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Proposals are Due
No Later than 5:00
pm Friday, January
26, 2018.
Electronic
submissions
accepted.
1. Introduction
In January 2017, the City of Seaside
entered into an Exclusive Negotiating
agreement with the Petrovich
Development Company to develop ~60
net acres on the former Fort Ord Army
Base. This development is directly West
of the California State University –
Monterey Bay(CSUMB) campus, and will
be designed to provide arts,
entertainment, retail, recreation and
housing opportunities to students,
faculty and to the region at-large. This
development is a once in a century
opportunity for the City of Seaside.
The City of Seaside invites firms with
substantial experience with developing
Specific Plans, Economic Development,
Environmental Compliance to respond to
the Request for Proposals to prepare
amendments to the existing Main Gate
S p e c i fi c P l a n a n d a p p r o p r i a t e
addendums for the existing EIR in order
to comply with the California
Environmental Quality Act. Experience in
w o r k i n g w i t h B a s e C l o s u re a n d
Realignment Commission (BRAC) areas
and with BRAC associated Reuse
Authorities will be given special
consideration.

2.

Background

The City of Seaside is located adjacent
to Monterey Bay, approximately 115
miles south of San Francisco and
directly north of the City of Monterey.
Highway 1, the major north-south
transportation route along the central
coast, passes through Seaside, linking it
to other cities on the Monterey Peninsula
and Santa Cruz County to the north.
Salinas, the largest city in Monterey
County, lies 15 miles northeast of
Seaside. The City of Seaside
encompasses 7.94 square miles. The
City's current population is
approximately 35,000; the City’s
population is projected to increase to
42,903 with buildout projected in the
General Plan. The population totals over
133,000 within approximately a five-mile
radius of the City.
Formerly a part of the now closed Fort
Ord, the Seaside Main Gate property
been deeded to the City for
development by the Fort Ord Reuse
Authority (FORA) and the U.S. Army.
Since its closing in 1992, the former
Army Base has seen the creation and
growth of the neighboring California
State University at Monterey Bay
(CSUMB), as well as the development of
new housing and commercial
development. To serve the former Base,
millions of dollars have already been
invested in new roads and infrastructure,
with more major improvements planned
in the future. Since the initial closure of
the Base, the City has been successful
in acquiring the 36-hole championship
Bayonet and Blackhorse Golf Courses
from the Army.
The City also
redeveloped the Seaside Highlands
Housing area, a former Army property.
Other redevelopment projects in the
development or planning stages on the

former base within the City’s jurisdiction
include a military family residential
development area currently under
construction, a 330-room destination
resort hotel with 170 timeshare units and
125 single-family homes adjacent to the
golf courses, as well as plans for the
Main Gate parcels and surrounding
mixed use development areas.
In the surrounding area, significant
redevelopment is also underway or
planned for the near future. Immediately
east of the site, and at the northern limits
of the current City boundary is CSUMB,
a State university campus. In addition to
existing educational campus facilities,
CSUMB plans include housing for
approximately 3,000-3,500 staff, as well
as government employees and their
families.
Another major development area located
immediately north of the site is the
proposed Marina University Villages
Project Area, planned for mixed used
development including over 1,230
housing units, as well as office, visitor
and commercial uses.
Other residential or mixed use projects
approved or planned in the former Fort
Ord and in the project vicinity include the
Cypress Knolls Senior Housing Project
and the Marina Heights residential
project in Marina and the East Garrison
housing and limited mixed use project in
Monterey County.
The Main Gate project is expected to
serve residents, visitors and students in
a “new urbanist” community.
Key
elements of this development will be
focused on providing amenities for
students and faculty. The project also
will seek to provide housing at a density
that will allow residents to utilize transit
and other transportation modes to
access area jobs. Finally, the project will
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opportunities, housing opportunities and visitor
opportunities available to students and faculty at the
University and to the region as a whole;
c)

Provide quality housing for those working at the
university and those working throughout the region in
such a way that transit, bicycling, ride sharing and
other transportation options are viable for the residents
of this development;

d) Provide new employment and mixed-use opportunities
for the region; and
provide the workspace for those students and faculty that are
commercializing technology developed at CSUMB.

3.

Project Location

The proposed Project area is ~60 net acres near the freeway
interchange at Lightfighter Avenue and Highway 1. Bounded
by Lightfighter to the south, Divarty Road to the north, 1st
Avenue to the West and 2th Avenue to the East, this large infill
project will replace a dilapidated portion of the former Fort Ord
Army Base. Most of the property will have views of the
Monterey Bay. The property is immediately to the west of the
CSUMB Campus and only minutes from most of the current
Monterey Bay visitor attractions.

4.

