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City of Seaside
440 Harcourt Ave, Seaside, CA 93955 831.899.6700

CANNABIS DISPENSARY APPLICATION
Business Name HAH 3 LLC (DBA "Have a Heart CC")
Owner Name (s) Ryan Steven Kunkel
Mailing Address
City

State

Zip

Phone (

Email

Fax

Driver’s License #
Dispensary Address 680 Broadway Ave
City Seaside
State CA

Zip 93955

Dispensary Square Footage 5,650
Additional Principal Employees
Name Edward L. Mitchell Jr.
Mailing Address
City

State

Zip

Driver’s License #
Name
Mailing Address
City

Email
State

Zip

Driver’s License #
Name
Mailing Address
City

Email
State

Zip

Driver’s License #
Name
Mailing Address
City

Email
State

Zip

Driver’s License #
Name
Mailing Address
City

Email
State

Zip

Please attach any additional employee information on a separate sheet.
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Proposed Adult-Use/Medical Cannabis Dispensary Location
The property is located at 680 Broadway Ave, Seaside, CA 93955, at the southwest corner of
Broadway Ave and Alhambra St. within the West Broadway Urban Village Area.
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Business Plan
HAH 3 LLC (dba “Have a Heart Compassion Care”) is respectfully requesting the City of
Seaside’s consideration of the proposed commercial cannabis business (“CCB”),
described herein.

Facility Summary
The proposed CCB would be a dual adult-use/medical dispensary located at 680
Broadway Ave in Seaside California:

FIG. 1
In the proposed interior layout,
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Our Brand
There are currently six licensed cannabis retail locations in Washington operating under
the Have a Heart Compassion Care (“Have a Heart”) brand. Have a Heart’s mission is
to expand patient-centered care through education, philanthropy, and responsible
cannabis use.

Since April of 2011, Have a Heart has provided medical marijuana products to more
than 120,000 medical patients, first through Washington’s initial cooperative dispensary
system and now through its medical endorsement system under the regulatory
supervision of the Washington State Department of Health and the Washington State
Liquor and Cannabis Board. Our talented staff represents the diverse backgrounds and
cultures that intersect in the cannabis industry. We provide comprehensive, consultative
care for patients in the communities we serve. We focus heavily on education,
philanthropy and outreach in all aspects of our business. Collectively, Have a Heart’s
locations have consummated over 2.5 million retail transactions and currently averages
over 3,300 transactions per day, all monitored by the Biotrack Traceability System and
subject to consistent inspection by WSLCB agents.

All of Have A Heart dispensary operations are built around a core of methodologies
presented in Ensuring Good Dispensing Practices (“GDP”) (MDS-3:Managing Access to
Medicines and Other Health Technologies, 3rd Edition, Ch. 30, World Health
Organization, 2012.). Our proposed Seaside medical and adult-use dispensaries will
ensure patient and community safety by operating in accordance with standards based
on a traditional pharmacy model. To ensure the highest quality patient and customer
experience, we have a rigorous selection process for identifying quality employees and
invest significant resources to provide them with a robust education in all relevant areas
of their positions. Our processes are designed to prioritize 100% compliance with city
and state regulations while providing a safe and positive experience for our customers,
employees, and community.
Promotional information describing Have a Heart’s current Washington locations is
attached to this Application as Appendix A.

Executive Team
HAH 3 LLC is owned by Ryan Kunkel and operated by Ryan and Ed Mitchell.
Ryan and Ed are exceptionally well qualified to oversee the operation of a commercial
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cannabis business in Seaside. Ryan has been a leading figure in the west coast
medical cannabis industry for almost a decade and is currently pioneering legislative
action and law enforcement and industry collaboration efforts throughout California,
while Ed has founded and operated several successful businesses in banking
technology, real estate, and now cannabis, with a focus on using innovative,
technology-based, business systems to drive continuous improvement.
Ryan founded Have a Heart in 2011 and operated successful medical marijuana
dispensaries under the Have a Heart brand until Washington’s 2015 adoption of
Proposition 502, which allowed for the operation of recreational dispensaries. During the
regulatory changeover, all currently operating dispensaries were closed and new
licenses were issued by lottery, in which Ryan received only a single license. In less
than two years, he has leveraged his inherent gift at building successful partnerships
and his unmatched industry experience to establish and grow six new Have a Heart
retail locations. Ryan’s successful management of Have Heart’s operations has directly
led to Have a Heart’s position as the top retail cannabis dispensary brand in Washington
with an annual gross revenue of $45M+.
Ryan embraces the socially conscious concept of businesses "doing well by doing
good," and he has instilled this philosophy at the core of Have a Heart’s operations. In
the dual recreational/medical market of Washington, approximately one half of all Have
a Heart’s cannabis transactions are medical in nature. Ryan deliberately operates the
medical division at a net loss and provides approximately $100,000 per year in free or
low-cost "givebacks" to hospitals, doctors, and families to help alleviate the suffering of
children and adults afflicted with a range of qualifying life-threatening and debilitating
diseases.
Mr. David Mendoza, Senior Policy Advisor to the Mayor of Seattle, provided us with a
statement regarding Ryan and Have a Heart’s contributory position in the City of Seattle
and its communities:

