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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)  
 

1.  Introduction  

On May 21, 2020, the Seaside City Council adopted its Five-Year 2020-2024 Consolidated Plan, 

which described the Cityôs housing and community development needs, strategies and activities 

to address those needs over a five-year period using entitlement grant funds provided by the 

U.S. Department of Housing and Urban Development (HUD). The 2021-2022 Annual Action 

Plan, which covers the period of July 1, 2021 through June 30, 2022 , encapsulates the second 

year of the 2020ï2024 Consolidated Plan. The 2021-2022 Annual Action Plan for the City of 

Seaside satisfies federal requirements to receive Community Development Block Grant (CDBG) 

funds from HUD for program year 2021-2022. 

In program year 2021-2022, the City anticipates receiving approximately $372,548 ($32,833 

more than last year) in CDBG funding from HUD. The City has also received $104,507 in 

program income, which will be available for allocation during the 2021-2022 program year.   

Because the City of Seaside operates its CDBG program on a two-year application and funding 

cycle, all projects, activities, and funding included in this Annual Action Plan were approved by 

the Seaside City Council on May 21, 2020 as part of the 2020 -2022 CDBG application and 

funding cycle. Staff has allocated the additional unanticipated allocation amount ($32,833) to 

the Ellis Park project to provide additional contingency funds. However, the Seaside City Council 

may adjust the allocation of $32,833 at the public hearing on April 15, 2021.  

In program year 2021 -2022, the City of Seaside intends to fund the following activities:  

 

Public Facilities and Infrastructure  

1 Boys and Girls Club  Gymnasium improvements $20,000 

2 Community Human Services Genesis House improvements $30,000 

5 City of Seaside Ellis Park accessibility improvements $260,555 

Subtotal  $310, 555  

Public Services ( capped at 15%)  

1 Action Council-Palenke Arts Youth enrichment workshops/classes $10,518 

2 Village Project After school academy $10,167 

3 Legal Services for Seniors Legal services for seniors $10,518 

4 Greater Victory Temple After school tutoring program  $10,518 

5 Girls Inc of Central Coast Youth services $5,609 

6 Eden Council for Hope and Opportunity Fair housing services $6,640 

7 Meals On Wheels of Monterey Peninsula Home delivered meals program  $7,012 

8 Community Partnership for Youth High School leadership/job skills program $10,518 

Subtotal  $71,500  

CDBG Program Planning and Administration ( capped at 20%)  

1 City of Seaside CDBG Planning and Administration $95,000 

Grant Total  $477,0 55  
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2.  Summarize the objectives and outcomes identified in the Plan    

The four-year CDBG program objectives identified in the 2020-2024 Consolidated Plan and in 

the First Substantial Amendment to the FY2020-21 Annual Action Plan are summarized below. 

FY2021-22 objectives and outcomes are described in the ñAnnual Goals and Objectivesò section 

of this document. 

ω Access to community and social services 

ω Improve accessibility to persons with disabilities 

ω Provide quality facilities and infrastructure 

ω Promote beautification 

ω Assist microbusinesses 

ω Prevent, prepare for, and respond to the coronavirus pandemic 

3.  Evaluation of past performance  

Each year, the City is required to submit a Consolidated Annual Performance Evaluation Report 

(CAPER) to HUD, which reports on the activities that were funded with CDBG funds. The CAPER 

reports the amount spent on each project activity and the number of beneficiaries assisted. The 

City has submitted the required reports each year, and HUD has accepted the reports each 

year. The City of Seaside evaluates past performance and makes adjustments as needed to 

better serve the needs of the community.  Additionally, all projects funded with CDBG funds are 

subject to annual monitoring to ensure compliance with HUD standards.  

Both during program year 2019-2020 and 2020-2021 (current year), the City of Seaside utilized 

CDBG and CDBG-CV allocations appropriately and has continued to make progress toward 

accomplishing the goals and objectives established in the 2020-2024 Consolidated Plan. While 

some projects have successfully been completed, other projects are well underway and on track 

to be completed by June 30, 2021. 

Because the public service, and public facilities and infrastructure projects the City funded with 

CDBG funds in 2019-20 and 2020-21 have been enormously successful, the City of Seaside will 

continue to fund most of FY2019-20 projects in FY2021-22 as well which is consistent with the 

governing goals and objectives of the 2020-2024 Consolidated Plan.  

