December 1, 2017

City of Seaside
Seaside City Hall
440 Harcourt Avenue
Seaside, CA 93955

To Whom it May Concern,

I have decided that I would like to join efforts with Canopy Monterey Bay at 1900 Fremont St. In the hours after the
scores were released all applicants have been jockeying for some sort of workable alliance and I believe The Reef and
Canopy are a formidable combination.

Coming to an agreeable deal took time. So just as you are feeling the incredible pressures of getting a month’s worth of
work done in a week, so are we. The combined document isn’t perfect; errors and omissions will surely be an issue. Please
call either myself or Cary if you need clarification on anything.

Thank you for the opportunity to do what we are passionate about.

Best regards,
Jayme Rivard
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1. Executive Summary
Canopy Monterey Bay, LLC is a proposed recreational and medicinal cannabis dispensary. The two permitted
businesses are to be collocated at 1900 Fremont Avenue in Seaside, CA.
Canopy will be the leader of the recreational marijuana dispensaries in Seaside and throughout the Monterey Bay
area.
The economic opportunities offered by the legalization of recreational marijuana are well known. California is
widely acknowledged to be at the forefront of this industry and will have unprecedented growth when marijuana
becomes legal for recreational sales on January 1, 2018.
We know that the cannabis business has distinct challenges. A business that does not adhere to the rules and
regulations may bring the City of Seaside the worst kind of publicity. It is of the utmost importance that the
new dispensaries operate at the highest level of ethics, professionalism and compliance. We will do this, and in
doing so will realize profit margins high enough to exceed our start-up costs within the first year, capture a
majority of the market for recreational marijuana in the area, offer an increasing range of products based on
customer preference, and create a loyal base of repeat customers.
We have been able to observe the effects of legalization in several other states and are able to incorporate these
experiences and market trends and projections to place ourselves to take full advantage of California's
recreational marijuana industry from its genesis.
Because of its location in Seaside, California, Canopy is well-positioned to take advantage of the diverse
population that encompasses several target markets. The subgroups whose consumption is expected to grow
quickly upon cannabis legalization include senior citizens, business executives, and Hispanics. Cannabis tourism
will generate a significant influx of potential customers, and Seaside sits in one of the most visited areas of the
state.
Canopy's principle members bring decades of professional experience- business and entrepreneurship, medical
education, and cannabis industry experience to bear and have demonstrated a history of contributing to the
economies and tax bases of the City of Seaside, the County of Monterey, and the State of California.
This diversity has given them connections throughout the Monterey Peninsula and the Salinas Valley among
politicians, health care administers, college professors, business owners and military personnel. Cannabis-specific
contacts include professionals in security, cultivation, distribution and manufacturing. Our business plan
incorporates the members' industry experience and community connections while including unique and
innovative operational and outreach plans that make this singular company situated for success.

2. Operating Statements
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2.1. Statement of Purpose

Canopy was founded to provide safe access to medical and recreational cannabis and to increase its profile as a
safe, effective medicine and a legitimate, low-risk recreational product for adults. We will operate with strict
policies and procedures that ensure compliance and transparency in our operations, as well as safety for our
patients, customers, employees and community. We believe that to achieve this we must add value to our work
by being a benefit to our community. We will have the capacity to support non-profit organizations, provide
educational opportunities, provide volunteers to the community and advocate for social change. Our founders
recognize the importance of educating, advocating, volunteering, assisting and listening to our customers and
neighbors. We will strive to increase the awareness and knowledge of cannabis in our community.

2.2. Mission Statement and Core Values
Mission
Operate the most professional, responsible cannabis dispensary in the state while creating a local community
that is healthy, happy and safe. We will earn the trust of our customers and patients by treating them fairly and
with respect, they will reward us with their loyalty. This loyal following of customers will allow us to profitably
offer the fullest line of cannabis products of any dispensary in the area.
“Professional” means
•

We will treat all of our guests equally and with respect.

•

We will follow best practices in inventory management.

•

Our physical property will be kept in an immaculate state.

•

We will continually improve our products, services and processes.

•

We are committed to product testing to ensure both safety and compliance.

•

Our commitment to both our business’ and our neighborhood’s security will improve our
neighborhood.

“Responsible” means
•

Complying with the word and spirit of every regulation that applies.

•

Being a good steward of the neighborhood, proactively resolving conflicts with neighbors and nearby
businesses.

•

Supporting causes that we and the City believe will benefit the community, like addiction
counseMissionling and the Boys and Girls Club.

“Fullest line of products” means
•
•
•
•
•

Flowers
Concentrates
Topicals
Administering Tools
Clones
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Core Values
• Unparalled Business Operations- Patients and customers come first. Individual satisfaction with our
products and services is the first step in developing the ability to be a leader in the community.
• Respect- Employees are our most important organizational resource. We recognize and develop each
person’s contribution to our organization and role in the community.
• Diversity- We seek diversity of experiences, cultures and abilities in order to create a strong business
family. An atmosphere of support encourages innovation.
• Partnerships- Community participation and support is essential. Listen to our stakeholders. Learn from
them. Empower and support them in achieving established goals.
• Stewardship. Protect, preserve and enhance the environment. All our business purchasing, operational
and everyday choices will be made with consideration to the long-term health and viability of our
beautiful region.

2.3. Organizational Commitment

Canopy is committed to:
• Providing the community with alternative health and recreational resources in a safe, professional
environment where all are listened to and treated with respect.
• Operating with strict and complete adherence to state and local ordinances, maintaining a strong
collaborative relationship with local officials and regulators.
• Being a good neighbor to business and community members by improving the economy by creating
jobs, generating income, and making a positive financial impact on the community.
• Promoting our commitment to diversity by proactively seeking employees with varied ethnic
backgrounds, language skills, education levels, genders, and life experiences.
• Reducing the stigma associated with cannabis by being a responsible, contributing member of the
community.

2.4 Keys to Success
Right now, simply having a legal supply of cannabis products guarantees some modicum of success. However,
every retail business that enjoys long-term success got there through supplying superior customer service and
fair prices – and that is going to be the key to our success.
We know that the cannabis business has distinct challenges. A business that does adhere to the rules and
regulations may bring the City of Seaside the worst kind of publicity. It is of the utmost importance that the
new dispensaries operate at the highest level of ethics, professionalism and compliance. We will ensure that the
business avoids these pitfalls by applying these fundamentals:
•

Professional, full-time management by one of our partners.

•

The hiring of local Seaside residents with a stake in the process of beautifying Seaside for the benefit of
themselves and their families.

•

A commitment to transforming our building into its highest and best use.

•

A commitment to diversity among our employees.

•

Over-compliance with state and local regulations to ensure we are not caught off guard as the state
promulgates new regulations.
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•

State of the art tracking systems to ensure our products stay out of the hands of minors and into the
hands of our customers, including point-of-sale and electronic real-time inventory software.

•

Highly secure operations to deter break-ins or other crime.

•

Ongoing training in security, track and trace, and customer service

•

A commitment to the medical treatment of patients with dignity and respect.

•

An ongoing commitment to contribute to local organizations that make a positive difference in the
community.

Along with these regulations, we will also apply the key factors that our individual members believe to be most
important in anchoring our business in our community:
• Duty- It is with a sense of duty and purpose that Canopy will operate in Seaside; a sense of purpose and
commitment to meet the needs of the Seaside community. We see our operation as a unique and timely
opportunity to reduce the disparity between Seaside and other Peninsula cities while respecting the
health and well-being of our customers and community.
• Industry Experience- Our owners have several years of experience in the cannabis industry in Monterey
County. Understand of the legal and political complexities of our local environment is knowledge that
takes time to cultivate. We have had the experiences and have created the business and political
relationships to be successful.
• Community Support- Our owner is strongly connected to non-profit, educational and governmental
overwhelming majority of support for the business and the plans for supporting our local service
community and providing resources for the residents of Seaside.
• Insightful and Responsible Fiscal Operations- Two of our members have been business owners for
several decades, one of whom has owned a business in Seaside for over fifteen years. they know that
business must be conducted in a transparent way that complies with all regulations a accounting
principles. This will minimize the risk and will support long-term sustainability.

3. Description of Business
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3.1. Ownership and Legal Entity
Entity Description
Canopy is a co-located retail shop for the adult-use and medicinal cannabis market. It is a place where the
guest’s buying experience is so enjoyable that they look forward to returning to make another purchase. The
interior is well-lit, and warm colors coat the walls. There is a California coastal feel, with hardwood and stone
throughout the store. The staff is happy and helpful, without a hint of attitude.
The Canopy will be a “first generation” California business focused on serving the dual markets of adult-use
and medicinal cannabis. We understand the value that competition brings to the consumer in the form of better
a better overall buying experience and better prices. We will be a strong, positive and successful competitor – as
we have been in our different businesses for decades.
Canopy will be created as a Limited Liability Company. It will be structured this way in order to protect the
members from liability incurred by the company, but also for its relatively simple tax rules; LLCs may be treated
as partnerships or as corporations for tax purposes. There are only six members: Jana Stiebel, Cary Stiebel,
Aram Stoney, John Defloria, Jim Chubb, and Jayme Rivard. For the sake of simplicity, our financial analysis
assumes we will not take disbursements and will elect to pay the federal corporate tax rate of 35% and the
California state tax rate of 8.84%.
Owners
 Jana Stiebel
Jana is originally from Texas and has held jobs in a variety of professions. She has a bachelor's degree in History
from the University of Texas, Austin, and holds a master's degree in Anthropology/Archaeology from Oregon
State University. She worked for several years in Belize and Mexico as an archaeologist. She came to Seaside in
2001 and began working at the Monterey County Health Department. Her first position was overseeing the
Immunization Program which allowed her to collaborate with local schools, Head Start and youth centers and
with organizations serving senior citizens. Her next position as Emergency Preparedness Grant Manager allowed
her to work together with four Monterey County hospitals and several urgent care and health clinics to advise
them in how to prepare for disasters. She currently oversees the Medical Education Program at Community
Hospital of the Monterey Peninsula, researching and designing educational programs for physicians. Throughout
all this she continues to teach Anthropology and Archaeology classes to students at Hartnell College and
Monterey Peninsula College and is rearing three children. She is excited to have the opportunity to promote
cannabis as the utilitarian, medicinal and recreational plant that it has been throughout human history.
 Cary Stiebel
Cary has worked in Seaside for over 16 years. He has owned his own Information Technology business for
the past 12 years. His business serves local clients including cities, engineering firms and the Department of the
Army. He has served on the board of the directors for the Central Coast Joint Data Committee and currently
serves on the executive board for Congregation Beth Israel (CBI). As a volunteer board member at CBI he helps
raise funds and support for non-profit organizations such as IHELP. As a business owner and executive board
member Cary has experience with preparing budgets, managing staff, finance and accounting skills and strategic
business planning skills.
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Aram Stoney
Aram was born and raised in Monterey County. He received an Associate's Degree from the University of
Phoenix and has over 25 years experience in the hospitality industry. He
has overseen all facets of running a
business, including hotel operations and management, commercial property management and restaurant and bar
management. Aram has experience evaluating and implementing policies and procedures for general operations,
ensuring conformity with established guidelines. Additionally, he has experience preparing budgets and has
demonstrated thoroughness in oversight and monitoring revenues and expenses. In addition to being co-owner
of Big Sur Cannabotanicals, Aram serves on the Executive Board for the Coastal Growers Association as Vice
President, Community Relations. This association acts as a voice for the local cannabis industry, to help ensure
safe and reliable access for patients and fair and equitable regulation for the industry.
John DeFloria
John is co-owner of Big Sur Cannabotanicals, with over thirty years of experience in agriculture and sustainable
practices. Over the years, John has developed deep roots in the Big Sur community and throughout the County,
including a large network of local cultivators and industry leaders. John, the son of a Vietnam era Navy Seal
Commander, moved to Monterey in 1976. He graduated from Monterey High School, Monterey Peninsula
College and UC Santa Cruz, where he earned a bachelor's degree in Wilderness and Wildlife Conservation. After
college, he returned to Big Sur, where he worked in the service industry, learning the art of customer service
throughout the campgrounds, restaurants and resorts of Big Sur. John and his father also owned several
commercial fishing vessels out of Monterey and ran a successful fish business delivering fresh catch to local
restaurants. Most recently, John worked in the construction field for nearly a decade, doing new construction
plumbing. John’s true passion is horticulture where he has spent over 30 years growing and gaining experience in
setting up a variety of gardens and using sustainable practices such as
gravity feed and pressurized drip
irrigation systems. He has grown plants in the ground, grow bags, smart pots, raised beds, as well as
hydroponically. He can utilize and produce both seeds and clones, and has been developing several genetic
strains unique to the industry and the Big Sur region. He has experience growing both outdoors in the sun and
indoors under lights, with greenhouses and hoop houses, and can employ a variety of
light deprivation
and supplemental light regimes in order to obtain continuous high quality harvests year round.
Jim Chubb
Jim has extensive experience in running a successful business. He has also started medical collectives, served
patients, consulted and owned shares in mutual benefits non-profit corporations that have been the entities
running medicinal cannabis dispensaries. He left the business due to a frustration with a lack of definite
guidelines to do “normal business within” and a need to focus on his mortgage business for financial reasons.
Jim welcomes the new regulations and has agreed to invest and to be present to assist in relationship
management, day to day policies and procedures, and management decisions. Jim will also be available to
mentor Jayme in the daily “hands on” management of the operation.
Jayme Rivard
Jayme is an airline pilot and has a bachelor’s degree from the University of North Dakota in Aviation and a law
degree from Northwestern California University School of Law. As a captain for Virgin America, Jayme deals
with complex regulatory and security schemes on a daily basis. In order to hold his Airline Transport Pilot
certificate, Jayme has to comply with Federal Aviation Regulations which require, among other things, that he be
of “good moral character.” Jayme has also submitted to a full background check to be admitted to the Bar,
which consists of a determination of moral character.
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As an airline captain Jayme is entrusted to safely operate an $80 million Airbus transporting 150 people at a time,
in and out of the busiest airports in the country. He leads a crew of five. Jayme will take a leave of absence to
launch the store.