“I have been the Mayor’s lead advisor on cannabis policies and
regulations since 2014. In that time, I have had many interactions with all
aspects of the burgeoning cannabis industry and I have consistently been
impressed with the professionalism, forthrightness and diligence towards
compliance in which Ryan Kunkel and his business ‘Have a Heart’ have
operated as a licensed commercial cannabis business in Seattle,
Washington since 2016.
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“In that time, Mr. Kunkel and his company have made positive
contributions to our community and demonstrated a desire to have an
open and cooperative relationship with the Mayor’s office, the Department
tasked with regulating cannabis businesses and the Seattle Police
Department. In particular, Mr. Kunkel and his staff assisted in a robbery
investigation that led to the capture and prosecution of the perpetrators.
“In my experience, Mr. Kunkel is a law-abiding business owner who
prioritized regulatory compliance and community involvement. His
businesses do not generate increased calls for service and are not sites of
reported loitering or other community concerns. I am aware of no reason
why he would not bring the same level of diligence and cooperative spirit
he has shown towards his businesses in Seattle to a city and community
in another state.
“If you have any questions or concerns about Mr. Kunkel or the City of
Seattle’s regulations regarding cannabis, please feel free to contact me at
david.mendoza@seattle.gov or (206) 552-3091.” (A copy of Mr.
Mendoza’s letter is attached as Appendix B.)
Where Ryan leads as the visionary, Ed follows closely as the implementor. Since joining
Have a Heart in 2014, Ed Mitchell has been a primary driver for revenue generation,
increased systems efficiency and planning, and the development of a team-based,
mission-driven company culture. Under his direction, Have a Heart’s monthly sales
revenue has grown from $250K to over $3.75M in monthly revenue. He has
accomplished this with a dual focus on (i) process-based operation and documentation
and (ii) driving a company culture founded on an infrastructure of technology-driven
communication. Milestones include the creation of over one hundred and sixty (160)
documented operational processes, implementation of a comprehensive and
standardized online training system for customer and patient facing employees, the
development of robust regulatory and compliance systems for tracking each of our over
2.5M transactions (to-date), and the generation of a dominant media presence in the
Washington market. The results are evident through customer interaction, with our
website receiving nearly four million annual visitors, over forty thousand monthly internal
social media page visits, and 8,600 Google and Leafly customer reviews with a 4.8+ out
of 5 stars rating.

In addition to Ryan and Ed’s personal expertise, Have a Heart’s centralized
management team possesses extensive institutional and practical experience in the
Washington cannabis industry. By working together under Ryan and Ed’s direct
supervision, we provide management services, including staffing, training, procurement,
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marketing, branding, internal controls, and standard operating procedures for each of
Have a Heart’s Washington stores and dispensaries, where our operations are subject
to one of the country’s most highly regulated cannabis programs.

Upon approval by the City of Seaside, we will build a skilled team of individuals from the
Seaside community, made up of a Dispensary Manager, Dispensary Assistant
Managers, Patient Care Consultants, Budtenders, Receptionists, and Security
Personnel. We will employ our established operational protocols and procedures in the
areas of compliance, security, product training, patient engagement, and sales support,
all of which will set the foundation of our day-to-day business operations and lay the
groundwork for sustainable and long-term success in the community. With the support,
experience, and knowledge of the entire Have a Heart family, our Seaside team will be
equipped to provide their neighbors with safe and convenient access to reasonably
priced adult-use and medical cannabis through a compliant and efficient retail operation.

