, 47
veterans have already lined up near the barbecue area behind the VFW building.
”Son las seis!” a fidgety, crew-cut fellow near the front of the line announces with
perhaps too much vigor when the top of the hour arrives.
Sweatt, Newsom and Kroskey keep the front of the line organized and provide
Scallan with bags, which he then hands out one by one to the gathered veterans.
Most SCVA members grab their bags of high-grade bud with a hearty thanks.
“Thank you!” “Appreciate it!” “Appreciate you!” “Thank you so much!” “Bless you!”
That’s never leaving a troop behind.
A few hours before the meeting, Newsom, Scallan and Kroskey were holed up in the
SCVA office, filling the gift bags for that evening. Each paper sack was stocked with
four grams of SCVA pot — either Confidential Cheese, Sour Diesel or Combat
Cookies for this meeting. The flowers gave the room a decidedly herbal smell as
Newsom, Scallan and Kroskey worked. A glass water pipe used for smoking
concentrates sat on one table, underneath an American flag. A black Gadsden flag,
bearing its iconic “Don’t tread on me” slogan, was draped vertically on the opposite
wall, its message titled sideways.
In addition to the SCVA strains, each bag was filled out with a cannabis-infused
edible, a half-gram of concentrated wax and a pre-rolled joint from donated
supplies. Then, in a last-minute surprise, a local cultivator donated another pound of
dark green bud with tiny red tentacles, which was divvied up from a massive plastic
sack.

Jake Scallan and Ben Kroskey organize donation bags.

Donation bags await member distribution a group meeting.

Now all the bags have been filled, driven to the VFW and distributed. While most
meeting attendees simply take theirs and leave, a few small groups hang around to
chat. Some light up, but the scene is far from a smoke-out.

Kimberly Minton sits on a picnic table chatting with whomever passes by. It’s her
last SCVA meeting before she moves to Reno, Nevada. When she began attending
meetings last summer, she was newly homeless and struggling to reassemble her
life.
More than one in 10 homeless adults in America is a veteran, according to the U.S.
Department of Housing and Urban Development, which counted 47,725 homeless
vets in January 2015. Over the past several months, Minton, a Navy veteran,
reestablished order in her life while making new friends at SCVA gatherings.
“That’s what I’ll miss the most,” Minton says. “Being attached to other veterans who
are likeminded is a good thing. For a long time, I didn’t have that in my life. I’m going
to miss the camaraderie.”

Scene from a Santa Cruz Veterans Alliance meeting

Scene from a Santa Cruz Veterans Alliance meeting

Aaron Newsom (black shirt) and Ben Kroskey (brown jacket) speak with Santa Cruz Veterans
Alliance members at a Monday meeting

Seated at another picnic table, 66-year-old Albert Brett sports a blue hat repping the
25th Infantry Division, which he served in Vietnam. He smoked pot daily until 1982,
then quit. When he was diagnosed with pancreatic cancer in 2013, he began taking

cannabis capsules. He credits medical marijuana with helping him endure
chemotherapy and subsequently beat the disease.
Brett is now homeless and living in Santa Cruz — the extended fallout, he says, of his
2013 cancer diagnosis. I ask him why he comes to these meetings, what he gets out
of them besides a bag of free marijuana.
Suddenly, we’re interrupted by another SCVA member, a tall, slender AfricanAmerican guy with a bushy white beard and colorful rastacap.
“Hey, Albert! How you doing?” he says. “Hey! You know what? I went to a cannabis
conference this weekend,” Brett tells him. “Oh? How was that?” “It was
phenomenal. You would’ve...”
“Actually, I would like to go next year,” Rastacap vet interjects.
“It was crazy,” Brett says. “Maybe next year we can all...Actually, next year there’s
one in Germany. We should figure out a way!”
“Hey, yeah, my nephew lives in Germany...But hey, I’ll see you Wednesday,” the
other man says. “I’ll be there. Good to see you.”
The vet in the rastacap walks off to his car as I adjust my notepad and awkwardly
consider how to re-anchor the interview. Then Brett looks me square in the eye.
“That's why I come,” he tells me. “That's why I’m here.”

Newsom and Sweatt in the garden

Kroskey, the SCVA’s latest staff addition, grew up in a Pittsburgh military family. He
remembers sitting in his fifth grade class on Sept. 11, 2001 and seeing the second
hijacked plane hit the World Trade Center live on TV. After that moment, he never
doubted he would join the military when he came of age.