Project Goals/Scope of Services

The City desires to create a mixed-use, new-urbanist
development with a horizontal and vertical mix of uses
designed to interact with the adjacent California State
University – Monterey Bay campus.
This project will be
adjacent to proposed major transit routes, a new State Park at
the Seaside Dunes, and will serve as a key entry point for the
recently designated Fort Ord National Monument. The City
hopes to create a development that provides arts and
entertainment, retail, housing, visitor lodging and employment
space for the University student population. The project also
will have elements of Transit Oriented Development, Mixed Use
Development and will be designed to increase the overall
economic opportunity available in the region.
The City Desires to:
a)

Create a strong “sense of place” and community
identity that integrates well with the adjacent University;

b) Increase the availability of arts and entertainment
destinations, work opportunities, entrepreneurial
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e) Attract visitors, regional shoppers and high quality
employment opportunities to strengthen the City’s tax
base.
As part of the Specific Plan amendments, the City expects
proper CEQA documentation to be completed via EIR
addendums.

5.

Selection Criteria

The City is looking for a quality consultant team with
substantial experience in the development of Specific Plans,
CEQA, smart growth, form-based codes and comprehensive
approaches to traffic, transportation and traffic controls. The
development of this Specific Plan will require a transparent
process that includes multiple opportunities for public input
and careful development of a vision that can work for the
community, the region and the university.
Depending on the number and quality of proposals received,
the City will select proposals for further review based on the
consultants qualifications, related experience, budget,
schedule and quality of previous work product. Finalists may
be invited for interviews or a preferred firm may be selected for
City Council consideration.

6.

Tasks and Deliverables

The Scope of Services to be provided by the Consultant hall
include, but not be limited to the tasks listed below.

Task 1 – Kick-off Meeting
The consultant team, City Staff, developer staff and key
individuals from the Fort Ord Reuse Authority and CSUMB will
meet to determine the format and structure of the Specific
Plan. The Consultant, prior to the meeting, will complete a
comprehensive review of the current Specific Plan, the General

Plan, the Fort Ord Reuse Plan, and the CSUMB campus-wide
plan.

Task 2 – Baseline Studies and Area Analysis
Consultant will work with the Developer, FORA,
CSUMB and the City to obtain all project information required
to understand the proposed project, the goals of the various
entities involved and the best path to success in achieving
these goals. The project partners will provide the consultant
with maps, documents, economic analysis, identify key
stakeholders, and other information as required by the
Consultant.

Task 2.1 – Circulation and Traffic Study
The Consultant will prepare a study of the internal circulations
on site, and the traffic impact of the proposed project on
adjacent roadways. The analysis will include an assessment of
the parking, travel characteristics and patterns, access needs,
optimal linkages and key infrastructure of various modes of
transportation including pedestrians and cyclists.

Task 2.2 – Base Map
Working with the developer, the Consultant will develop a base
map that shows the parcel lines, street locations, existing
building footprints on adjacent parcels, proposed land uses
and intensities and proposed site plan. This map will be used
throughout the project for various mapping and design
exhibits.

Task 2.3 – Additional Technical Studies
After evaluating the existing Specific Plan and understanding
the required amendments, the Consultant will obtain whatever
additional technical studies will be required for appropriate
CEQA addendums.

Task 3 – Prepare and Adopt Specific Plan
Amendments
Task 3.1 – Evaluation of Current Specific Plan
Staff, the developer and the consultant will evaluate the current
adopted Specific Plan and compare to the most current
development plan. The consultant will provide a list of required
amendments in order to entitle the project currently being
considered.
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Task 3.2 – Administrative Draft
Specific Plan Amendments

3.7 Planning Commission
Hearing

The consultant will prepare an
Administrative Draft Specific Plan
Amendments that incorporates
stakeholder and community input,
input from FORA and CSUMB
and City staff input.
The
Consultant team will compile the
Administrative Draft Specific Plan
Amendments including existing
conditions analysis, goals,
description of the planning
process, urban form criteria,
permitted land uses, development
standards, transportation and
circulation, parking, design
guidelines, infrastructure plan,
public improvements, streetscape
guidelines, implementation
measures and an administration
chapter.

T h e D r a f t S p e c i fi c P l a n
Amendments will be circulated
and made available to the public
for comment per the City of
Seaside Municipal Code and
CEQA. The Consultant will assist
the City in presenting the Hearing
D r a f t S p e c i fi c P l a n a n d
associated CEQA documents
(project EIR) to the Planning
Commission.

3.3 – Prepare Screencheck Draft
Specific Plan/Hearing Draft
Specific Plan Amendments
Following the City’s review of the
Administrative Draft Specific Plan,
the Consultant will produce a
Screencheck Draft Specific Plan.
This plan will be reviewed and
after appropriate adjustments are
made, will become the Draft
Specific Plan used for hearings.