4.  Summary of Citizen Participation Process and consultation process  

The City of Seaside has embraced a comprehensive Citizen Participation and consultation 

process that includes broad participation from the community. At each step in the process, the 

City ensures that low-and-moderate-income residents, members of minority groups, agencies 

involved in the provision of services to these populations, and o thers who are directly impacted 

by the programs and projects support ed by the Consolidated Plan programs are actively 

involved. The Community and Economic Development Department staff conducted extensive 

outreach to engage a wide range of agencies, groups, organizations, and residents in the 

process of developing the 2020-2024 Five-Year Consolidated Plan and the 2020-22 funding 

cycle. This process included widespread public participation and input through postcards, 
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workshops, community meetings, and public hearings. A comprehensive narrative and timeline 

of the Citizen Participation and Consultation processes are described in the subsequent sections 

of the document.  

A draft of the 2021-2022 Annual Action Plan was publicized and made available for public 

comment for a 30-day public comment period that began on March 15, 2021 and will conclude 

on April 15, 2021. A public notice (in English and Spanish) was also circulated in the Monterey 

County Weekly to inform the public regarding the proposed 2021 -22 Annual Action Plan, the 

corresponding public review period, and City Council public hearing. The City will accept and 

consider all comments and submit to HUD. A summary of the public comments will be included 

in this document after the 30 -day public review period has concluded. 

5.  Summary of public comments  

This section will be completed once the 30-day public review period has concluded. 

6.  Summary of comments or views not accepted and the reasons for not 

accepting them  

This section will be completed once the 30-day public review period has concluded. 

7.  Summary  

Each year, the City of Seaside is required to prepare an Annual Action Plan specifying how 

resources will be allocated to address the priorities established in the Consolidated Plan. The 

2021-2022 Annual Action Plan addresses all six Strategic Plan Goals from the 2020-2024 

Consolidated Plan by allocating $477,055 of CDBG funds to projects and activities to be 

implemented from July 1, 2021 to June 30, 2022.
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PR-05 Lead & Responsible Agencies ï 91.200(b)  

 

1.  Agency/entity responsible for preparing/administering the Consolidated Plan  

Describe the agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source.  

Agency Role  Name  Department/Agency  

Grantee City of Seaside Community Development 

Table 1 ï Responsible Agencies  
 
Narrative (optional)  

The City of Seaside Community Development division serves as the lead agency for the 

administration of CDBG funds. 

Consolidated Plan Public Contact Information  

Haroon Noori, Administrative Analyst II  

City of Seaside 

440 Harcourt Avenue 

Seaside, CA 93955 

(831) 899-6726 

hnoori@ci.seaside.ca.us 
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AP-10 Consultation ï 91.100, 91.200(b), 91.215(l)  

 

1.  Introduction  

 

In the process of developing the 2020-2024 Consolidated Plan and processing the 2020-2022 

funding cycle applications, the City of Seaside worked with the Coalition of Homeless Services 

Providers (Monterey Countyôs designated Continuum of Care (CoC) lead agency), the Monterey 

County Housing Authority Development Corporation (HDC), housing and service providers, and 

other local jurisdictions.  

 

The City of Seaside will accept comments on the proposed 2021-2022 Annual Action Plan during 

a 30-day public comment period as well as at a public City Council hearing on April 15, 2021. 

 

Provide a concise summary of the jurisdictionôs activities to enhance coordination 

between public and assisted housing providers and private and governmental 

health, mental health and service agencies ( 91.215(l))  

The City of Seaside works collaboratively in all of its housing and community development 

efforts with other local governments, nonprofits, advocacy groups, and citizens. This 

collaboration takes place through the Cityôs cooperation with the Monterey County Continuum of 

Care (CoC) lead agency Coalition of Homeless Services Providers (CHSP), planning processes 

such as the Cityôs Housing Element and Consolidated Plan, and the CoC 10-Year Strategy to End 

Homelessness. Additionally, the City consulted a variety of agencies, including local and regional 

nonprofits, government organizations, faith -based organizations, and other organizations 

involved in the development of affordable housing, creation of job opportunities for low - and 

moderate-income residents, and/or provision of services to children, elderly persons, persons 

with disabilities, persons with HIV/AIDS and their families, and homeless persons. To facilitate 

this consultation, the City solicited feedback through the following methods:  

ω Stakeholder surveys (web-based, social media, and paper surveys) 

ω Individual stakeholder consultations 

ω Community meetings 

ω Public hearings 

ω Receipt of written comments 

Describe coordination with the Continuum of Care and efforts to address the needs 

of homeless per sons (particularly chronically homeless individuals and families, 

families with children, veterans, and unaccompanied youth) and persons at risk of 

homelessness.  