3.2. Building and Customer Experience
Building
Canopy will be located at 1900 Fremont. This is high-traffic and easily accessible location. There are several factors that
make this an ideal building for our business and a good candidate for updates, if we are afforded the opportunity.
1.

High Traffic

Our building is in a high-traffic area in Seaside on N. Fremont Blvd. This is an ideal location near Hwy. 1, several hotels
and shopping centers.
2. Fit with City Priorities
The building at 1900 Fremont Blvd. is a 3600 sq ft. building located at the corner of Fremont Blvd. and La Salle Avenue in
north Seaside. It is meets the required set-backs from sensitive uses and zoning requirements established by the City of
Seaside Ordinance 1041. It currently houses a discount store and a bar. There are approximately fifty (50) parking spaces in
the front of the building to be shared by seven (7) adjacent businesses. We believe that our customers can easily be served
by this existing parking without negatively impacting the neighborhood or nearby businesses in any way.
3. Dated Building in Need of an Update
The building is currently a thrift store. There are already two other thrift stores on the block, so we will not squeeze out
another important type of business. The building is in need of an update, and we will spend approximately $250,000 on the
interior and exterior of the building. We believe the residents of Seaside will welcome a freshened look and feel to N.
Fremont Blvd..
Guest Experience
The first point of contact will be the greeter that will ensure the guest is at least 21 years old by checking and scanning into
our database a government issued ID (Seaside Ordinance 19.02.060). Scanning a copy of the ID will allow us to find the
individual in case they are suspected of a crime on the premises, and discourages bad behavior because they know we have
their ID information. The guest will be invited to make themselves comfortable until they are called in to the showroom.
The guest will enter the show room escorted by a bud tender. The bud tender will escort the customer at all times. They
will move past non-cannabis retail merchandise towards the counter where the cannabis products are displayed.
A bud tender will have in front of them small containers containing popular strains of cannabis. The small holes in the
clear plastic container will allow the customer to see and smell, but not touch, the cannabis. Other cannabis products will
be in cases either on the wall behind the bud tender or in a case between the bed tender and the customer.
Once a purchase is complete, the guest will flow in the same direction out of the show room, and back in to the lounge,
near the door to the building.
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Hours of Operation
We will operate from 9:00 AM – 9:00 PM seven days a week.
Products
We plan to provide a full array of cannabis products. We have a full database of legally compliant sources. Among others,
Monterey Botanicals has committed to providing a steady supply of a variety of cannabis flowers.
The dispensary will be supplied by growers, producers or distributors who are in compliance with all applicable state and
local statutes. Whenever possible and legally compliant, we will purchase locally.
Edibles are approximately ten percent of the cannabis market (Kendall, Edibles are Gobbling up California’s marijuana
market, www.thecalifornian.com), so we also plan to carry reputable products such as Oakland based Kiva Confections.

We will carry a full range of products:
Flowers
•

High CBD Flower

•

Indica Flowers

•

Sativa Flowers

•

Hybrids

Concentrates:
•

Tinctures

•

Oils

•

Concentrates

Topicals
•

Ointments

•

Lotions

•

Salves

•

Balms
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Administering Tools
•

Vaporizers

•

Water Pipes

•

Rolling Papers

Clones
Service
As mentioned earlier, the key to our success is to provide superior customer service. We plan to hire friendly,
knowledgeable people to guide our guests through the process of finding the right product for them.
We plan to conduct training for two weeks before opening on all topics relevant to our guest experience, internal
procedures, and security. These topics include, but are not limited to,
•

the language of the marijuana business (example, what is the difference between Sativa and Indica strains? What is
CBD vs THC?)

•

our products

•

our customer service strategy

•

our security procedures

•

our Point of Sale procedures

•

our inventory control procedures

In order to be sure we execute properly, we will focus only on in-store sales for the first two months. However, when we
are comfortable with how the store is running we will add delivery services.
Staff
The dispensary will initially hire 12 counter staff (bud tenders), 2 greeters, 2 patient services specialists, 2 shift managers and
one store manager in a combination of full and part time positions. We will outsource our security needs to Shea Security,
and will have at least one security guard on duty at all times. One of our principals will be the GM. A typical shift would
require 4 bud tenders, a shift manager, patient services specialist, a store manager, greeter and security staff. We will have
work space for up to 6 bud tenders. During the launch of the operation and for the first two months we will have 5 bud
tenders per shift. This should leave us overstaffed to allow us to work through the inevitable hiccups associated with the
launch of a new business yet still provide the service our guests deserve and expect. As the staff gets accustomed to their
roles, we will transition one or two employees to other duties previously done by the GM and store manager, namely
Quality Assurance, Inventory and Purchasing. By the end of the first year we plan to have 32 employees. At least eight of
our employees will be residents of the City of Seaside in order to ensure that the city and its residents benefit most by
allowing us to operate in the city.
The dispensary offers competitive wages to its staff, and the all-cash nature of the business lends itself to tipping for good
service. In order to benefit the City of Seaside, we commit to give Seaside residents hiring preference, and will actively
recruit from the City of Seaside. We have contracted with Shea Security, who uses military veterans to provide security.
We believe in employing our veterans. The “Operations” sections of this plan will provide written guidelines for staff to
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fulfill the duties of their positions. We will develop an employee handbook to further educate our team on their duties and
responsibilities.
Greeter/Entrance Screening Staff - $15 per hour
Our Greeter greets patients in the secure entry lobby to verify the status of the patient or customer before allowing them
into the dispensary. The greeter will ask for government issued ID, verify that the guest is at least 21 years of age (18 if a
patient), take a photocopy of it and return it. If the customer is a patient, they will be asked if they would like to speak with
the Patient Services Specialist. The greeter is responsible for providing a wholesome and healthy first interaction with
guests. They will escort patients and guests as needed and required by statute, regulation and ordinance.
Security Staff - $35 per hour
Our Security Staff will protect the door to the showroom. The staff member will allow guests into the showroom as there
is space available. The staff member will also be responsible for keeping threatening guests out of the showroom. The
staff member will be notified if he is ever needed inside the showroom to quell any disturbance.
We budgeted $35 per hour (the price quoted by our security contractor.) The security staff must be present twenty-four
hours per day, seven days a week. It will be up to our contractor to determine number of employees required to fulfil this
role.
Medical Bud Tender/Counter Staff - $18 per hour
The medical dispensary counter staff is responsible for ensuring that all patients are qualified to receive medication. They
will be trained to verify that the guest has a valid doctor’s recommendation or government issued card, and is a member of
the medical dispensary. The Medical Bud Tender gives dispensary advice on patients’ needs relating to medicinal cannabis,
its properties, strengths and strains. Medical patients can order ahead online and pick up their medical cannabis at the
medical counter. Alternatively, the patient may go through the showroom. We envision that once a patient has decided
what regimen most effectively treats their symptoms, they will order ahead and simply pick up at the medical counter. After
a patient has picked up their selection, the medical counter staff takes payment and dispenses the medical cannabis. The
medical dispensary counter staff will be on duty at all times during the operating hours of the dispensary,
Adult-Use Bud Tender/Counter Staff - $18 per hour
Inside the adult-use showroom there will be several counter staff members. The counter staff members assist all other
guests with purchasing our products available in the show room. They will have access only to the amount of product
reasonably necessary to perform their job. They will be restocked by the shift manager (described below) as necessary.
Patient Services & Education Specialist - $18 per hour
The dispensary ’s Patient Services & Education Specialist will meet with patients, assess their needs and actively engage
them in developing a treatment and medication plan. The Patient Services & Education Specialist will compile and
distribute all applicable informational and educational materials and disclosures, and will monitor the patient’s usage for
signs of adverse effects or misuse.
Purchasing Agent/Inventory Control Specialist/Quality Assurance Specialist - $20 per hour, 20 hours per week
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When we begin operations, the three principals will share responsibility for all three roles and will delegate to shift managers
as necessary. As the business grows, we expect to hire specialists for each role.
The Purchasing Agent (PA) is responsible for identifying and purchasing products at favorable rates. The PA will work
closely with the Patient Services & Education Specialist and the Inventory Control Specialist to ensure proper tracking of
purchases. The Purchasing Agent handles vendor transactions. The Purchasing Agent is also responsible for scales
calibration and to ensure all products are free from toxins, molds, pesticides and other impurities. In coordination with the
Quality Assurance Specialist, the PA will perform the following:
•

Inspection of incoming products for quality

•

Confirmation of Product testing

•

Securing of incoming products.

•

Negotiations of market rate

•

Creation of purchase orders

•

Delivery of bulk packages to the GM or his designee for inventory control and management.

An Inventory Control Specialist will be responsible for implementing and overseeing the inventory control system in
coordination with the inventory control vendor. She will monitor inventory counts and establish theft/diversion prevention
procedures, relying on both the computerized inventory system and upon secure human procedures in the handling of
inventory and money.
The Quality Assurance Specialist is responsible for scales calibration and to ensure all medicine is free from toxins, molds,
pesticides and other impurities, and will act as liaison with the Testing Laboratories. For medicinal cannabis, he will be
responsible for ordering materials, for ensuring that such materials are not defective. He will be responsible for all product
handling and maintaining cleanliness standards in the handling of product.
Delivery Drivers - $18 per hour
If delivery operation begins, the delivery drivers will be responsible for phone communications with patients and caregivers
in preparation for transporting cannabis to the patient at a residence address listed by the patient or caregiver. They will be
responsible for confirming delivery (or non-deliver) to the proper party. They are also required to report accidents and
losses that occur during travel.
CONSULTANT AND CONTRACTOR POSITIONS
To ensure safe and seamless operations, we have contracted industry experts to be available on short notice if needed.
Jay Stein, Esq.
Isaacman, Kaufman, Painter
Speciality: Corporate and Tax Law
1888 Century Park East
Suite 1500
Los Angeles, CA 90067
Jennifer Rosenthal Iverson, Esq
Solo Practice
Specialty: Medical Cannabis Law

Libby Mahon
Finance and Accounting Systems Consultant
24657 Santa Rita Street
Carmel, CA 93923

.

Bill Uretsky
Uretsky Security
201-D Calle Del Oaks
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26364 Carmel Rancho Blvd., Ste.201
Carmel, CA 93923

Del Rey Oaks, CA 93940

Security Consultant - $1000 (To create plan and implement initial security training for staff)
We have selected Uretsky Security to provide our security plan and supply security personnel. Uretsky and his team will
oversee the safety of staff and the security of the facility. The Security Consultant and his staff are responsible for all
security of the facility and its perimeter, and will train all dispensary staff as to basic security protocols. The Security
Consultant is also responsible for the security and safety of the immediate environment outside of the facility perimeter to
the extent that the dispensary ’s operations relate to the welfare of the neighbors arising from the facility’s presence in the
neighborhood. The Security Consultant will be responsible for implementing the dispensary’s design plans for the security
procedures and protocols, the video surveillance system, its backing up and video log. He will also be responsible for
ensuring that all security equipment, alarms, locks, cameras and surveillance data are properly functioning, maintained and
operational. He will maintain strict vigilance for diversion and deviation of products.
Store Manager - $30 Per Hour (36 Hours Per Week, $6048 Per Month – including overtime)
The store manager will be responsible for management of the operation when Jayme is unavailable to be present at the
store. The store manager will be responsible for closing the store, book keeping, securing all products and cash, and other
duties as assigned by the GM.
Shift Managers - $22 Per Hour
The Shift Managers will be responsible for the general welfare and well-being of the patients, staff and customers. A shift
manager will be on duty at all times during business hours. While on duty, the shift manager will assist the General Manager
(or Store Manager in his absence.) Additional Shift Manager duties will include:
•

Receiving retail packages from the General Manager

•

Delivering retail packages to Dispensary Counter Staff

•

Remove and deliver sales proceeds from cash registers to the General Manager,

•

Supervise the opening, set-up and close-down of the display cases at the start and finish of each shift.

•

Securing the product at the end of each shift

•

Supervise and assist counter staff as necessary

Accountant - $2500/Month
We have secured Chris Lock, C.P.A. as our accountant. His office is located at 1010 Cass St., Monterey. Chris will do
monthly, quarterly, and annual audits, issue payroll, develop our tax strategy and file local, state and federal taxes.