Training
One of Have A Heart’s missions is to be an industry leader in employee training. Have
a Heart has a reputation for having the most knowledgeable Patient Care Consultants in
the Washington and we have more employees medically endorsed by the state than any
other cannabis retailer. We believe that prioritizing education will build successful
employees, and that successful employees will help us build a successful business.
Have A Heart has an established training program that, to-date, has been used to train
over 800 employees. We also evaluate individual’s learning progress through their
training curriculum using regular testing and subject matter reviews. Our online training
program is developed and managed by our Seattle management team. For Have a
Heart Seaside, we have adapted our core operating manual and training materials to
conform to the California Business and Professions Code (“BPC”) and the Seaside
Municipal Codes.
One of the Assistant Manager positions at our Broadway location will be designated as
the dispensary’s Lead Trainer. This individual receive at least two weeks of specialized
training at an established Have a Heart store and will be responsible for managing the
training needs of the entire team by ensuring that all staff members are progressing
appropriately through their assigned training program and coordinating content
development and overall training development with our central training team in Seattle.
For hires at the Broadway dispensary, the Lead Trainer will assign each new employee
a training curriculum through our web based training program.
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Built on the Moodle learning platform, our training program provides individually
customized coursework and quizzes based on a team member’s specific role and
regulatory jurisdiction. The training website is at http://haveaheartcertification.com/, and
topics include: regulatory compliance, cannabis knowledge, sales, security, and medical
consulting. If an employee scores less than 70% on a quiz, they are assigned
additional study materials and are required to retest. Employees with learning
disabilities, or who simply do not thrive with an online training methodology, may work
individually with the Lead Trainer to cover the assigned curriculum. Our regimented
training schedule enables our new hires to efficiently gain the basic knowledge set
required to meet the high professional standards necessary to work in a Have a Heart
medical cannabis dispensary.
To ensure a high quality of service for patients, reduce the chance of diversion, and
provide a clear system for daily operations, all staff are trained on, and must
demonstrate competence in, GDP policies and procedures, including but not limited to:
(i) intake, registration and verification procedures,
(ii) patient confidentiality and HIPAA compliance,
(iii) maintenance of accurate entry/exit logs,
(iv) utilizing Greenbits software to manage and track inventory, sales data, and
tax reporting which fully integrates with the State’s Metrc tracking system,
(v) verifying patient sales limits upon entry to the facility and again prior to
dispensing products pursuant to company policy and State law,
(vi) confirming packaging and labeling compliance of all products at least twice
prior to dispensing, and
(vii) visitor policies and procedures.
Additionally, all patient-facing team members are required to maintain an in-depth
knowledge of (i) relevant local and state laws and regulations, (ii) qualifying medical
conditions, and (iii) the appropriate uses of medical cannabis to treat those conditions.
To give our staff the required knowledge to provide the information patients need to
make informed decisions about their medical cannabis options, employees have access
to vendor educational videos, management training courses through Archbright, tours of
producer and processor facilities, external sales trainings, and regular “Educator
Presentations” for employees led by the Lead Trainer and external medical consultants.
Have a Heart considers the training described above to be the minimum acceptable
baseline for a dispensary employee. But at Have A Heart, education never stops and
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we also provide ongoing educational opportunities to our employees to inspire an
attitude of lifelong learning. Employees are encouraged to take college-level courses for
credit; if the course material adds value to his or her job duties and the employee
presents passing grades, Have a Heart will provide tuition reimbursement.
We believe having the most knowledgeable employees in the cannabis industry
increases morale and and a sense of ownership by our employees in their dispensaries,
reduces turnover, and makes our workplaces a positive participant in the community.

Secure Storage
As is discussed in more detail in our Security Plan document, submitted herewith, Have
a Heart will implement numerous measures to ensure patient and community safety. At
the heart of our dispensary’s security operating plan is a defined secure storage policy
and a corresponding restricted access secure storage area.
The secure storage policy is designed to provide for the safety and security of our
customers and employees, prevent the diversion of cannabis and cannabis products,
and facilitate inventory control, quality assurance, and process management. As is
described in more detail below and pursuant to established industry best practices, our
Seaside dispensary facility will feature barriers to entry and filters for personnel, with
various areas of the facility being defined as either public access, limited access, or
restricted access. Accessing the most secure areas of the dispensary requires
sequential access from the least secure areas.
All items to be sold by our dispensary shall be stored in a secure storage area of the
dispensary. The secure storage area shall be out of view of any public access area, and
is to be used for storing the dispensary’s supply of cannabis and cannabis products.