Kroskey is short and wiry, with a thick red beard, tattooed forearms and an intense,
energetic focus on the task or conversation at hand. For much of 2011, he was
stationed in Afghanistan’s Sangin Valley. The Sangin Valley was among the most
intense theaters of the entire invasion, due largely to a preponderance of landmines.
One of Kroskey’s jobs as a Marine infantryman was to sweep for mines at the front
of a single-file line of troops, moving with extreme caution as they crept across the
desert for miles at a time. One false move could equal lost limbs or death, on
marches that would drag on for hours at a snail’s pace through hostile territory.
“You never knew if your next step was going to be your last,” Kroskey says. He saw
awful things.
Infantrymen returning from the Sangin Valley have been particularly susceptible to
suicide; within about a year of their return in 2011, Kroskey says, three men from
his own unit killed themselves.
But it’s a military-wide problem. A survey conducted last year by the Washington
Post and Kaiser Family Foundation found that 51 percent of veterans from the Iraq
and Afghanistan wars know at least one peer who has either committed or
attempted suicide. Putting an overall number to veteran suicides is difficult. The
VA, citing 2009 numbers, says the suicide rate among male veterans who use VA
services is 38.4 per 100,000 people — compared to 19.4 per 100,000 in the male
population at large. For women, the respective numbers are 12.8 and 4.9 suicides
per 100,000 people.
Kroskey’s PTSD came largely in the form of struggling to suppress his flight-or-flight
instinct after returning home. For Sweatt and Newsom, hypervigilance was a
primary symptom. Both are common symptoms of PTSD, along with others
manifestations such as anxiety and insomnia.
But the VA website makes its current stance on marijuana clear: “There is no
evidence at this time that marijuana is an effective treatment for PTSD.”

For SCVA members, that’s not such a big deal. California marijuana law as it
currently stands makes getting a medical card from a non-primary physician
incredibly simple. All SCVA members obtained marijuana recommendations from
non-VA doctors, who can answer questions about how cannabis might interact with
pre- existing medications and offer additional tips for responsible use.
But it’s not nearly as easy for veterans in other states, and the situation is more
complicated if you widen the lens.
I believe the family reports that say, ‘I’ve gotten my husband back’ or ‘I’ve
gotten my father back.’
Dr. Sue Sisley, a psychiatrist, is attempting to conduct a triple-blind trial on 76
subjects to investigate the relationship between veterans, PTSD and cannabis. She
says it would be the most definitive study of its kind to date. For more than five
years, she’s been steering the study through approval processes — it’s fully funded
through the State of Colorado as well as the Multidisciplinary Association for
Psychedelic Studies and approved by multiple government agencies, but is currently
awaiting final go-ahead from the DEA. Sisley, a National Rifle Association member
and lifelong conservative, has never smoked pot in her life. But she’s received
“literally thousands of messages” from veterans urging her to see the study through.
Dr. Sue Sisley advocates for increased research into the effects medical marijuana
can have on PTSD.

“I don’t view anything as medicine until it’s been put through the control-trial
process,” Sisley tells Mashable. “Until we do that, I’m never going to be able to fully
embrace this idea. But I do believe the veterans. I do believe their firsthand reports.
I believe them and I believe the family reports that say, ‘I’ve gotten my husband
back’ or ‘I’ve gotten my father back.’ So I think we owe it to them to see this research
through.”

Associated Press

Sweatt and Newsom say cannabis has helped medicate their hypervigilance
especially well. Kroskey credits it with helping him take a third-person look at his
own life to process what he’s been through. Many veterans say it spares them the
numbing side-effects of prescription medications.
“It allows me to feel the emotions I’m supposed to feel and handle them properly,”
says Scallan.
But while the SCVA vets testify to the power of cannabis as PTSD medication, they
don’t make any scientific claims.
“The primary goal is to create a community, and I think the flowers come second,”
Sweatt says. “We’re not psychologists or doctors, so we don’t know — the science of
what cannabis can treat hasn’t been figured out.”
Dr. Rachna Patel, a Bay Area physician who has recommended medical cannabis
since 2012, says the plant should not be seen as an automatic replacement for
prescription medications. Many of her patients report relief from anxiety and
insomnia — two common symptoms of PTSD. But that doesn’t mean one should
simply toss prescription meds after getting a cannabis recommendation, nor that
cannabis alone should be seen as a magical cure.
“The thing people need to understand is it’s a gradual process,” Patel says of those
who have replaced prescription medication with cannabis entirely. “I typically

recommend they take their time to see what works for them. It’s a very individual
thing that really varies from person to person.”
From there, do the SCVA vets simply live the rest of their lives constantly stoned?
That’s unclear and varies by individual, but even so, many see it as better than living
the rest of their lives on prescription meds. Statistics imply more veterans are using
cannabis, medically or not. Among veterans with both PTSD and a substance use
disorder, the portion of veterans diagnosed with some degree of cannabis
dependency increased from 13 to nearly 23 percent between 2002 and 2014.
For all the red tape, there have been signs — incremental as they may be — of
progress in the official acceptance of medical marijuana as a viable option for
veterans. The Senate in 2014 passed legislation that included a provision that would
have allowed VA doctors to recommend medical marijuana to treat veterans for
PTSD in states where it’s legal. But the House killed that provision late last year. This
January a bipartisan group of 21 members of the U.S. Senate and House of
Representatives sent VA Secretary Robert McDonald a letter imploring him to allow
veterans and their VA doctors to discuss medical marijuana in states where it’s legal.