3.2. Labor and Employment Standards and Policy
Ethical Standards and Practices
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Canopy will operate at the highest ethical and legal standard. We will train all of our staff regarding the store’s legal duties.
Overtime will be paid according to California Labor Law. Staff members are subject to discipline, up to and including
immediate termination, for
•

Conviction of a felony

•

Providing cannabis products to an unauthorized person or otherwise engaging in acts of diversion

•

Knowingly violating California law or Seaside ordinance or related regulation

Financial Management
Since the banking industry in California does not yet support cannabis businesses, we are bringing in all of our capital
ourselves. Our estimate for startup expenses is $365,800. We have cash and cash equivalents of approximately $600,000
and another $1,500,000 in equity available.
Working (Operating) Capital And Breakeven Analysis
Working Capital is a metric used to describe the operating liquidity of a business. It is calculated by taking current assets
minus current liabilities. We have earmarked $100,000 for operating capital to launch operations.
We will be operating at a working capital deficit for the first two months as we complete the build-out of the facility, train
staff, and buy inventory. By March, we will be cash-flow positive, and by October we will have broken even. We expect a
net surplus of $500,000 in each successive year.
We are in the very enviable position of having considerable liquid assets. This allows us to have a full array of products on
day one of operation. The all-cash nature of this business means that the working capital cycle is extremely short –
inventory is very quickly turned in to more inventory and there will be no “accounts receivable”.
Start-Up/Acquisition Summary
We estimate the build-out to cost $250,000. This is at Pat’s cost as the General Contractor. The building owner has
committed to some interior improvements and repainting the exterior. We will install a new façade to be painted by the
building owner.
Opening inventory is projected to cost $112,900. This number is arrived at by our short-term goal of selling 100 pounds of
flowers per month. This is an aggressive but achievable number and would make us one of the biggest dispensaries in the
area. This is achievable because we will be one of only a handful of adult-use dispensaries in the state, and because of the
expected size of the recreational adult-use market discussed under “Market Analysis” below. We have already secured a
$150,000 line of credit with Monterey Botanicals to provide dry flowers.
Capital equipment is our next largest cost at $56,000. This is the cost to furnish and equip the building for business. We
have visited dispensaries in Nevada and California to learn how other dispensaries have set up, and this is a fair estimate of
cost to set up as other successful dispensaries have.
Advertising and signage is expected to cost $7,250. We commit to using Monterey Signs (a Seaside company) to create our
signage.
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3.4. SWOT Analysis
Background
There is unarguably no more uncertain industry in the country right now than the one upon which we are embarking.
Presently, U.S. municipal, state and federal government expenditures on marijuana enforcement reach into the billions. But
as significant as this investment in enforcement may seem, it dwarfed by the approximately $10 billion Americans spend in
the legal cannabis market each year. These competing forces make the financial future of the industry is uncertain and hard
to predict. There are many ambiguous factors involved such as cultural trends, banking and the response of the black
market to legalization. And of course there is federal law.
One indicator that legalization by states will be a continuing trend is that many ancillary and legal businesses have developed
to support the ones operating in the gray area. Medical equipment suppliers, cultivation product manufacturers, testing labs
and security system installers are just a few. These businesses are young and likely to be a growth industry unless federal law
intervenes.
Several of the external forces that affect the direction of the industry depend on social and cultural trends. First, market
prices are variable, both between and within regions. The more relaxed laws that we have in California along with Colorado
and Washington, make the product less expensive than on the East Coast. The quality, distribution inputs, and state taxes
and fees add on to a product that Canopy, as a retailer, will have to keep below the black market price.
The economic effect that legalization and decriminalization would have on the federal government is a compelling enough
argument that could persuade even the most fiscally and socially conservative politician. The flow of money would be
redirected from illegal markets and law enforcement systems to business and state governments. Combining this with tax
revenue and the income could have a substantial impact on state and federal budgets.
Banking represents another industry challenge. Financial management requires multiple precautionary measures be
practiced by financial institutions in regards to the cannabis industry. The Controlled Substances Act, which was held up by
the Supreme Court decision in 2006, means that extra scrutiny will be given to financial institutions engaging with the
industry. Because of the extra due diligence required and the ever-present threat of federal prosecution, banks are not
willing to provide financial services, taking away financial efficiency. Hopefully California will soon develop a state run
financial services network to overcome this hurdle.
The lack of cooperation from banks makes having sufficient capitol a hurdle that many otherwise eager and intelligent
entrepreneurs are not able to jump over. Cannabis businesses are notoriously expensive to start and have high operating
costs. Without the ability to secure bank loans, ability to enter into the industry is limited to a very small pool of people.
Canopy SWOT Analysis
A. Strengths
1. Experience. We were able to start up and run a medical marijuana dispensary in Carmel, BigSur CannaBotanicals
2. Growth Potential. The cannabis industry is a high growth industry. There could not be a better position to be stationed
in right now than ours. No one argues that California’s legal cannabis industry will soon be the largest in the county, and
Canopy has the advantage of being able to operate in it from the beginning.
3. Staffing. We will be able to begin with an experienced staff. Because we own an existing dispensary in Carmel, the
budtenders we hire will be trained and work there first. On the day we open 100% of our staff will have experience on the
floor of a dispensary.
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4. All four owners are well-established in this community. Two were born and raised, and two moved to Seaside in 2001.
Have many local connections in a variety of fields and know that it really is a small community.
B.Weaknesses
1 Experience. We do not have experience operating an adult use cannabis dispensary in Seaside. This may not be an internal
weakness as much as a factor that levels the playing field. No one has experience operating in Seaside and no one has
experiences with the adult use industry. A medical dispensary in Carmel is about as close as anyone can get.
2. Funding. Although we have pledged capitol, it is not as reliable as funding from an established financial systems. From
our experience, funding will be quite easy to get once we have a permit in hand, there is still a change that our investors
could back our.
C. Opportunities
1. Community Acceptance. It is unlikely that our community will oppose or reject our dispensary. An overwhelming
majority- almost 70%- voted to allow cannabis business in the city. In preparing our application we met and had
conversations with many of our neighboring business owners and residents. Again, almost all were very supportive and
excited about the improvements and revitalization that our dispensary will bring.
2. Market expansion. The diversity in the market is substantial. New products and manufacturing activities can be integrated
into the industry to create jobs and new markets. In the transition from the black market , the industry will become a
productive driver that is a benefit to the whole country. It is unlikely to be shut down.
3. Competition. At this time there is no competition to factor in to this analysis
D. Threats
1. Federal law enforcement. Federal law is the one threat that cannot be mitigated by strategic thinking. It is unpredictable
and represents the largest force prohibiting the natural growth of the industry. However, if social trends continue toward
increasing acceptance and the financial benefits to government are understood, it is likely that federal laws will be relaxed or
repealed altogether.
Though our SWOT analysis clearly results in a favorable outlook, there are still significant barriers. The fact that it is illegal
under federal law cannot be overstated and the barriers posed to access to startup capitol could be prohibitive to many
wanting to enter the industry. However a clear social trend toward greater acceptance indicated the industry is poised on the
brink of tremendous growth and so is Canopy.

4. Marketing Plan
Market Analysis
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Making accurate projections in the cannabis industry is difficult. The relative “newness” of the cannabis industry means
that there are not a lot of data available, and the “cash only” nature makes it even harder to analyze; there are no publicly
traded companies publishing their financials. We rely heavily on a report of February 23, 2017 by the University of
California Agricultural Issues Center (UCAIC). The report was based on a survey of over 560 medical marijuana
dispensaries in California conducted in the fall of 2016.
The authors give three compelling reasons why the demand in the recreational market will quickly overtake the medicinal
market. First, the recreational market does not require the user to get a doctor recommendation or state card, saving the
consumer time and money. This is expected to drive 60% of current medicinal customers towards the recreational market.
Second, slightly more than half of buyers in the illegal market are expected to quickly transition to the legal adult-use market
to avoid the inconvenience, stigma and legal risks of buying in the black market. Finally, there is expected to be a 9.4%
increase in demand in the market due to new entrants who never used the product before. Some of these new users stayed
out of the market because they weren’t willing to buy in the black market and were unwilling to get a medical card and the
rest of the expansion of the market will come from out-of-state visitors who would not have bought for the same reasons.
Through close, confidential discussions with a dispensary in the area, we have learned that the revenues of nearby medicinal
dispensaries are approximately $5 million per year.
With these facts in mind, we expect (conservatively) revenues to quickly reach $550,000 per month, and grow steadily from
there.
Over time, we expect more stores to open, which will drive prices, and revenues, down.
Market Segmentation
Currently, the only market in California is the medical-use market. We have looked to the market in Colorado to attempt to
model what will happen in California.
The Colorado market has migrated away from medical sales significantly. Aggregate sales in the state dropped from $2
billion annually to $600 million. At the same time adult-use recreational sales have reached annual sales of $1.6 billion.
Unsurprisingly, it appears that users prefer the model that does not require them to spend time and money to get a
prescription.
Another segment of the industry is the “delivery only” segment. There are approximately 15 delivery services in the
Monterey Peninsula area. These are very low volume businesses (because the seller must drive to each customer.) Even
though the delivery services are such a low-volume segment of the market, we still plan to take some of their business by
offering a welcoming friendly environment with a wider array of products. Further, we will offer delivery services to our
customers who prefer the convenience and we plan to do this better than any of our competitors through the use of our
mobile app.
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Projected Market Segments
Medical
28%

Adult-Use
72%

Competition and Pricing
We know that we will be in competition with the other permit winners. Without knowing where they will be located it is
impossible to predict the competition accurately. All we know is that the dispensaries will be located at least 1,000’ apart
and in the permissible zoning areas.
We can more accurately consider the competition in Del Rey Oaks, Carmel, and Santa Cruz.
Statewide, the retail medical price of a pound of marijuana is currently $3,453 and the wholesale price is approximately
$1,200 per pound - a 288% markup. Markup on other inventory is closer to the traditional 200% found in other retail
businesses.
The Santa Cruz/Ben Lomond/Boulder Creek/Scott’s Valley/Soquel/Watsonville area has a population of 147,433, and
currently has 14 dispensaries, which averages out to one dispensary per 10,530 people. The city of Santa Cruz recently
allowed all of its dispensaries to operate under adult-use (recreational) regulations after January 1 of 2018. Depending on
the strain, prices in the Santa Cruz market are currently $25-$50 per eighth of an ounce, with most strains priced between
$40 and $50 per ounce.
The Seaside/Monterey/Pacific Grove/Carmel/Marina area has a population close to 100,000. With the two existing
dispensaries (Del Rey Oaks and Carmel Crossroads) plus the three new locations that will be permitted in this process,
there will be approximately 20,000 people per dispensary location. Prices in this market are very close to those of the Santa
Cruz market. Therefore, we expect prices to remain relatively stable at least in the short term. Over time as more permits
are issued, prices will likely fall. But again, this will be offset somewhat by users leaving the black market in favor of the
safety and convenience of the legal market. Currently about 75% of marijuana sales are made on the black market.
We expect that our location and the fact that we don’t require customers to be patient-members will afford us much higher
volume than MBAM; even if there is a dip in pricing power we do not anticipate that to be a problem. In fact, in a survey
of 561 dispensaries statewide, prices for an eighth were $28.20 for low-quality product and $54.50 for the highest. These
prices are actually a little higher than MBAM. Further, prices are higher in coastal counties where the better growing
conditions produce a better-quality product.
The State will begin collecting a 15% excise tax from all marijuana sales beginning January 1, 2018. The effect of this tax is
likely to drive prices down, though we expect that some of that tax will be passed on to the consumer.
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We plan to start operations at a small discount to prices at the existing medical dispensaries to account for the excise tax.

Advertising and Promotion

We have a three-pronged marketing strategy: print, digital, and word of mouth.
•

Print: We plan to advertise in the Monterey County Weekly during the six-week period from January 1 to
February 14 to promote our opening.

•

Digital: We have a letter of intent with a mobile app and website developer who has made a prototype. The app
will allow the user to order delivery service and participate in our loyalty program. It will also allow us to promote
products. We expect the delivery service will account for 5% of sales. We want to drive our customers towards
our app which is designed to create a dialog between us and our customer base. This dialogue creates buy-in and
loyalty. We can send them promotions and they can order delivery via the app, or alternatively they can order
ahead and we can have their order ready when they get to the store with a lane at our counter dedicated to preorders. Our website and app will be integrated with out POS inventory system (discussed below) to ensure that
our offerings are in sync with our inventory.

•

Word-of-Mouth: We will offer a discount to any current user of our app for each new user they refer (after
verification that the new user is at least 21.)

21

Strategy and Implementation
We will have four main tasks to accomplish to open: state licensure, preparing the physical building, stockpiling products,
and training the staff.
•

State Licensure: Jayme will ensure we are in compliance with the state licensure requirements as soon as the
regulations are promulgated.

•

Physical Building: The building is to be delivered to us as a “warm shell.” This means it will have the floor,
walls, plumbing, electrical, and heating/air conditioning. We have an LOI with Corrigan Construction, an
experienced builder, to complete the buildout. The principal, Pat Corrigan, is responsible for the building of 600
Ortiz in Sand City (home to Independent Apartments and Post No Bills.)

•

Stockpiling Products: Jim has contacts in the industry and will secure contracts for products.

•

Training Staff: Jayme will implement the point-of-sale/inventory systems and establish and implement a training
program for the new employees. We have chosen BioTrackTHC as a provider of Point-of-Sale and integrated
electronic inventory keeping.
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Assumptions
The assumptions in the cash flow projections are based on actual conversations with dispensary managers, service providers,
landlords, and in large part, on the University of California Agricultural Issues Center study on the industry.
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5. Operations
Tracking cannabis from seed-to-sale requires cannabis specific technology that can handle
your business at any scale and maintain compliance with all cannabis regulations. Canopy
Monterey Bay will use a Software Platform approved by the City of Seaside and the state of
California that maintains compliance with all cannabis regulations.

Our seed to sale software program will be a fully integrated Point of Sale (POS), Inventory
Control, and customer/customer management system specifically designed to serve the
cannabis industry.

The use of this system allows this dispensary to track the chain of custody and real-time
whereabouts of cannabis from the point that it is received by a customer, customer or vendor
until it is sold, destroyed, or returned to the vendor.