This
system will prevent product spoilage and degradation, and will also enable Dispensary
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Assistant Managers and Dispensary Lead Managers in conducting inventory counts.
During inventory audits, Dispensary Technicians will check physical counts against
inventory logged in software with the use of a portable barcode scanner – all within the
confines of the secure storage area. Have a Heart will designate categories of product
to be stored according to the following categories:
•

Sealed Product – Products that have completed processing operations, been
weighed out, combined as needed for their final form, have been packaged,
labeled for sale and are in a final state to dispense to a patient. These products
contain unique barcode identifiers for easy scanning for dispensing operations.
This also provides a convenient way to check inventory and ensure correct
weights in packages dispensed to patients.

•

Recalled Product – These are products that have already entered the consumer
stream but which later have been found to be out of specification or otherwise
determined unacceptable. Have a Heart will gather these products from the
patients to which they were distributed, compensate the patients, and then wait
for reprocessing or destruction orders from the City or State. All unsold inventory
will be set aside and clearly labeled to prevent sale. These products are distinct
from returned product because they indicate an error in process management
and should not be out and available to the public. The Dispensary Lead Manager
will return products suitable for reprocessing to the originating license holder.

•

Returned Product – Have a Heart has a policy that all sales are final. As a result,
we will limit returned items to only those items that were incorrectly sold because
of company error and unopened (e.g. the wrong item was packaged and sent out
with the patient). The Dispensary Manager will determine if returned products
can be resold or not. Have a Heart will then either return product that are not able
to be resold to the manufacturer for reprocessing or slot the items for destruction.

•

Misbranded Product – Misbranded Products are those that have been
manufactured or cultivated in an unlicensed site, with false labeling, or in
packaging that does not conform to the requirements of Section 19374 of
MAUCRSA or City regulations. Have a Heart will not sell misbranded products,
and will abide by the Department of Public Health to place an embargo on the
product, indicated by a tag. Dispensary Managers will store these products away
from active inventory. Have a Heart will work to correct the adulteration or
misbranding with additional processing or proper labeling, then await the official
removal of the tag to continue sales.
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The secure storage area will include a designated quarantine area for storing any
cannabis or cannabis products that are expired, damaged, deteriorated, mislabeled,
contaminated, recalled, or whose containers or packaging have been opened or
breached. To ensure that defective products will never be returned to regular inventory
or sold to patients, Dispensary Technicians will identify, mark, and place all defective
and unsellable products in the predetermined area for this type of inventory and make
the items clearly distinguishable from the sellable products.
The Dispensary Assistant Manager will regularly inspect inventory records as part of
Heave a Heart’s quality control program. For example, this includes checking inventory
accuracy and packaging and labeling compliance on:
•

Active inventory – The Assistant Manager will verify a randomly selected product
or batch of products that are ready for sale.

•

Back stock inventory – The Assistant Manager will verify a randomly selected
product or a batch of products that are in storage.

•

Customer/patient receipts– The Assistant Manager will verify randomly selected
patient receipts to ensure that all required information is printing/displaying
correctly and inventory levels reflect transaction history.

The secure storage area will also include a designated packaging area for repackaging
bulk cannabis into individual resale packages. This area will be negatively pressurized
and equipped with carbon scrubbers, or similar fixtures, to remove any smell generated
by the cannabis or cannabis products stored in the dispensary.

Packaging and Labeling
All items to be sold by our dispensary shall be either (1) individually pre-packaged at the
original point of preparation by a commercial cannabis licensee or (2) packaged on-site
from wholesale cannabis product by a trained Packaging Process Supervisor in a
designated product packaging area. All dispensary staff will be trained on how to
evaluate cannabis and cannabis product packaging and labeling to ensure it meets the
standards and guidelines set forth by the State of California and City of Seaside.
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All cannabis products packaged in-store will be placed exclusively in tamper-evident ,
2
child resistant packages that are made to be unattractive to children. As a best
practice, the packaging used at Have a Heart will meet the packaging requirements
outlined by the following standards:
•
•

The Poison Prevention Packaging Act, 15 U.S.C. §§ 1471-77;
The Environmental Protection Agency Standards for Child Resistant Packaging,
40 CFR 157.32; and
• The American Society for Testing and Materials Standard Classification of
Child-Resistant Packaging, ASTM D3475-1
Prior to sale, each packaged cannabis product will be affixed with a label that complies
with every requirement of BPC § 26120(a)(2) and (b).
Figure 3 illustrates custom cannabis packaging created for use in the Have a Heart’s
Washington State commercial cannabis businesses. The illustrated packaging is fully
compliant with Washington regulations, is heat sealed and tamper-evident, with all
warnings and identifying information required by state law.