Army veteran CW4 Perry Parks, of Rockingham, North Carolina, reaches to lift a symbolic pill bottle
that was dumped in front of the White House after a group of
veterans and supporters of medical marijuana marched to bring awareness to the over medicating of
veterans and the need to legalize medical marijuana to all 50 states. RICKY CARIOTI/ THE
WASHINGTON POST VIA GETTY IMAGES

Last Veterans Day, a group of former military service members, including Newsom,
dumped hundreds of empty pill bottles in front of the White House to protest their
lack of access to medical cannabis. And Sisley, the psychiatrist, says she won’t be
denied.
“We can never turn our back on this study,” she says. “We will persevere.”
To behold the SCVA’s indoor garden is to lose all sight of the bigger picture,
however. It’s weed-porn of the most explicit fecundity.

More than 400 plants fill a 570-square foot room wall to wall. The harvest is nigh
when Newsom, who runs the growing operation, leads me in for the first time. The
chest-high plants drip with sticky, crystalline buds. It’s borderline erotic. Low
ceilings make the effect more impressive. Charcoal filters control the smell.
Dehumidifiers fight mold, and 25 high-pressure sodium double-ended bulbs feed
the plants light. Eighteen wall-mounted fans keep the air moving. Gauges in one
corner give readings on humidity and CO2. A wall calendar outlines the cultivation
cycle. Two-thirds of the space’s water usage is recirculated.
To Newsom, tending to the garden is nearly as beneficial as consuming pot. Indeed,
a number of programs across the country give veterans access to horticulture
therapy that doesn’t involve cannabis. The deliberate pace of gardening and
communion with nature are seen as having great emotional and psychological
benefits.
On top of working at the SCVA about 20 hours per week, Kroskey, the Marine Corps
veteran with a Sangin Valley unit, is now taking horticulture classes.
“What is the military, broad-spectrum? To defend the country, the government, the
state — whatever it is, you have a purpose,” Kroskey explains. “When I got out, I
didn’t have any purpose. My purpose is just to get good grades now? Well, fuck you
— that’s how I felt at the time. Now when I wake up, I know I have a 45-minute
drive to work and I know I have to take care of X amount of plants and mix these
nutrients and everything else.”
Instead of simply giving cannabis to SCVA members twice per month, what if Sweatt
and Newsom could hire them to work in the garden and teach them to grow their
own? That would provide therapeutic as well economic benefits, the cofounders
reason.

Sweatt and Newsom at the Santa Cruz Veterans Alliance office

Sweatt and Newsom have other plans, too, as they continue to invest more money in
the SCVA and work through local business regulations. They’d like to model
themselves after a Canadian program called Marijuana for Trauma and offer formal
counseling on personal issues, as well as recommend marijuana strains to target
specific ailments. A storefront would give them a place to do this. It would also allow
them to stop selling more than 80 percent of what they grow wholesale to
dispensaries; instead, they could sell directly to non-veteran medical cannabis
patients. To fuel all that, a bigger grow space would allow them to harvest new crops
nonstop, instead of ebbing and flowing with new batches.
The meticulously tended garden, grateful members and ambitious future plans
represent control amid a murky bigger picture. Recreational marijuana legalization
is expected to be on the California state ballot this November, but what form that
will take remains to be seen. And at the federal level, the situation is even more
disjointed. But none of this was even fathomable when Sweatt and Newsom became
friends over joints while driving down to Asilomar for that farming conference back
in 2010.
“Now we’re talking to the VA. Now we’re talking to local government,” Sweatt says.
“I had no idea it would ever get this far. No idea.”
But even with short-term uncertainty, there’s an air of slow-motion inevitability to
pot’s full emergence into the American mainstream. Medical and recreational

measures continue to populate state ballots. The plant is tied to everything from
sports to weddings. An overwhelming majority of young people favor its
legalization. Here on the California coast — and a world removed from the wars
they fought — the SCVA combat veterans are riding their own unique section of a
gigantic green wave.
“One way or another, we’re coming from the shadows into the light,” Newsom says a
few weeks after first showing me the indoor garden.
The American flag hangs from the wall behind him. A heavy March rain drums on
the deck outside. It’s just Sweatt and Newsom at headquarters on this gray
afternoon. Nearby, the garden doesn’t look nearly as wild and overgrown as before.
Harvest is behind them now, and a new cycle has just begun.
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