Our Seed to Sale software platform will provide:
• Tracking of every product in every form
• Packaging
• Labeling
• Sales
• Adjustments
• Conducting audits
• Disposal of unusable cannabis
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• Maintaining records indefinitely
• Managing Customer and customer purchases and amounts
• Employee records, time clock, and transaction history

The procurement, display, pricing and management of all inventory carried by Canopy
Monterey Bay falls under the supervision of the General Manager and the Inventory
Manager. All inventory actions will be tracked using the seed to sale software platform’s
inventory management system (or an equivalent system that maintains compliance with all
cannabis regulations). This allows for proper reconciliation of all financials, proof of tax
compliance, and prevention of diversion. Products made available to customers and
customers will generally fall into the following categories:
• Flowers: dried and cured cannabis suitable for smoking or vaporizing
• Concentrates: extracts of cannabis flowers used for smoking or vaporizing
• Edibles: Foods, candies, and tinctures infused with cannabis flowers or extracts
designed for digestion or sublingual application
• Vapor Cartridges: Specially designed atomizers filled with concentrated cannabis
specifically used for vaporization
• Topical Applications: lotions, balms, rubs and sprays designed to be used on the skin
(not ingested or inhaled)
• Gear- non-medicinal items including but not limited to: clothing, gifts, promotional
items, informational or recreational publications, tools (batteries, non-filled
vaporizers, etc.), artwork and other appropriate items that do not contain any form
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of cannabis

All inventory will be kept inside the locked safe, or in a secured cabinet or refrigerated unit.
All inventory procured, retained, dispensed, or discarded will fall under the responsibility of
the Inventory Manager and is recorded and tracked by the seed to sale track and trace
platform’s Inventory management function (or an equivalent system that maintains
compliance with all cannabis regulations). Inventory is physically counted daily before
opening to the public, and any discrepancies recorded and investigated when appropriate. If
it is determined that there is a significant discrepancy found in the inventory, Canopy
Monterey Bay will notify the Seaside Police Department within twenty-four (24) hours.
All items available for purchase have a separate SKU and are packaged per the specific
requirements of their inventory category. The exception to this is flowers, which are
weighed in front of the customer depending on the amount they wish to acquire. The flowers
are then placed into a smell proof, water resistant and labeled plastic package or glass jar and
kept on the counter until the transaction is completed. Canopy Monterey Bay will ensure
that all cannabis and cannabis products at the dispensary are cultivated, manufactured,
transported, distributed, and tested by licensed and permitted facilities that maintain
operations in full conformance with state and local regulations.

Inventory will be sourced from permitted and legal providers as allowed by the existing State
guidelines regarding medicinal and recreational cannabis products. The Inventory Manager
and General Manager work together to determine the appropriate variety and quantity of
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products in each specific category, guided by customer demand and an effort to provide the
highest quality medicinal products at the most affordable price possible. All aspects of
inventory intake will be tracked by the seed to sale track and trace platform inventory control
function (or an equivalent system that maintains compliance with all cannabis regulations)
including vendor/distributor contact information, quantity purchased, price paid, lab test
results, and any other relevant information regarding the process of dispensing any given
item. After any product is received into the facility, it is kept in locked storage until it is fully
prepared for dispensing to customers.

The amount of inventory on the dispensary floor is kept to a minimum and will be tracked
in the inventory control system as “Sales Inventory” as a subcategory of “General
Inventory”. Before being made available for purchase to customers and customers, all
inventory items will be inspected for quality, tested for potency and safety when appropriate,
and properly labeled. All inventory items that are made available for purchase on the
showroom floor will be designated a unique SKU and tracked from intake to purchase by
the seed to sale track and trace platform’s Inventory Management/POS function (or an
equivalent system that maintains compliance with all cannabis regulations). The exception to
the SKU designation will be in the category of flowers, which will be tracked separately by
weight. All aspects of the flower inventory including bulk weight, dispensed weight, loss of
weight during processing and waste will be tracked by the seed to sale track and trace
platform’s Inventory software (or an equivalent system that maintains compliance with all
cannabis regulations) in conjunction with the integrated scales in the receiving room as well
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as each POS terminal.

Currency Regulations

The daily intake and management of cash will be overseen by the manager on duty, with
consideration and communication regarding cash control developed by and shared with the
Inventory Manager and the Director of Security. All excess cash will be kept in a locked safe
in a designated safe room, with only the manager on duty having access to the safe room and
the safe combination. If at any time during the daily operations one or more of the sales
terminals exceeds a predetermined threshold of currency, the drawer will be temporarily
closed and the excess monies removed to the safe, leaving enough variance of bills and coins
to make change for ensuing transactions. If at any time one or more of the sales drawers is
deficient of the proper denominations to adequately provide change to a customer, the
manager will be notified and the drawer taken to the safe room to facilitate a safe refilling of
the drawer with the appropriate monies.

In the interest of safety, all terminals will be systematically closed out midday at an
appropriate time determined by Canopy Monterey Bay Policy and Procedures. This will
prevent the situation where all cash accumulated for an entire day is being counted after
operating hours. Each drawer will be counted out separately by a manager or designated
employee and any surplus or discrepancies recorded as compared to the expected drawer
count displayed by the seed to sale track and trace POS function (or an equivalent system
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that maintains compliance with all cannabis regulations). In the event that any drawer shows
either a surplus or deficiency exceeding a designated threshold, the manager will generate a
report detailing the specifics, submit the report to security, and will take appropriate steps to
determine the cause of the surplus or discrepancy. Once the count has been completed it
will be paired with a Z/close out report and kept on file for a minimum of 6 months. All
terminals will be under video surveillance to discourage theft as well as determine errors
made during the daily process of customer or customer transactions.

The Director of Security and the General Manager work together to ensure any monies
leaving the facility are counted, logged and safely transported. The transport of cash off the
premises will fall under the responsibility of the General Manager and the Director of
Security, and appropriate steps will be taken to make sure that all money handling
procedures are outlined in the security plan and followed without deviation. For specific
sensitive information regarding the handling of large sums of cash, deposits, tax and payroll
payments, or any other cash control issues, one can refer to the separate security plan. The
Director of Security and the General Manager will determine the appropriate disclosure of
this information as requested by law enforcement or local officials.

PRODUCT SUPPLY CHAIN

Product Safety
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All medicinal and recreational cannabis products made available at the dispensary will be
held to the highest industry standards and will be inspected both internally as well as
independently. All employees will be experts on the use and efficacy of every available
product and will be prepared to explain the details of every available product. In addition, all
employees will share the responsibility of ensuring no product is dispensed to a customer or
customer with any question as to its safety or quality. The following specific considerations
will be given to each product category:
Flowers
All flowers accepted at the dispensary will only be available after strict quality control
procedures have been satisfied. This will include the following protocol:
• Flowers are procured accompanied by certified current independent lab results from
the provider showing potency of active cannabinoids, presence of pesticides, and
presence of bacteria/molds and mildew. All flowers undergo a secondary complete
physical inspection before being made available to customers and customers.
• If the provider does not possess certified current independent lab results for an
available batch of flowers, the dispensary will send a sample of the batch to an
independent lab to be tested for potency, presence of pesticides, and presence of
bacteria, molds and mildew. Flowers are made available to customers and customers
after the results have been obtained and a complete physical inspection is performed
by staff.
• After procurement, flowers will be stored in a controlled environment and all
necessary steps taken to prevent the development of mold and mildew, as well as
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keep the moisture content and subsequent weight constant.

Concentrates

Concentrates will be procured following the same protocols as outlined for flowers. In
addition to the outlined test parameters, concentrates will also be tested for the presence of
residual solvents by an independent licensed testing source. Concentrates will be stored in a
protected and moisture controlled environment. Most of the concentrates in inventory will
come prepackaged by the provider.

Edibles

All edibles are procured from permitted legal providers who practice food safety protocols in
all aspects of the production process. This includes handling of the raw materials, testing of
the cannabis source material before production, storage, packaging, and accurate testing for
dosing of the finished edible product after production. Before being available to customers,
all staff customers will be given specific details regarding the proper dosing of any given
edible product so as to be able to give the most accurate advice regarding use. In the event
any edible product is damaged or shows any abnormality in packaging, it will immediately be
removed from inventory and either returned to the provider or discarded using designated
waste management protocol. All packaging for any edible product will clearly show the
tested amount of cannabis, suggested dosage, and clearly define the presence of any
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ingredient to which a customer may have an allergy. All edibles purchased by a customer will
be accompanied with a warning about use and the possibility of exceeding recommended
dosage and what to do in the event that exceeding dosage recommendations occurs.

Topical Applications

Topical Applications will be stored in a climate controlled environment to prevent the
growth or proliferation of mold or bacteria. All topicals will be clearly marked (when
appropriate) that they are not safe for ingestion.
All products, regardless of dosage or category, obtained at the dispensary will be
accompanied with the following warnings:
• Keep out of the reach of children and pets
• Do not operate a vehicle or machinery after use
• Not for resale or redistribution
• Prop 215/H&S SB 420 Compliant

Recalled Product

In the event that Canopy Monterey Bay is made aware of a product defect they will
immediately pull all stock items from the public and place them in a locked facility until they
are destroyed and deposited in the waste disposal system. In addition, Canopy Monterey
Bay will notify all customers whom bought the recalled product as tracked through the seed
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to sale track and trace platform (or an equivalent system that maintains compliance with all
cannabis regulations).

Canopy Monterey Bay will implement additional requirements requested by the Seaside
Police Department.

Quality Control

Our seed-to-sale track and trace platform which will maintain compliance with all cannabis
regulations uses software application processes (SAP) for business inventory tracking and
has forward and backwards modules. If any of our product is found to be unsafe or not up
to our quality standards, we can cause an email to automatically be sent to everyone who
purchased that given product, informing them and recalling the product.
Product testing will take place by a third-party testing company that operates in compliance
with all local and state regulations.

Age and Medical Recommendation Verification

For our medical dispensary as well as our recreational dispensary customer and customer
experience is a very important component to the operational procedures of Canopy
Monterey Bay. All operations revolve around the goal of giving customers and customers a
friendly, safe and positive way to obtain cannabis products and ensure minors do not enter
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the building.

All persons entering the building will be under video surveillance, which is monitored
remotely inside and can also be monitored outside the facility. The security specialist will
greet the customer or customer and ask if they are a new or returning customer or customer.

On site, front door security personnel will ensure absolutely no minors enter the facility by
checking valid California photo ID.

All customers and customers are asked to show verification that they are eligible to legally
receive medical cannabis under the guidelines established by the State of California for the
medicinal dispensary while the recreational dispensary will require age verification through a
government issued ID. After verifying the customer/costumer possesses a valid, current
doctor’s recommendation for medical cannabis, and a valid California I.D. matching the
name on the recommendation, or valid age verification ID for the recreational dispensary,
the customer or customer is directed toward the reception desk for registration. First time
customers and customers are given a Customership/Customer Agreement which outlines the
rules of the dispensary, the guidelines governing legal purchase of medicinal and recreational
cannabis and a copy of the customer/customer code of conduct.

For the medicinal dispensary while the new customer is filling out the registration form, the
front desk personnel uses the appropriate online or telephone method of verifying the
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validity of the customer’s recommendation. A copy is made of their recommendation and
California ID and kept on file electronically. For the recreational dispensary the government
issued ID is verified as authentic. Once the customer or customer has completed the
registration form, has been verified, and has their information entered into the seed to sale
track and trace platform system, they are asked if they need special assistance for their first
time. If the dispensary area is ready, the customer or customer will be allowed to enter. If
the dispensary area has reached the maximum capacity at the time, the new customer or
customer is asked to remain in the waiting area until their name is called.
Once the customer or customer has entered the dispensary area they will have the
opportunity to view and purchase cannabis. Each customer or customer will be tracked from
the point of check in at the front desk until they complete a transaction, allowing
management and staff to know who is in the building as well as how long they have been
waiting. A staff customer personally assists customers and customers, or in the event of a
couple or small group visiting the facility together the staff customer may help 2 or 3 at once.
There will be an appropriate number of staff to serve customers and customers in the
dispensary room.

New customers and customers are given a general overview of the product selection
including categories, pricing, return policy and our commitment to making sure they receive
accurate and helpful information in choosing which cannabis product may be right for their
needs. A returning customer or customer is welcomed back, and the staff customer can pull
up their transaction history in the seed to sale track and trace platform tracking function (or
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an equivalent system that maintains compliance with all cannabis regulations) to help
determine what has or has not been effective.

Once the customer or customer has received the advice they need and have made their
selection, they are given a total price including appropriate taxes. All items purchased are
placed into a paper bag, which is stapled shut to prevent anything from falling out as well as
to discourage the possibility of theft after the transaction. This tactic is also to discourage
customers from opening their purchase until they are home and in the confines of a private
residence. Consumption of product is prohibited on site and in the parking area
surrounding the facility. An itemized receipt is provided to the customer/ customer for their
own records, as well as to prove that the cannabis they are now in possession of has been
obtained legally. The receipt may be placed inside the bag, stapled to the bag, or given to the
customer separately depending on the specific desire of the customer. Once the transaction is
complete, the customer/ customer leaves via the same door for which they entered the
dispensary area. They are then able to leave the waiting area through the main entrance of
the facility. Only cannabis products that are labeled and in a tamper-evident package will be
dispensed.
If requested, any customer/customer will be provided either a staff or security escort to their
vehicle to assist in the event of a disability or to ensure their safety.
Canopy Monterey Bay will implement all additional procedures required by the City of
Seaside police department.
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Vendor Verification

Canopy Monterey Bay currently uses the GUIDELINES FOR THE SECURITY AND
NON-DIVERSION OF CANNABIS GROWN FOR MEDICAL USE issued by Attorney
General Edmund G Brown Jr. and the Department of Justice of the State of California in
August 2008 until the 2018 regulatory scheme goes into effect.
Canopy Monterey Bay does take further action by requiring that all vendor products are
tested for the health and safety of its customers and customers.