Fig. 3
Have a Heart will also operate according to standardized quality control procedures,
based on our extensive industry experience. Patient Care Consultants will be trained to
detect and report instances of non-compliant packaging and labeling before they
dispense products. The purchase of all pre-packaged cannabis products will be subject
Packaging "having one or more indicators or barriers to entry which, if breached or missing, can reasonably
be expected to provide visible evidence to consumers that tampering has occurred." 21 CFR § 211.132.
2
Packaging “designed or constructed to be signiicantl y dificult for children under i ve years of age to open …
within a reasonable time and not dificult for normal adults to use properly.” 14 U.S.C. § 1471(4).
1
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to supplier agreements to supply packaging of equivalent or superior standards to those
described above, and all received pre-packaged cannabis products will be subject to a
pre-intake quality inspection process that includes packaging and labeling compliance
checks. For example, in order to ensure no product packaging that may be “attractive
to children” is used, dispensary staff will be trained to refuse any cannabis or cannabis
products with packaging or labeling that features:
•

A drawing or depiction of an object, person, animal, creature or any similar
caricature that: uses comically-exaggerated features; attributes human
characteristics to animals, plants or other objects; or attributes unnatural or
extra-human abilities, such as imperviousness to pain or injury, X-ray vision,
tunneling at very high speeds, or transformation (i.e. a cartoon);

•

Designs, brands, or names that resemble a non-cannabis product that is typically
marketed to minors;

•

Symbols or celebrities that are commonly used to market products to minors;

•

Images of minors; or

•

Words that refer to products that are commonly associated with minors or
3
marketed by minors

To aid our Patient Care Consultants, we shall create a workplace product and
packaging compliance poster similar to the Washington-specific poster illustrated in
Figure 2, targeted to the regulatory requirements of California and the City of Seaside.
Have a Heart will post methods for reporting complaints and adverse events in the
dispensary, such as a substandard level of care, packaging that is inconsistent, or
patient abuse of medical cannabis. These methods will also be included in safety inserts
that will accompany packaged products. The Dispensary Lead Manager will investigate
all complaints and reports of adverse events and determine the necessity of additional
investigation, notifying regulatory authorities, of labeling of a product or products as
misbranded.
If a product is recalled by the City or the California Department of Public Health, the
Dispensary Lead Manager will enforce recall procedures to ensure (1) all affected
product is quarantined and not dispensed to customers or patients and (2) provide
corresponding recall notices to our customers and patients as quickly as possible.

3

Oregon Liquor Control Commission Packaging and Labeling Guide
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The secure storage room will contain a dedicated quarantine area for products that are
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose
containers or packaging have been opened or breached. Only Dispensary Lead
Managers and Assistant Managers will be authorized to access the quarantine area.
Additionally, defective products will be wrapped in yellow caution tape that reads,
“QUARANTINED – NOT FOR SALE.” When moving cannabis or cannabis products into
or out of the quarantine area, the supervising manager will immediately document the
changes in the electronic point of sale system so that it accurately reflects current levels
of sellable inventory.
Customers will be able to voluntarily opt-in to receive email product safety notices, recall
alerts, and educational newsletters, voicemail-broadcasting recall alerts, and text
message alerts. To ensure the rapid dissemination of information in the event of a
product recall, Have a Heart may also issue press releases and prepared statements for
widespread media distribution.

Environmental Policies
Have a Heart has made it one of our missions to be stewards of public health by
reducing and, wherever possible, eliminating the environmental impacts of our activities.
We are committed to conducting the operations of our business in an environmentally
responsible and sustainable manner that treats compliance with all applicable laws and
regulations as the minimum acceptable standard of care.
At all Have a Heart locations, we strive to be a leader in achieving environmental
excellence and we will work with our employees, the community, and other stakeholders
to establish core principles to achieve resource conservation, waste reduction, and
sustainability overall, such as:
-

Compliance with all mandatory regulatory requirements;

-

Ensure all employees complete an environmental awareness training

-

Mandate conservation of water, energy, and other natural resources wherever
possible

-

Encourage employees to carpool and/or use mass transit, where safe and
available,

-

Prioritize local and sustainable sources in product procurement
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-