The CoCôs Coordinator and the Coalition of Homeless Services Providers (CHSP) are in a 10-Year 

Strategy to End Homelessness, which involves extensive collaboration with the City of Seaside. 
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The City coordinates homeless prevention strategies with the CoC and CHSP. A key element of 

this strategy is connecting those discharged from public institution s to assistance from agencies 

addressing housing, health, social services, employment, education and youth needs. The City 

also coordinates plans for providing the most needed housing for those who are homeless or at -

risk of homelessness. In addition, the City has depended on the CHSP, Monterey County and 

nonprofit groups to perform social services functions.  

The City is also collaborating with the Coalition, Community Human Services and Gathering for 

Women to transform a vacant County owned property in the  City into a 50 bed emergency 

homeless shelter. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's 

area in determining how to allocate ESG funds, develop performance standards for 

and evaluate outcomes of projects and activi ties assisted by ESG funds, and develop 

funding, policies and procedures for the operation and administration of HMIS  

The City of Seaside does not receive ESG funds from HUD. The City relies on the County of 

Monterey and nonprofit groups to perform these s ocial service functions. 

2.  Describe Agencies, groups, organizations and others who participated in the 

process and describe the jurisdictionôs consultations with housing, social service 

agencies and other entities  

 
Table 2 ï Agencies, groups, organizations who participated  

1 Agency/Group/Organization  Community Partnership for Youth 

Agency/Group/Organization Type  Services-Children 

What section of the Plan was 

addressed by Consultation?  

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Community Partnership for Youth (CPY) was 

consulted to understand the needs of children 

and youth in Seaside. This included an estimate 

of the number of youth in need of services. The 

City will strive to work with CPY to make after -

school enrichment programs available for 

children and youth. CPY has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 
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2 Agency/Group/Organization  Salvation Army Monterey Peninsula Corps 

Agency/Group/Organization Type  Services-Victims of Domestic Violence 

Services-homeless 

Regional organization 

What section of the Plan was 

addressed by Consultation?  

Homelessness Strategy 

Homeless Needs - Families with children 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

 

 

The Salvation Army was consulted to understand 

the needs of their transitional housing program 

in Seaside and services they provide. This 

included an estimate of the number of families in 

need of services including financial counseling.  

The Salvation Army has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings. They are a 

previous Seaside CDBG subrecipient and did not 

apply for funding for the upcoming AAP cycle. 

3 Agency/Group/Organization  ACTION COUNCIL OF MONTEREY COUNTY 

Agency/Group/Organization Type  Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 

Market Analysis 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

The Action Council of Monterey County/Palenke 

Arts program was consulted to understand the 

needs of children and youth in Seaside. This 

included an estimate of the number of youth in 

need of services provided in their multi -cultural 

arts programs . The City will strive to work with 

Palenke Arts to make after-school enrichment 

programs available for children and youth. 

Palenke Arts has participated in the CDAC's 

Community Needs Workshop and NOFA potential 

applicant meetings 

4 Agency/Group/Organization  Meals on Wheels of the Monterey Peninsula 

Agency/Group/Organization Type  Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Meals on Wheels (MOW) was consulted to 

understand the needs of homebound elderly frail 

seniors in Seaside. This included an estimate of 

the number of youth in need of services. The 

City will strive to work with MOW to make meal 

delivery programs available for homebound 

Seaside residents. MOW has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 

5 Agency/Group/Organization  Legal Services for Seniors 

Agency/Group/Organization Type  Services-Elderly Persons 

Services - Victims 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Legal Services for Seniors (LSS) was consulted 

to understand the needs of seniors desiring legal 

assistance in Seaside. This included an estimate 

of the number of seniors in need of services. 

The City will strive to work with LSS senior legal 

programs available. LSS has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 

6 Agency/Group/Organization  Eden Housing for Council for Hope and 

Opportunity (ECHO) 

Agency/Group/Organization Type  Service-Fair Housing 

What section of the Plan was 

addressed by Consultation?  

Housing Need Assessment 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Eden Housing Council for Hope and Opportunity 

(ECHO) was consulted to understand the needs 

of fair housing in Seaside. This included an 

estimate of the number of residents in need of 

fair housing or tenant/landlord services. The City 

will strive to work with ECHO to make fair 

housing programs available. CPY has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings and Analysis of Impediments to Fair 

Housing outreach sessions. 
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7 Agency/Group/Organization  Girls Inc. of the Central Coast 

Agency/Group/Organization Type  Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Girls, Inc. was consulted to understand the 

needs of children and youth in Seaside. This 

included an estimate of the number of youth in 

need of services. The City will strive to work with 

Girls, Inc. to make after-school enrichment 

programs available for children and youth. Girls, 

Inc. has participated in the CDAC's Community 

Needs Workshop and NOFA potential applicant 

meetings 

8 Agency/Group/Organization  Greater Victory Temple Church of God in Christ 

Agency/Group/Organization Type  Services-Children 

Services-homeless 

Services-Education 

What section of the Plan was 

addressed by Consultation?  