ODOR PREVENTION

To address the concerns of odor management, Canopy Monterey Bay will do the following:
Canopy Monterey Bay will install, at a minimum, one Honeywell F90A1050 Electronic Air
Purifier (or equivalent). The F90A1050 is a surface mounted Honeywell industrial
commercial electronic air cleaner. It cleans by removing particulates from the air passing
through the electronic cells. This filter is certified to be 94% efficient at capturing 0.5
micron air borne particles that pass through the filter such as pollen, cat dander, dust,
tobacco smoke, and mold spores.
In addition to the Electronic Air Purifier, Canopy Monterey Bay will install an HVAC
system and ensure the system is up-to-date with the latest carbon filter technology. These
steps should ensure that odors from cannabis are not detectable off site.
Any other odor mitigation measures required by the City of seaside will be implemented
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prior to occupancy.
Any neighbor complaints will be addressed within 24 hours.

Jurisdictional Compliance

We will comply with the following local laws and ordinances:
• Section 5.04.401 Retail Cannabis Dispensary: All establishments selling Cannabis or
Cannabis Related Products for adult use shall pay a business operations tax equal to
6% of annual gross receipts.
• Section 19.08. 010 (d): All adult dispensaries must hold a valid and current Use
Permit from the City of Seaside.
• We shall comply with all aspects of the Adult Use of Marijuana Act and must receive
a license from the State prior to start of operations, and shall maintain a license
throughout operations.
• We shall allow access to dispensary facilities and records if requested by the City, its
officers, or agents, and shall pay for an annual inspection and submit to inspections
from the City or its officers to verify compliance with all relevant rules, regulations,
and conditions.
• We agree to submit to, and pay for, inspections of the operations and relevant
records or documents necessary to determine compliance with this Chapter from any
enforcement officer of the City or their designee.
• We shall obtain a valid and fully executed commercial medical or Adult cannabis
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permit pursuant to 19.02 of the Seaside Municipal Code prior to commencing
operations and must maintain such permit in good standing in order to continue
operations.
• Upon implementation of state regulations pursuant to California Business
and Professions Code Section 19320, we understand that a valid license from
the State shall be required to operate any commercial medical cannabis
activity.
• We shall post on site the Use Permit and all required City, County and state
permits and licenses required to operate. Such posting shall be in a central
location, visible to the patrons, at the operating site, and in all vehicles, that
deliver or transport marijuana.
• We shall ensure that all commercial medical cannabis activities at the site operate in
good standing with all permits and licenses required by the Seaside Municipal Code
and State law.
• We shall comply with all physical accessibility requirements pursuant to American
Disability Act.
• We will not distribute free samples for promotional purposes outside of the
Dispensary premises.
• We will not dispense adult use cannabis to any person who is not 21 years of age or
older.

Medical Cannabis Compliance
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We will comply with the following regulations and procedures for dispensing Medical
Cannabis:
• Only members will be allowed to use our Medical Dispensary. We will not admit any
person as a member without first verifying his or her status as a qualified patient or
primary caregiver as defined by state law and possesses a recommendation that is no
more than twelve (12) months old, unless the recommendation expressly states that
it has a longer term or does not expire.
• We will only obtain Medical Cannabis from, and supply Medical Cannabis to, our
members.
• No person other than a member may Cultivate Medical Cannabis on our behalf.
• We will not provide more Medical Cannabis to an Individual than is
necessary for that person's personal medical use.
• We will not distribute free samples.
• All our employees and volunteers must be members who are at least 18 years
of age.
• We will not permit any person under 18 years of age to become a member
without written authorization of a parent or legal guardian.
• Any member under 18 years of age shall be accompanied by a parent or legal
guardian at all times while in the Dispensary.
• Physicians' recommendations shall be verified prior to granting membership
and at least every twelve (12) months thereafter, and a physical and digital
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record shall be kept.

CANOPY MONTEREY BAY CUSTOMER AND CUSTOMER POLICIES
AGREEMENT

Canopy Monterey Bay believes each customer acts as an ambassador for our entire
operation as well as the medical and recreational cannabis community. We want our
fellow customers to feel cared for, to be recognized as important
members of society and to leave our facility inspired to be a positive voice for
medical and recreational cannabis.

We have developed these policies to maintain strong relationships with our
surrounding neighborhood and ensure that all our customers are treated with respect
and dignity. Each customer is required to comply with these policies and
Canopy Monterey Bay reserves the right to refuse entry for
any violations with no warnings or second chances.

1. Customer agrees to turn phones, video gaming devices, or other electronics to
“silent” or “vibrate”, and to refrain from making or receiving calls while in
the building.
2. Customer agrees that they will not use any electronic communication or
recording devices while in the dispensing area.
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3. Customers may not take photographs or record video or audio on the
premises without consent from an authorized agent.
4. Customers are required to carry valid, government issued, identification and
proof of their age and or status as a valid California medical patient or
qualified caregiver whenever they are visiting the dispensary or events.
5. All cannabis obtained through the dispensary is for the personal medical or
recreational use of the customer and may not be resold or
distributed under any circumstances.
6. Purchases will not exceed the limits designated as personal consumption for
the qualified patient regardless of the number of caregivers.
7. Customers are to be respectful of the neighborhood where the dispensary is
located. No loitering, loud music, littering, posting, flyering or soliciting is
allowed on the dispensary premises or within the parking area.
8. Customers and staff are to treat each other with respect and
courtesy at all times. Offensive, abusive and/or threatening language and/or
behavior is prohibited.
9. Customers are not to bring and/or use alcohol, illegal drugs, or
weapons inside or around the premises of the dispensary.
10. Customers are not to misrepresent Canopy Monterey Bay by posting stickers,
posters, or any other dispensary materials in any public spaces.
11. You must be at least eighteen (18) years old and have government issued
identification to access medical dispensary services.
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12. You must be at least twenty-one (21) years old and have government issued
identification to access recreational dispensary services.
13. Only qualified patients or their caregivers are permitted within the medical
dispensary area.
14. We invite all guests to wait in our lobby as each customer is responsible for
guest behavior inside and outside the building.
15. No consumption of cannabis is allowed within the dispensary property and
overall premises.
16. Customers are limited to one dispensary visit per day.
17. Only qualified service animals are allowed inside the premises, all other pets
are not allowed.
18. For your safety, place all cannabis and plants out of sight before leaving the
building.
19. Please be friendly and support our neighbors with your patronage.
20. In case of an emergency (law enforcement action, fire, power outage, etc.)
stay calm and follow the instructions from the Canopy Monterey Bay staff.

This manual is to be used as a reference for our employees and managers. It outlines important policies and procedures
to be used in the operation of our dispensary.
Use of Local Vendors and Service Providers
The City of Seaside has offered us this opportunity, and we intend to reciprocate by relying on local vendors as much
as possible. Accordingly, the dispensary will seek to obtain all lighting, signs, stock, labels, packaging materials,
display cases, cannabis products and the like from suppliers located within the City of Seaside where possible. The
interior of the building will be decorated with art from Seaside artists.
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Other Procedures, Practices and Guidelines—Basic Standards
We will implement the following basic operating standards, plus more specific standards as discussed elsewhere in this
document:
1.

The following information will be posted at or near the entrance of the business:

•

Business license and permits

•

Hours of Operation

•

Name and phone number of contact person

•

A sign that can be read from a distance of at least five feet will be posted stating:
o

FOR MEDICINAL CANNABIS PATIENTS: This dispensary only provides medical cannabis to its
customers, who must have legally recognized California Medical Cannabis Identification Cards or a
verifiable, written recommendation from a physician for medical cannabis.

o

FOR ADULT USE CANNABIS CUSTOMERS: This dispensary only provides cannabis to adults
who qualify under the Adult Use of Marijuana Act and applicable state law. No person under the age
of 21 may enter this facility. Providing cannabis products to those under 21 is illegal and shall be
prosecuted to the fullest extent of the law.

A sign will be posted in a conspicuous location inside the building stating:

2.

o

Near the Medical Dispensary Desk: This Dispensary is registered in accordance with the laws of the
City of Seaside. The sale of marijuana and the diversion of marijuana for non-medical purposes are
violations of State law. The use of marijuana may impair a person's ability to drive a motor vehicle or
operate heavy machinery.

o

Near the entrance to the Showroom: This Dispensary is registered in accordance with the laws of the
City of Seaside. The sale of marijuana and the diversion of marijuana to persons under the age of 21
are violations of State law. The use of marijuana may impair a person's ability to drive a motor
vehicle or operate heavy machinery.

Products will be handled in a way to prevent contamination. Processes include hand-washing and use of latex
gloves. In addition, if our employees are engaged in packaging products, they will use appropriate hair, arm
and face covering and ensure they have on clean clothes.
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3.

Cannabis products will be stored in such a way to ensure no odors are detectable outside the building. This
can be accomplished by segregating cannabis products to enclosed rooms that are ventilated by a carbon
filtered air conditioning system.

4.

All incoming products will be examined by our Quality Control specialist and defective products will be
segregated to ensure they are removed from the stream of commerce. The Quality Control Specialist will
inspect products for defective packaging, evidence of tampering, and any other defect.

5.

Incoming products that are deemed fit for sale will not be altered in any way.

6.

Incoming products will be secured in a room with access allowed only by management. No cleaning products
or other chemicals will ever be stored near usable cannabis products.

7.

Consumption of cannabis products on the premises is prohibited unless authorized by law.

8.

The dispensary management will clearly communicate to the employees their:

•

Duties, authority and responsibilities

•

Supervisor

•

Training requirements

•

Duty of Confidentiality

•

Performance evaluation

•

Disciplinary process

9.

In order to facilitate the State’s Track and Trace mandate (BPC 26067 and 26070 (g) and (h)), we will
maintain the following business records for a minimum of seven years: Manual/computerized records of assets
and liabilities, monetary transactions, ledgers, journals, contracts, checks, invoices, vouchers, and
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10. Patient and customer education and support materials to be developed and disseminated include:
•

The availability of different strains of cannabis and the purported effects of the different strains;

•

Information about the purported effectiveness of various methods, forms and routes of administering medical
cannabis; and

•

Prohibition on the smoking of cannabis in public places, places open to the public, places exposed to public
view, places where smoking tobacco is prohibited, and within 1000’ of a school, day care or youth center

11. The facility is to adhere to strict sanitation guidelines. The manager on duty will assign responsibilities for
sanitation. The manager on duty will ensure the store is cleaned in accordance with the cleaning schedule.

12. Purchases will be recorded and records kept for a minimum of 7 years. The records are to be kept on a
password-protected and encrypted database. These records may be made available to law enforcement if lawenforcement believes we have a customer selling to underage users. However, patient records of medicinal
cannabis must only be shared with law enforcement in accord with the Confidentiality of Medical Information
Act (California Civil Code 56-56.16). Requests for medical records will be referred to a manager.

13. Access to areas containing cannabis will be restricted to persons authorized to be in those areas, and
appropriate ID must be shown to enter. (BPC 26070 (J)(2))

14. Loitering is prohibited. If a guest is not present for a legitimate business purpose, they are a trespasser and
will be asked to leave. If the trespasser ignores the request, security will be notified, and if the security staff is
unable to remove the trespasser, law enforcement will be summoned. (BPC 26070(j)(1))

15. Other than limited amounts of cannabis used for display purposes, samples, or immediate sale, we will store
all finished cannabis and cannabis products in a secured and locked room, safe, or vault, and in a manner
reasonably designed to prevent diversion, theft and loss. Samples of no more than one ounce will be kept in
glass jars with metal mesh tops to allow for inspection. (BPC 26070(j)(3))
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16. Management will notify law enforcement within 24 hours after discovering any of the following (BPC
26070(k)):

•

Significant discrepancies identified during inventory

•

Diversion, theft, loss, or any criminal activity pertaining to the operation, whether by an employee or
otherwise

•

The loss of, or unauthorized alteration of records related to cannabis or cannabis products, registered
qualifying patients, primary caregivers, or retailer employees or agents.

•

Any other breach of security

17. All cannabis or cannabis products purchased by a customer will not leave the premises unless they are placed
in an opaque package. (BPC 26070.1)

18. Except for an authorized patient for medicinal cannabis, no person, including employees, may be on premises
unless he or she has reached the age of 21 and shows government issued photo ID stating such (BPC 26140).

19. A patient (or their authorized caregiver) who is at least 18 years of age may be on the premises and purchase
medicinal cannabis or medicinal cannabis products with a valid physician’s recommendation.

20. Scales must be able to weigh to within 1/100th of a gram, shall be maintained in good working order and shall
be subject to annual inspection by the Monterey County Department of Agriculture/Weights and Measures.
Fire Prevention Plan
Our fire prevention plan will be a written document and made available to all employees
We are committed to the safety of our patients, customers and staff. We have designed the following procedures in
order to ensure we meet or exceed Federal Occupational Safety and Health standards. We will ensure fire safety by
taking steps to prevent fires in the first place, and train staff how to deal with a fire should one occur despite
preventative measures.
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Fire Prevention

•

Ban on any open flames in the interior of the building; there will be no smoking of any cannabis products in
the building. Any person attempting to light an open flame will immediately be escorted off the premises.

•

No flammable liquids or metals will be stored on premises.

•

Trash will be emptied at least once per day, and no trash will be left in receptacles overnight.

•

Staff training on the importance of keeping ignition sources away from dry cannabis and cannabis products.

Fire Response

Portable and fixed fire extinguishing systems will be installed throughout the building under the guidance of the
Seaside Fire Department.

We will provide the Seaside Fire Department with master keys to access the dispensary in case of emergency. Staff
will be trained to provide unfettered access to the facility for emergency responders.

Staff training on location and proper use of portable fire extinguishers.

Staff training on evacuation procedures in case of fire, earthquake or other emergency.

Evacuation Plan
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Floor plans with evacuation routes to the nearest exit are to be posted throughout the building.
All staff will have training in evacuation plans and training in how to assist ADA patients that may be in the dispensary.