Engaging other local cannabis business to establish common best practices

-

Encouraging our customers to recycle product packaging

Our facility’s design and operation will also make use of sustainable materials, natural
sunlight, eco-friendly cleaning products, and recyclable paper products and will be
powered by “green” energy (subject to local availability). Energy efficient LED lighting
will illuminate the premises, and all appliances will be Energy-Star rated. Smart power
management software will turn off unneeded electronics after hours, and monitor total
energy use. The premises will be landscaped with native and drought-tolerant plants,
and restroom facilities will be retrofitted with low-flow sink fixtures and dual flush toilets
with displacement dams. Regular inspections by management will ensure all fixtures are
operating optimally and that any issues are addressed immediately.
As noted above, Have a Heart will implement a waste reduction and recycling program
that establishes policies for the reuse, recycling, or composting of materials and
supplies. Whenever possible, we will use supplies made from recycled materials,
incorporate building and furnishing materials made from post-consumer content, and
purchase reusable supplies. The program will also call for the reuse of paper and other
materials before recycling, and the repurposing of materials, supplies, and furnishings.
Finally, to the extent permitted by state and local regulations, Have a Heart will also
implement a cannabis-product packaging recycling program for our customers and
patients.
In addition to adhering to environmentally sustainable policies and practices internally,
Have a Heart plans on selecting contractors and vendors who demonstrate a similar
commitment to sustainability and conservation. As such, Have a Heart will prioritize
doing business with contractors and vendors who produce their goods and services
locally and sustainably and preference will be given to vendors and contractors who are
local and/or deliver their products using a low-impact means of transportation, further
reducing transportation-related waste and pollution.
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Timeline and Budget
We estimate total start up costs to be ~$440,000 (proof of operating capital is attached
as Appendix C). Depending on how long conditional permitting takes and unexpected
delays, we project that it will take 16-24 weeks from the date of licensure to launch
operations. A start-up budget and twenty-four week operational timeline for key phases
is illustrated below, followed a three-year profit and loss estimate.
Start Up Expenses

Pre Operational Expenses

Amount

Adversing

$10,500

City Business Licenses and Fees

$40,000

Insurance

$5,000

Inventory

$118,000

Remodeling

$75,000

Oﬃce Supplies

$8,500

Outside Services

$2,500

Payroll and Related Taxes

$87,000

Perming

$15,000

Prinng and Mail Services

$1,300

Professional Services

$3,800

Property
Site Improvements
State Licenses

$43,200
$5,000
$15,000

Supplies

$2,000

Telephone and internet

$3,600

Ulies

$6,300

Total

$441,700
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Facility Start-up Timeline
Week
Facility Operational Milestones

1

2

3

4

5

6

7

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Planning
Permitting
Build-Out
Security Installation and Testing
Fixtures and Furnishings
On-site staff training
Buffer for Unexpected Delay
Management Operational
Milestones

Week
1

2

3

4

5

6

7

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Management Recruiting
MDMTP at Operational
Dispensary
Ongoing Remote Training
On Site Security Training
Staff Training
Buffer for Unexpected Delay
Non-Security Staffing
Operational Milestones

Week
1

2

3

4

5

6

7

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Seaside Training Prog. Dev
Non-Security Staff Recruiting
Staff Training - Med. Marij.
Buffer for Unexpected Delay
Week
Security Operational Milestones

1

2

3

4

5

6

7

8

Contractor Evaluation
Review Security Plan
Revise Security Plan
Security Staff Recruiting
Equipment Installation
Security Training
Buffer for Unexpected Delay
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Medical Location Profit and Loss Statement

Revenues

FY 2018

FY 2019

FY 2020

Retail Medical Marijuana

$480,000

$552,000

$607,200

Edibles and concentrates

$86,400

$99,360

$109,296

$566,400

$651,360

$716,496

$183,516

$201,868

$211,961

Adversing

$8,550

$13,250

$13,400

Inventory

$161,829

$186,103

$204,713

Sales Discounts and Donaons

$14,160

$16,284

$17,912

Security Services

$19,021

$19,972

$20,971

Community Beneﬁt

$11,328

$13,027

$14,330

Management Fees

$6,000

$12,000

$18,000

Tesng and Lab Expenses

$1,000

$1,050

$1,103

Oﬃce Supplies

$3,000

$1,500

$2,200

$12,500

$15,000

$19,000

Repairs and Maintenance

$2,287

$4,679

$5,238

Insurance

$9,200

$14,550

$17,800

Sow are (Greenbits)