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Greater Victory Temple (GVT) was consulted to 

understand the needs of children, and families in 

need in Seaside. This included an estimate of 

the number of persons in need of services. The 

City will strive to work with GVT to make after -

school programs available for youth and their 

families including some that may be 

experiencing homelessness. GVT has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings 

9 Agency/Group/Organization  The Village Project, Inc. 

Agency/Group/Organization Type  Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

The Village Project (TVP) was consulted to 

understand the needs of children and youth  in 

Seaside. This included an estimate of the 

number of youth in need of services. The City 

will strive to work with TVP to make after -school 

enrichment programs available for children and 

youth. TVP has participated in the CDAC's 

Community Needs Workshop and NOFA potential 

applicant meetings 

10 Agency/Group/Organization  Boys and Girls Club of Monterey County 

Agency/Group/Organization Type  Services-Children 

What section of the Plan was 

addressed by Consultation?  

Non-Homeless Special Needs 

How was the  

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

The Boys and Girls Club was consulted to 

understand the needs of children and youth in 

Seaside. This included an estimate of the 

number of youth in need of services. The City 

will strive to work with the Boys and Girls Club to 

make programs available for children and youth 

and coordinates activities with adjoining Cutino 

Park. The Boys and Girls Club has participated in 

the CDAC's Community Needs Workshop and 

NOFA potential applicant meetings 

11 Agency/Group/Organization  Community Human Services 

Agency/Group/Organization Type  Services-Persons with HIV/AIDS 

Services-homeless 

Services-Health 

What section of the Plan was 

addressed by Consultation?  

Homeless Needs - Families with children 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Community Human Services (CHS) was 

consulted to understand the needs of persons 

experiencing substance abuse and homelessness 

in Seaside. This included an estimate of the 

number of persons in need of services. The City 

will strive to work with CHS to make facilities 

and programs available for persons experiencing 

these special needs. CHS has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 



FY2021-2022 Annual Action Plan     City of Seaside  13 
OMB Control No: 2506-0117 (exp. 09/30/2021)  

 

12 Agency/Group/Organization  Veterans Transition Center 

Agency/Group/Organization Type  Services-Persons with Disabilities 

Services-homeless 

Regional organization 

What section of the Plan was 

addressed by Consultation?  

Homelessness Needs - Veterans 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Community Partnership for Youth (VTC) was 

consulted to understand the needs of veterans in 

Seaside. This included an estimate of the 

number of veterans in need of services. The City 

will strive to work w ith VTC to make housing 

available for homeless veterans. VTC has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings. 

13 Agency/Group/Organization  County of Monterey 

Agency/Group/Organization Type  Other government - County 

What section of the Plan was 

addressed by Consultation?  

Housing Need Assessment 

Public Housing Needs 

Market Analysis 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved  

coordination?  

The City partnered with Monterey County (Urban 

County) to prepare a joint Analysis of 

Impediments. Collaboration included conference 

calls, meetings and outreach events. 

14 Agency/Group/Organization  City of Salinas 

Agency/Group/Organization Type  Other government - Local 

Planning organization 

What section of the Plan was 

addressed by Consultation?  

Housing Need Assessment 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

The City partnered with the City of Salinas to 

prepare a joint Analysis of Impediments. 

Collaboration included conference calls, 

meetings and outreach events. 
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15 Agency/Group/Organization  City of Monterey 

Agency/Group/Organization Type  Other government - Local 

Planning organization 

What section of the Plan was 

addressed by Consultation?  

Housing Need Assessment 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

The City partnered with Monterey to prepare a 

joint Analysis of Impediments. Collaboration 

included conference calls, meetings and 

outreach events. 

16 Agency/Group/Organization  Alliance on Aging 

Agency/Group/Organization Type  Services-Elderly Persons 

Regional organization 

What section of the Plan was 

addressed by Consultation?  

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 

How was the 

Agency/Group/Organization 

consulted and  what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Alliance on Aging has participated in CDAC 

workshops and indicated a need for services for 

seniors. 

17 Agency/Group/Organization  SUN STREET CENTERS 

Agency/Group/Organization Type  Services-Persons with HIV/AIDS 

Services-homeless 

Services-Health 

What section of the Plan was 

addressed by Consultation?  

Homelessness Strategy 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and  what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination?  

Sun Street Centers has participated in CDAC 

workshops and indicated a need for substance 

abuse treatment services and associated 

homeless/employment challenges. 








































