Panic / Crash Bars on Doors

All doors will have UL approved, crash bars that are ADA compliant for use by wheel chair
users. All doors will have power openers installed to provide pushbutton operation for use by ADA patients or in case
of emergency.

Good Neighbor Policy
We strive to make our dispensary a positive addition to the neighborhood. To that end, we will educate our patients,
customers and guests about the importance of treating the neighbors with respect and dignity. Our principals will
engage our neighbors and proactively discuss how we can be a good addition to the neighborhood.
We will instruct all of our staff to politely remind visitors that they may not loiter after their purchase, and of the
restrictions about where they may consume their cannabis and cannabis products. Further, we will ask visitors to
refrain from making noisy disturbances, drinking alcohol nearby, or littering. We will provide trash cans to abate
littering.
We will ensure that all neighbors within 250 feet of the dispensary have contact information for our management team.
Managers will be trained to answer all calls from neighbors and address their concerns and complaints with the utmost
urgency.
Labor Peace Agreement
We will launch operations with 18 employees, and expect to employ 32 people by the end of 2018. This will put us
over the threshold to require a labor peace agreement. The agreement shall provide a bona fide labor organization
access at reasonable times to areas in which our employees work, for the purpose of meeting with employees to discuss
their right to representation, employment rights under state law, and terms and conditions of employment.
Staff Training Program
The dispensary will provide instruction/training to its staff that relate to its basic operating procedure (as discussed
immediately above) plus the following areas:
•

Use of security measures (such as panic buttons).
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•

Instructions for how to respond to an emergency.

•

State and federal law regarding confidentiality of medical cannabis patients.

•

How to spot signs of abuse or instability in the customer, and how to respond.

•

Proper handling of cannabis products including:

Avoiding direct contact with the products sold (i.e. use of gloves, tongs, spatulas etc. and ensuring hands are clean.)
Staff will be directed to wash their hands before working with usable cannabis products, after touching exposed skin
that was not clean, after using the toilet, after coughing, sneezing, blowing their nose, using tobacco, eating or drinking,
after handling soiled equipment, and as otherwise necessary to maintain good cleanliness.
•

Keeping his or her fingernails trimmed, filed and maintained so that the edges and surfaces are cleanable;

•

Wearing clean clothing appropriate to the tasks assigned to him or her.

•

Proper washing technique means taking at least 20 seconds and washing vigorously with soap and warm water.

•

The prohibition on transacting cannabis with unauthorized suppliers (BPC 26053);

•

The proper procedures for handling edible cannabis products or cannabis-infused products, including, without
limitation, the procedures to package and store such products as required by statute and related regulations.

Transportation (Delivery) Plan
Before transporting cannabis products or paraphernalia, a dispensary employee will:
•

Verbally confirm by telephone that the patient or caregiver placed the order and confirm his/her identity;

•

Enter the “details” of that confirmation in a log available for inspection by law enforcement;

•

Complete a trip plan that includes the following information:
o

The name of the employee in charge of the transportation;

o

The date and start time of the trip;

o

The residence address to which the cannabis is to be transported;

o

A description of the products and paraphernalia being transported; and

o

The anticipated route of transportation;
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•

Provide a copy of the trip plan to the dispensary, which will maintain copies of

tentative and completed trip plans prepared by its employees and provide
same to appropriate law enforcement agencies upon request;
We will prepare a delivery request receipt for each delivery of cannabis goods. The delivery request receipt will contain
the following:
•

The name and address of the dispensary;

•

The first name and employee number of the delivery employee who delivered the order;

•

The first name and employee number of the employee who prepared the order for delivery;

•

The first name of the customer and a retailer assigned customer number for the person who requested
the delivery;

•

The date and time the delivery request was made;

•

The delivery address;

•

A detailed description of all cannabis goods requested for delivery. The description shall include the
weight, volume, or any other accurate measure of the amount of any cannabis goods requested.

•

The total amount paid for the delivery, including any taxes, fees, the cost of the cannabis goods, and
any other charges related to the delivery; and

•

Upon delivery, the date and time the delivery was made, and the signature of the customer who
received the delivery.

At the time of the delivery, the delivery employee will provide the customer, who placed the order a copy of the
delivery request receipt. The delivery employee will retain a signed copy of the delivery request receipt for the
retailer’s records.

An employee will not leave cannabis or cannabis products unattended in the vehicle, and each employee will:
•

Carry a copy of the completed trip plan for the duration of the trip;

•

Carry a copy of the dispensary’s permit

•

Have his/her employee ID in his or her immediate possession;
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•

Have a means of communicating with the dispensary; and

•

Ensure that all cannabis paraphernalia being transported are not visible.

Following delivery of the cannabis, the dispensary employee delivering the cannabis will:
•

Secure a signature from the patient or customer who placed the order;

•

Either depart for the next delivery customer or return to the dispensary, enter the trip end time and state any
changes made to the trip plan;

The vehicle or vehicles used for transportation of cannabis will not have any marijuana identification or logos, and will
be equipped with a secure cargo area suitable for sanitary transportation of cannabis and a GPS system for tracking its
whereabouts in real time;
The dispensary’s employees will report any accident involving transport of cannabis and any loss or theft of cannabis
during transport immediately upon occurrence of the accident or immediately upon knowledge of the loss or theft.

Products
We will procure a wide variety of products for both the medicinal dispensary and the adult-use dispensary.
Our medicinal cannabis products will be procured only from designated supplier-customers.
Patient Verification Program --Tracking of Cannabis Transactions
The following procedures will be used in verifying patients and their caregivers, and in tracking the cannabis and
cannabis products they acquire:
1.

Patients of the medicinal cannabis dispensary must hold a valid physician’s recommendation or Patient ID
Card (in the case of a primary caregiver), and must renew such qualification at least once per year.

2.

Staff will verify against valid government issued ID

•

The patient’s physician’s recommendation or Patient ID Card, and ensure such recommendation or ID Card
has not been falsified, revoked, suspended or voided,

•

Confirm that a primary caregiver picking up cannabis for a patient has been designated by such patient, and
that no more than one primary caregiver has been designated by such patient.
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3.

Staff will establish for each patient a record and Patient ID Card. The record will include:

•

The patient or caregiver ID number

•

The date on which the ID was issued to such person

•

The date on which the ID is to expire

4.

Staff will verify that the amount of cannabis requested is within lawful limits. (No more than 6 clones, 8 oz of
dried flowers as of this writing, unless more is authorized by physician HSC 11362.77, )

5.

The dispensary will establish an encrypted Electronic Verification System (EVS) that records, in real time
with a date and time stamp:

•

The identity of the patient or caregiver

•

The type and amount of cannabis dispensed and the date/time it was dispensed

•

Whether the cannabis was dispensed to the qualified patient or primary caregiver

•

The name and employee ID number of the person dispensing the cannabis.

6.

Staff will ensure that patient records:

•

Are accessible only by employees of the dispensary authorized by the policies and procedures of the
dispensary to make an entry, which is dated and signed by the employee recording the entry;

•

Identify the patient or caregiver by name, date of birth, and Patient ID number

•

Document, by weight and potency, edibles and infused products acquired;

•

Document, by date each time a qualified patient or primary caregiver does not obtain cannabis, together with a
statement of the reasons why the product was not provided;

•

Handwritten changes will be made so as to make the initial entry legible;
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•

Are protected from loss, damage or unauthorized access or use

7. For electronically maintained records (including EVS):
•

Electronic signatures are valid and binding

•

Such records will be encrypted and access will be password protected

•

The time stamp will be controlled by an internal clock.

How We Will Transact in Cannabis
The dispensary will not transact cannabis products by means of the following:
•

Internet sales (other than ordering ahead for medicinal patients. Payment will still occur at the dispensary after
normal patient-verification)

•

Drive through windows

•

Walk up windows

•

Mail or private package delivery systems

Inventory Control/Track and Trace Program
The dispensary will rely upon BioTrackTHC to implement its Patient Verification and Inventory Control system, as
well as point-of-sale operations for the dispensary. This is a real-time, encrypted system that documents the chain of
custody of cannabis from acquisition to sale intended to satisfy the State’s Track and Trace Mandate. Jayme will attend
the state’s training and be the Track and Trace Account Manager, and Jim will perform the job duties when Jayme is
unavailable. Other employees may be added as we grow. We will record and compile the following information:

(1) Packaging of cannabis goods.
(2) Sale of cannabis goods.
(3) Transportation of cannabis goods to a licensee.
(4) Receipt of cannabis goods. Bureau of Cannabis Control Emergency Regulation Text Page 34 of 115
(5) Return of cannabis goods.
(6) Destruction and disposal of cannabis goods.
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(7) Laboratory testing and results.
(8) Any other activity as required pursuant to this division, or by any other licensing authority.
The following information shall be recorded for each activity entered in the track and trace system:
(1) Name and type of the cannabis goods.
(2) Unique identifier of the cannabis goods.
(3) Amount of the cannabis goods, by weight or count.
(4) Date and time of the activity or transaction.
(5) Name and license number of other licensees involved in the activity or transaction.
(6) If the cannabis goods are being transported:
(A) The licensee shall transport pursuant to a shipping manifest generated through the track and trace system, that
includes items (1) through (5) of this subsection, as well as:
(i) The name, license number, and premises address of the originating licensee.
(ii) The name, license number, and premises address of the licensee transporting the cannabis goods.
(iii) The name, licensee number, and premises address of the destination licensee receiving the cannabis goods into
inventory or storage.
(iv) The date and time of departure from the licensed premises and approximate date and time of departure from each
subsequent licensed premises, if any.
(v) Arrival date and estimated time of arrival at each licensed premises.
(vi) Driver’s license number of the personnel transporting the cannabis goods, and the make, model, and license plate
number of the vehicle used for transport.

(B) Upon pick-up or receipt of cannabis goods for transport, storage, or inventory, a licensee shall ensure that the
cannabis goods received are as described in the shipping manifest, and shall record acceptance and acknowledgment of
the cannabis goods in the track and trace system.
(C) If there are any discrepancies between the type or quantity specified in the shipping manifest and the type or
quantity received by the licensee, the licensee shall record and document the discrepancy in the track and trace system
and in any relevant business record.
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(7) If cannabis goods are being destroyed or disposed of, the licensee shall record in the track and trace system the
following additional information:
(A) The name of the employee performing the destruction or disposal.
(B) The reason for destruction or disposal.
(C) The name of the entity being used to collect and process cannabis waste, pursuant to section 5055.
(8) Description for any adjustments made in the track and trace system, including, but not limited to:
(A) Spoilage or fouling of the cannabis goods.
(B) Any event resulting in exposure or compromise of the cannabis goods.
(9) Any other information as required pursuant to this division, or by any other applicable licensing authorities.
(c) Unless otherwise specified, all transactions must be entered into the track and trace system by 11:59 p.m. Pacific
Time, on the day the transaction occurred.
(d) Licensees shall only enter and record complete and accurate information into the track and trace system, and shall
correct any known errors entered into the track and trace system immediately upon discovery.
Ongoing Diligence in Product Safety:

1.

The dispensary will ensure our staff is well-educated on the trends of the medicinal and recreational cannabis
market. This includes gathering literature and attending conferences on the various strains of cannabis, the
medicinal effects of such strains and the THC/CBD constituents therein, and the ongoing state of medical
research into the field of medical cannabis.

2.

We will develop knowledge of, and perform due diligence on testing laboratories used by our suppliers in
determining compliance with laboratory standards of practice, standard operating procedures, chain of custody
protocols, quality control and quality assurance and proficiency standards and results.

3.

Our inventory specialist will be responsible for ensuring an uninterrupted supply of medicinal and nonmedicinal products from reputable vendors.

Packaging & Labeling Program--- Generally:
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The dispensary will ensure adherence by its suppliers to the following packaging and labeling protocols:
1.

Shipments will be received by the manager on duty, our quality control specialist, and our inventory specialist
as available.

2.

Receiver of goods will inspect for integrity of packaging. If packaging appears to be tampered with, the goods
will be rejected.

3.

Receiver will inspect goods for proper labelling. At a minimum, labels should adhere to the following(BPC
26120):
•

Labels cannot be made to be attractive to children.

•

Cannabis must have the following: GOVERNMENT WARNING: THIS PACKAGE CONTAINS
CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF REACH OF
CHILDREN AND ANIMALS. CANNABIS MAY ONLY BE POSSESSED OR CONSUMED BY
PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A QUALIFIED PATIENT.
CANNABIS USE WHILE PREGNANT OR BREASTFEEDING MAY BE HARMFUL.
CONSUMPTION OF CANNABIS IMPAIRS YOUR ABILITY TO DRIVE AND OPERATE
MACHINERY. PLEASE USE EXTREME CAUTION.”

•

Cannabis products must have the following: GOVERNMENT WARNING: THIS PACKAGE
CONTAINS CANNABIS, A SCHEDULE I CONTROLLED SUBSTANCE. KEEP OUT OF REACH
OF CHILDREN AND ANIMALS. CANNABIS PRODUCTS MAY ONLY BE POSSESSED OR
CONSUMED BY PERSONS 21 YEARS OF AGE OR OLDER UNLESS THE PERSON IS A
QUALIFIED PATIENT. THE INTOXICATING EFFECTS OF CANNABIS PRODUCTS MAY BE
DELAYED UP TO TWO HOURS. CANNABIS USE WHILE PREGNANT OR BREASTFEEDING
MAY BE HARMFUL. CONSUMPTION OF CANNABIS IMPAIRS YOUR ABILITY TO DRIVE
AND OPERATE MACHINERY. PLEASE USE EXTREME CAUTION

•

If containing only dried flowers, must include net weight.

•

Identification of the source and date of cultivation, type of cannabis/cannabis product, date of
manufacturing and packaging.