$7,500

$7,500

$7,500

Ulies

$3,100

$3,255

$3,418

Taxes

$118,944

$136,786

$150,464

Total Expenses

$561,934

$646,823

$708,010

$4,466

$4,537

$8,486

Total Revenues
Expenses
Payroll and Taxes

Professional Services

Net Profit

Page 24

Seaside Cannabis Dispensary Application
Business Plan
HAH 3 LLC - 680 Broadway Ave

Adult-Use Location Profit and Loss Statement

Revenues
Retail Adult-Use Marijuana

FY 2018

FY 2019

FY 2020

$3,144,516

$3,773,419

$4,150,761

$566,013

$679,215

$747,137

$3,710,529

$4,452,635

$4,897,898

$362,554

$416,937

$437,784

Adversing

$8,550

$13,250

$13,400

Inventory

$1,060,151

$1,272,181

$1,399,399

Security Services

$76,084

$87,497

$91,872

Community Beneﬁt

$74,211

$89,053

$97,958

$103,680

$106,790

$109,994

$15,000

$22,500

$30,000

Tesng and Lab Expenses

$2,500

$3,200

$3,360

Oﬃce Supplies

$3,000

$4,500

$6,200

$17,500

$17,550

$19,300

$2,287

$4,679

$5,238

$15,200

$18,550

$22,800

Sow are (Greenbits)

$7,500

$7,500

$7,500

Ulies

$4,133

$4,340

$4,557

Taxes

$1,150,264

$935,053

$1,028,559

Total Expenses

$2,902,614

$3,003,581

$3,277,921

$807,915

$1,449,054

$1,619,977

Edibles and concentrates
Total Revenues
Expenses
Payroll and Taxes

Lease
Management Fees

Professional Services
Repairs and Maintenance
Insurance

Net Profit

Page 25

Seaside Cannabis Dispensary Application
Business Plan
HAH 3 LLC - 680 Broadway Ave

Conclusion
Upon licensure from the City of Seaside, Ryan and Ed will leverage the operational
experience of Have a Heart’s in-house management team to bring a Have a Heart
Compassionate Care medical dispensing storefront to life at 680 Broadway Avenue.
Using our company’s established recruiting and training procedures, we will build a
skilled team of individuals from the Seaside community, made up of a Dispensary
Manager, Dispensary Assistant Managers, Receptionists, a Packaging Process
Supervisor, Patient Care Consultants, and Security Personnel. With the support,
experience, and knowledge of the entire Have a Heart family, our Seaside team will be
equipped to provide their neighbors with safe and convenient access to reasonably
priced medical cannabis through a compliant and efficient dispensary operation.
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Local Enterprise and Community Benefits
Have a Heart has a proven track record of operating retail cannabis businesses with
exceptional regulatory compliance and successful community integration in other highly
regulated cannabis jurisdictions. We will continue this tradition to meet and exceed the
expectations of Seaside’s program regulators and community at large. Our dispensary
will implement proven techniques to (i) educate and empower patients, (ii) maintain a
consistent and predictable supply of safe, legal, and high-quality cannabis products, (iii)
provide highly functional, aesthetically beautiful and accessible retail locations, and (iv)
measure and improve patient and community satisfaction through a unique interactive,
responsive integrated dispensary experience. We are confident we will provide multiple
benefits for the community and patients we serve. Several areas of specific focus are
described below.
Job Creation: If given the opportunity to own and operate a Medical Marijuana
Dispensary in the city of Seaside, job creation would be just one of the community noted
benefits. We employ a variety of positions ranging from Store Management and
Administration to Patient Care Consulting, construction contracting, bookkeeping and
accounting. A conservative estimate of 23 full time jobs would be created with the
opening of our Dispensary in Seaside, and we will prioritize the hiring of Seaside
residents. We offer competitive wages, bonus structures and other educational
monetary incentives as well as a great path for advancement.
Local Economic Business Stimulus: Have a Heart will need to purchase products and
services on an ongoing basis to maintain our high standards of operating efficiency.
With this in mind, another noted benefit to the community when we are granted a
license is our commitment to sourcing and purchasing local goods and services. Not
only do we purchase product from licensed producer processors in the State of
California, but in order to maintain operations we need to acquire accounts with local
retailers for the various purchasing needs as well as local businesses for specific
ancillary services needed.
Local Neighborhood Volunteers and Clean-up Crews: Have a Heart has an existing
culture in other regulated States we operate in to continuously work to keep the local
neighborhoods clean and give back to the communities we are privileged to serve. We
encourage our employees to volunteer time within the community for park clean up,
neighborhood clean up and any local volunteer opportunities, and sponsor park
cleanups. We seek out opportunities to forge partnerships that create a positive impact.
Changing the face of cannabis has been a long-standing motto of ours; we can
accomplish this with providing a positive impact to the cities where we operate.
Substance Abuse Plan: Have a Heart is committed to sponsoring “Substance Abuse
Educational Programs and Seminars” in all of the communities we serve. Our business
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will donate on an ongoing basis to specific “Substance Abuse Prevention Programs”.
Resource information from the State of California through the Department of Public
Health regarding alcohol and substance abuse prevention will be readily made available
to all of our qualifying patients and designated providers. Up to date information will be
supplied on Access to Recovery Programs for those seeking assistance. We also have
implemented comprehensive training on identifying signs of drug intoxication and
responsible and ethical sales of medical marijuana. When granted a license we will also
make available for sale or through donation, locking drug boxes to ensure we are
promoting safety and keeping medical marijuana out of the reach of minors and pets.
Community Contribution: Have a Heart has engaged in a dialogue with Robert Rapp,
Development Director of Community Human Services in Alameda County regarding
Have a Heart’s interest in donating 2.0% of the gross profits generated by our proposed
dispensary to towards the providing substance abuse treatment and mental health
services to the Seaside community. Based on conservative figures, and depending on
the impact of to-be-determined local taxes, we estimate this should provide
approximately $70,000 per year in ongoing funding.