3.8 City Council Hearing
The Consultant will assist staff in
presenting the Hearing Draft
Specific Plan Amendments and
associated CEQA documentation
to City Council. Following the
action taken by City Council, the
consultant team will make the
final edits and modifications to the
document.
3.9 – Prepare Final Specific Plan
Amendments and Adoption
Final edits will be incorporated
and City Council will be provided
with a final Specific Plan for
adoption.
Task 4 – Environmental
Compliance
As part of drafting the Specific
Plan Amendments, the
Consultant will complete all
necessary CEQA analysis
required to fully entitle the
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preferred plan. The CEQA tasks
are expected to run concurrently
with the development of the
Specific Plan as time is of the
essence.
Task 4.1 – Technical Studies
(historic, biotics, traffic,
infrastructure, geotechnical, soils,
noise, water, air quality,
hazardous materials, etc.)
Consultants will prepare any
necessary technical studies for full
analysis of the Project impacts
and needed mitigation measures.
The technical studies will analyze
only the preferred plan.
Task 4.2 – Prepare Draft EIR
Consultant will prepare the Draft
EIR addendums for the Specific
Plan Amendments based on the
technical. The draft will undergo
an internal review before it
becomes an external document.
The EIR addendums will cover the
activities outlined in the Specific
Plan Amendments.
Task 4.3 – Final Program EIR
Addendums and City Council
Consultants will prepare all Final
EIR Addendums. The consultant
will prepare a mitigation program
and mitigation monitoring
program as needed. Concurrent
with approval of the Specific Plan
Amendments, the Council will
certify the EIR Addendums for the
Project.

Task 5 – Community Outreach and Public
Information
The Consultant will work with staff to provide multiple outlets
for gathering input from stakeholders, residents and interested
parties.
These outlets should include public meetings,
workshops, print materials, mailings, website(s), and other
methods as agreed upon. Stakeholders and other interested
parties should be introduced to key design elements,
economic projections, likely tenants or tenant type, traffic,
circulation, parking, multi-modal transportation options, traffic
controls (especially those that are not typical on the Central
Coast), building massings, architectural styles as well as items
of interest to key stakeholder groups.

7.

Proposal Contents and Submittal Requirements
A. Proposal Contents
• Cover Letter;
• Detailed Scope of Services providing a description of
all the work tasks required to complete the project,
including a statement of understanding of the work
involved;
• A description of the firm qualifications and experience
in managing similar projects;
• A description of the project team including resumes
of key personnel;
• At least three recent references for key projects;
• A schedule to complete all of the tasks.
The
schedule should reflect an understanding that the
City would like to accelerate this project to the extent
practical, and include the amount of time required for
each task including reasonable time for City staff to
review.
• Detailed budget, including project milestones and the
expected payment for each milestone. Include a
total “not-to-exceed” amount for completing the
entire budget. The cost proposal shall be signed by
an official authorized to bind the firm and shall
contain a statement that the fee proposed is valid for
the entire project if the project begins within 90 days.
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B. All interested teams shall submit six (6) bound
copies or submit via email (Dropbox or FTP
preferred) one copy of their proposal to:

Kurt Overmeyer,
Economic Development Program Manager
City of Seaside
440 Harcourt Avenue
Seaside, CA 93955
All proposals must be received no later than
Friday, January 26 at 5:00 pm. Electronic
submissions are okay (Dropbox or FTP Link
are best). Postmarks will not be accepted.
8.

Questions

All questions regarding this RFP should be directed via email to
kovermeyer@ci.seaside.ca.us. All questions and answers will
distributed to any person or firm who has expressed interest.
Any questions must be submitted no later than
Friday,
January 19, 2018.

9.

Professional Services Agreement

Attached is a copy of the sample Professional Services
Agreement.

10. Selection Process
A Selection Committee will be established composed of City
Staff. The proposals will be evaluated by the criteria described
in the Request for Proposals (RFP). Any firm(s) selected for
further review may be invited for an interview or may be asked
for further information for internal review. The final selection will
be approved by City Council at a yet to be determined date.
Final action will include the selected applicant entering into an
agreement (see the attached sample Professional Services
Agreement).
The City of Seaside reserves the right to reject any and/or all
submittals, wave provisions of this RFP, issue subsequent
RFPs, cancel the RFP, waive technical errors in responses to
this RFP and negotiate with any, all or none of the respondents
to this RFP.

Attachments:
1. M o d e l P r o f e s s i o n a l S e r v i c e s
Agreement
2. Existing Specific Plan and EIR

Please mail or hand deliver
submittals to:
The City of Seaside
Attn: Economic Development
440 Harcourt Ave.
Seaside, CA 93955
Proposals due no later than 5:00pm
Friday, January 26, 2018

CONTACT FOR FURTHER
INFORMATION:
K u r t O v e r m e y e r,
Economic
Development Project Manager
Tel:

831.899.6839

Fax:

831.899.6211

kovermeyer@ci.seaside.ca.us
ci.seaside.ca.us

AE N E AN
M AU R IS
VE L I T
Lacinia metus blandit. Ut
condimentum ornare convallis.
Praesent auctor tempor rutrum.
Nam pulvinar congue nulla eu
bibendum. Praesent auctor
tempor praesent auctor tempor
malesuada placerat. malesuada
placerat congue nulla. Sed a
libero lectus, vitae tristique nisi.
Etiam imperdiet ornare dolor
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440 Harcourt Ave.
Seaside, CA 93955
T: 831.899.6839
F: 831.899.6211
kovermeyer@ci.seaside.ca.us

ci.seaside.ca.us

Proposals due no later than 5:00pm
Friday, January 26, 2018

CONTACT FOR FURTHER INFORMATION:
Kurt Overmeyer, Economic Development Program Manager
Tel:

831-899-6839

Fax:

831-899-6211

kovermeyer@ci.seaside.ca.us
ci.seaside.ca.us