•

Appellation of origin if any

•

List of pharmacologically active ingredients, including, but not limited to tetrahydrocannabinol (THC)
cannabidiol (CBD) and other cannabinoid content, the THC and other cannabinoid amount in milligrams
per serving, servings per package, and the THC and other cannabinoid amount in milligrams for the
package total.

•

If medical “FOR MEDICAL USE ONLY.”

•

We must reject mislabeled goods.
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Quality Control Program
The dispensary adheres to guidelines for production, quality control and salvage operations that include the following
protocols:
1. The establishment of a Quality Control Specialist with responsibilities to ensure:
•

That all incoming shipments of cannabis and cannabis products meet state and local standards with regard to
integrity of packaging and labeling;

•

That for medicinal cannabis, no packaging and labeling records errors have occurred or, if errors have
occurred, that they have been fully investigated and resolved;

2. That the products have the identity, strength, quality and purity they purport or are represented to possess;
3. With respect to cannabis products that may have been subjected to improper storage conditions, including extremes
in temperature, humidity, smoke, fumes, pressure, age or radiation due to natural disasters, fires, accidents or
equipment failures, the dispensary will segregate and remove from the stream of commerce. The product will either be
returned or destroyed.
Patient Services Program
Keeping in mind that medicinal marijuana is used to treat terminal illness and other serious medical conditions, we will
train our Patient Services and Education Specialist in the following:
•

Identify the patient’s particular ailment and his or her recommending physician;

•

Identify the strain or strains of cannabis most suitable to treatment of that ailment;

•

Discuss the use of cannabis as a treatment for the patient’s ailment;

•

Discuss the role of THC and CBD, their medicinal effects and interrelationship;

•

Determine whether the ailment necessitates short or long term usage of cannabis

•

Prepare a treatment plan with the patient/caregiver and/or their families;

•

Provide all statutorily required advisories and handouts to the patient;

•

Provide additional information to patients through seminars at the Dispensary;

•

Conduct periodic reviews of the patient’s care plan with the patient;
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•

Develop procedures for receiving and addressing patient concerns or complaints;

•

Identify and discuss potential treatment alternatives to cannabis use;

•

Identify, discuss and facilitate treatment modalities for use with cannabis;

•

Identify and discuss signs of misuse or dependence

•

Seek input from the patient as to the products and services provided;

•

Conduct patient surveys as to the products and services provided;

•

Provide empathy and compassion to the patient.

Environmental Sustainability
We are dedicated to conducting operations in a manner that is ecologically sustainable from an energy consumption,
water consumption and waste generation standpoint. The medical dispensary is also committed to production of
cannabis using natural, organic methods.
To maximize efficiency we plan to use the following:
•

Fluorescent and LED lighting with photocontrols for automatic darkening in the absence of movement (unless
otherwise required for security purposes.)

•

For HVAC equipment and controls, use of Energy Star products, proper maintenance and replacement of
inefficient components, use of programmable thermostats.

•

Use of natural light as much as possible. The building has large windows.

•

The dispensary will apply for and utilize any and all available PG&E programs for free technical assistance in
creating an energy efficient plan for construction of the building shell, tenant improvements

•

The dispensary will use green building measures whenever feasible, utilizing materials such as denim
insulation, non-toxic paint, and materials that do not off-gas

•

As to water quality and conservation measures, the dispensary will instruct, train and educate its staff as to
water conservation measures, including the following methods :

•

Avoiding water wasting techniques such as allowing water to run during washing/rinsing procedures when no
active washing or rinsing is occurring, using the toilet to flush and dispose of small items that are more
properly disposed of using trash containers, the identification and reporting to appropriate management
customers of leaks in any portion of the plumbing system.
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Other environmental protections include:
•

Proper storage and segregation of all cleaning and sanitizing products so as to prevent leakage;

•

Frequent sweeping of the premises;

•

Placement of dumpsters and other waste containers in areas that are not directly exposed to rainwater or with
covers that are watertight;

•

Posting of warnings about the premises not to dump waste fluids (or products containing or contaminated with
same) in storm drains or areas of the premises that lead to storm drains;

•

Except for statutorily specified cleaning agents, the dispensary will restrict the use of cleaning agents to use
non-toxic materials such as vinegar, baking soda and environmentally-friendly surfectants in cleaning and
sanitizing operations.

Recycling policy:
•

We will use, where available, paper, plastic and other containers that have been produced using recycled
materials, identifying vendors of such products, and training staff as to the use of such vendors. We will
endeavor to minimize packaging and waste wherever possible.

•

Staff will be trained as to recycling programs operated by local waste management

Inventory and Financial Controls
There will be regularly scheduled daily, weekly and monthly procedures to track inventory and sales, as follows:
Daily: The manager on duty will verify cash receipts to the P.O.S. system, reconciling daily transactions to ensure all
have been entered into the system. Where feasible, a daily deposit ticket for the day’s receipts will be prepared and
placed into an envelope with all cash and checks that are being deposited that day;
Weekly: The P.O.S. system will automatically update our in-house accounting system for all transactions from the week.
The bookkeeper will verify the daily receipts and transactions for accuracy;
Monthly: A physical inventory will be performed on the last business day of each month, and the bookkeeper or
President will reconcile the inventory to the P.O.S. and in-house accounting systems. These systems will track any
unusable, discarded or destroyed cannabis as part of the reconciliation process. Any adjustments to these systems will
require the approval of the Jayme or Pat, and will be logged by the bookkeeper.
Finally, we will rely on our team of accounting and legal professionals to cross-check discrepancies and to investigate
suspected losses that cannot be accounted for through normal operations. If we discover a discrepancy of $5,000 or 2%
of average monthly sales, whichever is less, we will notify the Bureau of Cannabis Control and local law enforcement
within 24 hours of the discovery.
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Records Retention Program
All records concerning the operations of the dispensary will be maintained and made available for review for at least
seven years. Such records will be placed in a secure, locked room, and electronic copies secured by means of
encryption and limitation of access to designated personnel.
Records related to the Adult-Use dispensary will be marked with an “A” and records related to the Medicinal
dispensary will be marked with an “M.”
Plan to Avoid Underage Use
In order to be sure we do not sell to any person under the legally required age, we will implement the following plan:
o

Greeters will ask for and make an electronic copy of every visitor’s government issued ID, no matter what age
they appear to be. Names will be entered into a log.

o

The greeter will look first to the date of birth. A calendar will be kept near the greeter’s desk that will have
the date that a person must have been born on or before to be 21.

o

The greeter will look for signs of tampering and verify that the ID is not expired.

o

An expired ID will not be used to establish the age of the visitor.

o

If there is any doubt as to whether the person in the picture is in fact the person who is standing in front of the
greeter, the greeter will ask for a second form of photo ID or get a second opinion. If there is still doubt about
the validity of the ID, the greeter may ask the visitor a simple question and gauge their response, such as
“what’s your zodiac sign?” Signs of a deceitful response include avoiding eye contact, unusual hesitation,
nervous behavior, attempts to intimidate, and the eyes tracking up (a common response when a person is
making something up.)

o

Another technique is to have the visitor sign their name three times. If the signer is clearly focused on trying
to make the signatures match, it will be quickly evident that the ID is not legitimate
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6. Location and Site Plans
Canopy Monterey Bay’s proposed location at 1900 Fremont Blvd. in Seaside's Ord Terrace
Neighborhood. The location is half a mile from the Fremont Blvd. exit ramp off of Highway 1. The
building has ample space to accommodate dispensary operations including intake, processing,
sales, patient services, security and administration. The proposed building is approximately 3,600
square feet. The proposed location will be a welcomed addition to the Ord Terrace Neighborhood.
The building has been underutilized and in disrepair for quite some time, as seen in figures 1-3.
This site location is not within a 600' radius of any public or private school providing instruction in
kindergarten or grades 1-12. This satisfies the requirements of Seaside's ordinance #1041.

Figure 1. Existing building facade and storefront, picture taken from Frontage Road facing East

62

Figure 2. Existing building facade and storefront, picture taken from corner of Frontage Road and
LaSalle Ave. facing Northeast.

Figure 3. Existing back of building, picture taken from alleyway facing West.

Figure 4. Existing non-ADA compliant curb, picture taken from corner of LaSalle and Frontage
Road facing East
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PROPOSED SITE DESIGN
Unlike the building’s existing use, Canopy Monterey Bay will boast an aesthetically pleasing
exterior that will be professional, orderly, dignified, and consistent with the City of Seaside’s
Ordinance. All signage for the facility will be discreet, professional, and consistent with the City
of Seaside’s Ordinance 1041 and shall comply with Seaside municipal code 17.40. No cannabis
products or graphics describing cannabis shall be visible from the exterior of the property.
This vibrant addition to the neighborhood will have a bright spa-like interior. The interior will be
clean, and ai1y with light colors, and natural wood appearance casework. The lighting will be
upscale, as will the flooring and wall finishes. The ambiance reflects an inviting, supportive, and
caring feeling making the whole purchasing experience a delight for the senses. See proposed
site floor plan Sheet 1 and 2.
The entry front along East Frontage Road will be updated with new dual-glazed storefront
glazing and aluminum frames. The windows will be frosted with large decals of canopy/kite
design that mimic the shapes from the south mural along La Salle Ave. The old brick will be
painted a charcoal grey and existing wood siding will be painted a fresh color. The color scheme
will remain in the neutrals with some pops of earthy greens.
The exterior south face of the building along La Salle Ave. will have a new paint job and a lively
abstract mural along the long facade creating visual interest for both pedestrians and cars. The
overhang/ facia will be re-clad with a lighter wood, shown in exterior elevations, as cedar.
A new cut metal sign will be applied to the face of the overhang. This will be the only sign
indicating the business other than the green cross. It is the intent that the entire building be
upgraded with the same materials and color scheme as Canopy, thus creating some unity of the
facade along Fremont/ E Frontage Street. The design is in keeping with the industrial and modest
character of Seaside architecture.
The conceptual exterior elevation drawing from viewpoints of LaSalle Ave and Frontage Road
are illustrated in Sheet number 5.
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7. Security Plan and Owner Approval Letter
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8. Community Benefit/Local Enterprise Plan
We strive to be a positive force for the City of Seaside generally and the neighborhood specifically. The
benefits we intend to bring are:
•

•

Provide medicinal cannabis to ill patients. There is already some supply in the medical cannabis
market, but more competition means better prices for consumers, better customer service, and a
wider variety of product availability.
Provide jobs. We commit to hiring Seaside residents for our medical and adult-use dispensaries.
We expect to hire 18 people initially and have a staff of 32 by the end of our first year of
operation. We also commit to diversity in our hiring practices. We have forecast first year wages
to be $911,000. We commit to hire at least eight of our employees from the City of Seaside
in order to ensure that the City of Seaside and its residents benefit most by allowing us to operate
in their city. We have already had discussions with the following Seaside residents regarding
employment at the dispensary:
o
o
o
o
o
o
o
o
o

•

•
•

•
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Jill Parkinson –
Mitchell Takata –
Richard Kostkas –
Holly James –

Megan Von Urff
Devone Thibodeaux
Ashley Bright
Omar Jimenez
Daniel Niland

Support local businesses. We commit to using Monterey Signs for our signage. We will use
Seaside carpenters and tradesmen in the retrofit of the building. We will use Seaside attorneys
and accountants where feasible.
Support Seaside artists. We commit to decorating our facility with art from local artists.
Support local charities and non-profits. We commit to donating $20,000 per year to local
charities and non-profits. We have chosen to support the Boys and Girls Club because it is a
positive influence for young people, and helps educate youth on the dangers of underage drug
use. We will also support Community Human Services, an organization to provide care for those
suffering from addiction and homelessness.
o $10,000 per year - Boys and Girls Club of Monterey County – Seaside Clubhouse,
1332 La Salle, Seaside.
o $10,000 per year - Community Human Services. – 1178 Broadway, Seaside
Providing a safe outlet for cannabis and cannabis products. Without a legal market, purchasers
are forced to buy on the black market where there are no testing and labeling requirements.
Consumers often don’t know what they are getting, or where it came from. We will have a welllit, secure environment where people can buy products that have been tested, labeled and
packaged securely.

•
•

•
•
•
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Tax benefits. We anticipate raising over $410,000 (between city sales tax and business license)
for the City of Seaside in our first year and over $450,000 the next year.
Good Neighbor Policy. We have a good neighbor policy in our operations manual. The policy
includes proactive communication with our neighbors, education of our customers, and training
of our employees.
As part of our Good Neighbor Policy, we commit to using a charcoal air filtration system to
remove any odors from our operation.
We have the support of the neighbors as evidenced by a petition signed by 53% of those within
250 feet of our building.
Other businesses we have used or plan to use:
• Business Name
• Service Provided
•

Professional Women’s

•

Logo Design

•

Bob the Printer

•

Business Cards; Future Needs

•

BuildingWise

•

LEED

•

deSola and Barnes

•

Site

•

Monterey Signs, Inc.