Page 51

C

S
C

D

A . -U/M
� A
�

Neighborhood Compatibility

HAH 3 LLC, DBA as

Have a Heart Compassion Care
Ryan Kunkel, Owner
Ed Mitchell, Operaons

Page 52

Seaside Cannabis Dispensary Application
Neighborhood Compatibility
HAH 3 LLC - 680 Broadway Ave

Neighborhood Compatibility for Proposed Adult-Use/Medical Cannabis
Dispensary
The property is located at 680 Broadway Ave, Seaside, CA 93955, at the southwest
corner of Broadway Ave and Alhambra St.

Have a Heart will take all steps necessary to ensure that customers do not create
neighborhood disturbances. Have a Heart will provide the Seaside Police Department
and all residents and property owners within 100 feet with the current name, phone
number, secondary phone number and e-mail address of the Dispensary Manager, to
whom notice of any operating problems associated with the establishment may be
reported. Neighbors will be encouraged to call this person to try to solve any operating
problems. (The police department will be provided with contact information for all
management employees and the facility’s security supervisor.)

Dispensaries shall take all reasonable steps to discourage and correct objectionable
conditions that constitute a public or private nuisance m parking areas, sidewalks, alleys
and areas surrounding the premises and adjacent properties. Such conditions include,
but are not limited to: smoking; creating a noise disturbance; drinking; loitering; littering;
and graffiti. All graffiti will be removed within 24 hours.
The following pages illustrate that a majority of property owners within 250 feet of the
proposed facility support Applicant’s plan for a commercial cannabis business.
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Proposed Safety and Security Plan
Pursuant to Seaside Municipal Code 19.020.070, Have a Heart’s proposed Safety and Security
plan is submitted concurrently herewith in a separate document.
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Plan to Avoid Underage Use

Have a Heart will take all steps necessary to prevent underage use, as described in
detail our Business Plan and Safety and Security Plan, submitted herewith. All security
staff, receptionists, patient care consultants, and budtenders will receive extensive and
ongoing training on age verification, and age requirements will be strictly enforced.
Additionally all edible products will be contained in opaque packaging that is
intentionally designed to not be appealing to minors.
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Property Owner Approval Documents
Attached hereto, please find the required signed documentation from Peter Baird,
representative of the Baird Family Trust, the owner of the property located at 680 Broadway
Ave, Seaside CA, 93955
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Live Scan
Attached hereto, please find copies of Live Scan forms submitted by Ryan Kunkel and Ed
Mitchell.
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Live Scan
Below, please find copies of Washington Driver’s Licenses issued to Ryan Kunkel and
Ed Mitchell:
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List of Employees
At present, Ryan Kunkel and Ed Mitchell are the only current employees of HAH 3 LLC,
although the entire Have a Heart Managment Team will be assisting in the development
of the proposed CCB. After recruiting and training, the organizational chart of HAH 3
LLC will be:
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Acknowledgement and Idemnification
Attached hereto, please find signed copies of the Indemnification Agreement and
Acknowledgement of Application Process documents related to the HAH 3 LLC
Adult-Use/Medical Cannabis Dispensary application.
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