•

Sign Design and Production, planned

•

The Press Club

•

Educational Events, planned

•

Superior Electric

•

•

Ramirez Plumbing

•

Electrical work during build-out,
planned
Plumbing work during build-out,
planned

Network

Consultation and Design
Plan

and Design

9. GOOD NEIGHBOR PLAN AND BEST PRACTICES
A. Best Practices
Like all successful cannabis businesses, we will take special care to ensure that our business creates as
little disruption and inconvenience as possible to our neighbors. We will follow the common sense
operating standards that all licensed dispensaries adhere to and that comply with law and regulations.
• We will not tolerate cannabis use in the neighborhood. Because of the security presence at our store, we
will know quickly if anyone is using cannabis in the vicinity. Anyone who violates this rule will be
banned from the store.
• Maintain a clean facility that is in good condition. Because of the new facade that we will give the
building it will look clear and without cracks or damage. Each morning before opening, we will walk the
perimeter of the store to ensure that there is no litter or anything else detracting from the appearance of
the store or buildings and sidewalks near our building.
• We won’t allow loitering in the parking lot or in cars. Again, this potential problem will be mitigated by
our security team.
• We will instruct customers to use our parking lot. We don’t anticipate parking to be a problem, but will
work with our fellow businesses to create a solution in the event that it does.
• We will be polite to neighbors and respect their privacy. Almost all our nearby neighbors are businesses
who have agreed to inform us immediately if our customers present a problem.
• We will clean all litter and graffiti as soon as it is seen We will contact Seaside Public Works
Department if we see graffiti or other infrastructure damage.
• We will ensure sufficient security personnel and outdoor lighting to deter crime and nefarious characters
in the area. Our Security Plan (see Item 8) addresses this.
• We will educate members about rules, appropriate behavior in and around the facility, and the basic
properties of cannabis Rules will be posted inside the facility along with a warning that violating any rule
will result in a termination of access to our store. Our customers will be given an information sheet at the
time of their purchase about the properties and proper usage of cannabis and cannabis products.
• Members or customers who violate any rules will be banned from our premises. This will be tracked in
our database along with the offense. Our security check-in and the cashier will look up the name of each
customer at the time of purchase. These basic standards are sufficient for most businesses, but for Canopy
they are only the foundation of our Good Neighbor plan. We feel that the most important part of
anchoring our business in the community is to recognize the important role that communities have in the
success of the good neighbor policy, as dispensaries need community input to develop policies that reflect
the concerns and values of the neighborhood. They need feedback so that they’ll know they are
contributing to a successful and friendly neighborhood atmosphere. Perhaps the most important element
of being a good neighbor is participating in an ongoing dialog between dispensary operators and
neighbors, elected officials, and law enforcement.
B. Neighborhood Improvements
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Because the age of the Ord Terrace neighborhood, there are several infrastructure improvement projects
that we will pursue with our neighbors and local officials. These improvements are needed for anything
from legal compliance to safety to aesthetics. Three priorities are:
• ADA Compliance
The sidewalks from Fremont Blvd. to Frontage Road, the parking driveway in front of our building, to
our door, and the sidewalks that line these streets are not in compliance with ADA rules and regulations.
Correcting this violation is a top priority for us, especially since we recognize that a portion of our
medical cannabis customers will need to have easy access to our facility. Frontage Road is owned by the
City of Seaside. We will work with local government officials to become compliant with ADA
requirements.
• Infrastructure Improvements. According to our neighbors, the alley behind our building is dangerous
for drivers. Our plan is to construct a fence adjacent to the building for security and deliveries. During the
planning of these measures, we will work with local officials and our fellow business owners to create a
plan that addresses their concerns and creates a safer driveway.
• Beautification. Another future neighbor expressed concern about a vacant lot situated at Playa Avenue
and Frontage Road. It is used as a dump and frequently has homeless people camping there. Again, we
will work with city officials to enact a solution that will both enhance the beauty of the neighborhood and
improve its safety.
EDUCATION
Although humans have used cannabis for thousands of years, due to its prohibition and the subsequent
demonization of it in our nation has led to ignorance and misconceptions regarding its effects on
individuals and society. We recognize this educational gap and feel that the more knowledgeable people
are, the safer they are. The educational initiatives that we will undertake in order to make our neighbors
and communities aware of both the benefits and the risks of cannabis use. We will seek to educate
Seaside residents interested in learning more about cannabis, our fellow cannabis workers, our customers
and those who speak Spanish as a first language.
Community
Again, from the CHOMP Needs Assessment, we learn that almost 1/3 of Seaside residents have difficulty
reading and understand medical information or medicine instructions. There could be several explanations
for this. Confounding factors could be that lower access to care means lower exposure to health
information which creates unfamiliarity or, speaking and reading English as a second language makes
technical information difficult to understand.
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Whatever the reason, we would like to address this deficit. We plan to arrange a lecture series that is
based on the model of hospital Grand Rounds. One of our owners works at a hospital and directs the
medical education program and is very familiar with arranging these types of educational events. A
physician will give a lecture based on her/his expertise on a topic related to cannabis. This will not be an
informational session where medical conditions, dosing or strains are discussed. We feel that these are
more appropriate conversations for individuals who use cannabis to have with their physicians or
budtender.
An example, and a doctor who has agreed to be our first lecturer, is Dr. Timothy W. Fong, MD from
UCLA. He specializes in addition and studies both biological and psychological factors that lead to
addictions to many different substances or behavior. This will be of interest to anyone who has concerns
about cannabis abuse or as a gateway drug. We envision these lectures to take place at the Press Club in
Seaside. Although they are without an employee who books events currently, the position will be filled by
the time we arrange our first lecture. The topics to be covered by the doctor that we select will be
particularly useful for our fellow cannabis industry workers and we would like to make it possible for
them to attend. If learning more about cannabis is encouraged by those in our industry, we will arrange
our lectures to be held at a time- 8am- when attendance is more likely.
B. Customers
Our customers will be more informed about cannabis than the general public, at least the consumption
methods and strains. We would like to further this knowledge to impart the history of the plant to those
who use it. Although prehistoric information is interesting, we would like to focus on the social and
cultural history of the plant in the United States and the context for its alternating promotion and
demonization. An important topic for us to include is the role that racism played in this demonization. As
one of our owners is a medical and educational professional, this project will be of high quality with
insightful analysis. We envision using reprints of early 20th Century advertisements with adjacent
interpretative plaques or panels. This picture below is from the Lightshade Dispensary in Denver,
Colorado. It is an example that is similar to how our installation will appear.
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C. Targeted Demographic
We understand the demographics in Seaside and that language barriers may be a contributing factor to
negative opinions about cannabis.

Our dispensary will have all information, including posted notices, good neighbor rules, medical
information, and educational displays in English and in Spanish.
A. We will operate to ensure neighborhood compatibility, and shall take all steps necessary to ensure that
customers do not create neighborhood disturbances.
B. We will provide the Police Department and all residents and property owners within 100 feet with the
current name, phone number, secondary phone number and e-mail address of an on-site community
relations staff person to whom notice of any operating problems associated with the establishment may be
reported.
This information shall be updated as necessary to keep it current.
We will encourage neighbors to call this person to try to solve any operating problems.
C. We will have an on-site manager responsible for overall operation at all times they are open, and shall
provide the Police Department with contact information for all such persons, including telephone number,
street address and email address.
D. We will take all reasonable steps to discourage and correct objectionable conditions that constitute a
public or private nuisance m parking areas, sidewalks, alleys and areas surrounding the premises and
adjacent properties. Such conditions include, but are not limited to: smoking; creating a noise disturbance;
drinking; loitering; littering; and graffiti.
E. We will be of an architectural and visual quality and character which harmonizes with, and enhances,
the surrounding area and that the design will avoid unduly large or obtrusive signs, un-landscaped parking
areas, unduly bright or garish lighting, or design features which encourage loitering as determined by the
Zoning administrator.
F. Adequate litter receptacles will be provided where appropriate.
109

G. We will ensure all graffiti is removed from property and parking lots under their control within twentyfour (24) hours of its appearance.
H. We will operate only between the hours of 9:00 a.m. and 9:00 p.m.

LOCAL ENTREPRENEURSHIP: THE GREEN SCENE
The Green Scene is a tourism company that will offer clients the opportunity to visit several
types of medical and recreational businesses operating in the cannabis industry. The Green
Scene will be run by Jana Stiebel as an adjuvant business independent from the Canopy
cannabis dispensary.
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10. Neighborhood Compatibility

Property Owner

Site Address

Response

RAMIREZ JAVIER & ROSA

1204 LA SALLE AVE

Owner support

AIELLO ERASMO TR ET AL

Owner support

PANCHAL CHANDUBHAI & ILA

1901 FREMONT BLVD
1933 & 1909 FREMONT
BLVD

CASTRO CARLOS E

1201 LA SALLE AVE

Owner support

AHMADI BAHMAN

1898 FREMONT BLVD

Owner support

VUCINA JOHN M JR & CHARLENE

1230 PLAYA AVE

Owner support

RODRIGUEZ MANUEL J

1184 LA SALLE AVE

Owner support

DAVIDSON JAMES L & CATHY B
HARTLEY DAVID & BARBARA
HARTLEY TRS
ROBERTSON STEVEN M AND SYBIL
JANE TRS
CHAO YUAN HSIEN & JENN HWA CHAO
TRS

1231 LA SALLE AVE
1206 LA SALLE AVE
#36

Owner support

1211 LA SALLE AVE

No response from owner

1884 FREMONT BLVD

No response from owner

BANKS JOHN E

1198 LA SALLE AVE

No response from owner

SAMPAGNARO ARTHUR THE 1986

1918 FREMONT BLVD

No response from owner

AMJAY LLC

1940 FREMONT BLVD
PLAYA AVE (vacant
Lot)

No response from owner

1928 FREMONT BLVD

No response from owner

1893 FREMONT BLVD

No response from owner.1

ISHII GALEN H TR ET AL
CRICCHIO JOSEPH JR & RITA MARIE
TRS
PATEL BHARAT & SONAL

Owner support

Owner support

No response from owner

1. Employee indicated that owner did not approve because he did not want customers smoking cannabis in hotel
rooms.
We have the support of over 50% of property owners within a 250 foot radius of our business location.
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11. Plan to Avoid Underage Use
Our Plan to Avoid Underage Use is integral with our Community Benefit Plan. As a dispensary, we have
a direct hand in keeping the supply of cannabis and cannabis products out of the hands of underage users.
However, we also believe that educating children about the dangers of drug and alcohol abuse. Further,
many lower-income families have parents who work long hours and are not available to guide their
children and keep them away from drugs and alcohol. We will strongly support the Boys and Girls Club
of Monterey County Seaside Clubhouse to help provide children of working families a safe, secure, and
nurturing place to spend time before and after school. This healthy upbringing is one way to reduce the
demand for drugs by underage users.
We have a three-pronged approach to keeping the supply of cannabis and cannabis products out of the
hands of minors:
1. Ensure minors cannot purchase products directly from the dispensary
Staff will be trained to screen out visitors who are under the age of 21. Staff will be advised that we
could be subject to “controlled buys” of minors, where law enforcement tests our screening procedures. It
will be impressed upon staff that the failure to catch this will incur a fine and could lead to the loss of our
permit.
Our Standard Operating Procedures lay out how we will verify ID, as reproduced here. We created this
plan from the Department of Justice’s “Law Enforcement Guide to False Identification and Illegal ID
Use.”
A greeter will ask for and then make an electronic copy of every visitor’s government issued ID, no
matter what age they appear to be. The greeter will look first of all to the date of birth. We will have a
calendar near the greeter’s desk that will have the date that a person must have been born on or before to
be 21. The greeter will look for signs of tampering and verify that the ID is not expired. An expired ID
will not be used to establish the age of the visitor. As states have made it more difficult to alter their IDs,
underage purchasers have resorted more and more to “borrowed” IDs. If there is any doubt as to whether
the person in the picture is in fact the person who is standing in front of the greeter, the greeter will ask
for a second form of photo ID or get a second opinion. If there is still doubt about the validity of the ID,
the greeter may ask the visitor a simple question and gauge their response, such as “what’s your zodiac
sign?” It doesn’t matter if the greeter knows the answer, just that she can gauge whether the visitor’s
response is reasonable. Signs of a deceitful response include avoiding eye contact, unusual hesitation,
nervous behavior, attempts to intimidate, and the eyes tracking up (a common response when a person is
making something up.) Another technique is to have the visitor sign their name three times. If the signer
is clearly focused on trying to make the signatures match, it will be quickly evident that the ID is not
legitimate.
We will post the following, as required by Seaside Municipal Code 19.02.080:
o
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Near the Medical Dispensary Desk: This Dispensary is registered in accordance with the
laws of the City of Seaside. The sale of marijuana and the diversion of marijuana for nonmedical purposes are violations of State law. The use of marijuana may impair a person's
ability to drive a motor vehicle or operate heavy machinery.

Every staff member will be empowered to ask for ID. We will make it clear the seller is liable for selling
to a minor even if another staff member previously checked the ID.
2. Ensure qualified adults do not purchase products for a minor
o Near the entrance to the Showroom will be posted: This Dispensary is registered in
accordance with the laws of the City of Seaside. The sale of marijuana and the diversion
of marijuana to persons under the age of 21 are violations of State law. The use of
marijuana may impair a person's ability to drive a motor vehicle or operate heavy
machinery.
If a staff member believes that a purchaser is diverting cannabis products to underage consumers,
management will be notified. Management will make a determination if there is cause to refuse service.
If any staff member or manager actually witnesses an adult purchaser divert cannabis or cannabis
products to a minor, the adult will be banned for life from making any purchases.

3. Advertising
o We will adhere to state laws restricting advertising to media which do not cater to minors.
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12. Letters of Support

NAME
Alex Hofsteen
Bruce Delgado
Dow Constantine

POSITION
Teacher, International School of Monterey
Mayor, City of Marina
King County Executive, Seattle, Washington

Carlos Castro

Owner, Mariposa Assisted Living

Lisa Pittman

Lawyer, Feldmann-Nagel, Specialty: Cannabis Law

Daniel Gho

Director of Public Works, City of Pacific Grove

Sarah Spragg

Seaside Resident

Todd Hornik

Lawyer for District Attorney, Monterey County
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13. Pro Formas/Sources and Uses/Startup Expenses
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14. Proof of Capitalization
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15. Driver's License and Live Scan
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16. Cannabis Dispensary Application, Indemnification and
Acknowledgment of Process
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